Internship
at
State Health Resource Center, Chhattisgarh

By

Sonam Singh

Dissertation submitted in partial fulfillment of the requirements of the degree
MBA Health and Hospital Management

Academic year, 2017-2019

LTH MRS

The ITHMR University, Jaipur

1, Prabhu Dayal Marg, Sanganer, Airport
Jaipur 302029, Rajasthan
Ph: 0141 3924700, Fax: 3924738
Website: www.iihmr.edu.in




Jai Prakash District Hospital in Bhopal Madhya Pradesh Jai Prakash Government Hospital
located in Bhopal (Madhya Pradesh , india), was started in January 1962 as a 75 bedded hospital
and today it is one of the largest district hospitals in M.P .as 550 bedded hospital spread over in
25 acres of land it receives cases from all the neighboring districts and also has high number of
facilities and specialists which results in high number of cases. In a year, Hospital provides
services to 7 lacs patient in OPD, 27000 cases in IPD , 50000 in Emergency and about 4000
major and 6000 minor operations takes place annually.

It is the model hospital of Madhya Pradesh and serves as a hospital for the treatment of poor and
needy people. It has one of the best doctors from the state and specialists who deal with their
specialty in the areas. It has a normal footfall of over more than 1000 patients in a day receiving
the treatment.



J.P. Yearly Report - 2018 ( no. of total cases)
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ORGANIZATION STRUCTURE IN HOSPITAL
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e Diagnostic services
e Therapeutic services
e Ambulatory services

Office
supritendent

Clerks



e Administrative and Ancilliary services
e National Programme

e Special Clinics

e Other services

Services provided in the J.P. Hospital related to maternal and child health in the hospital.

Assessment of maternal and child health — in J.P. Hospital, there are various facilities
provided for the improvement in maternal and infant mortality rates. These services are being
provided on a wider scale and in under the reach of each and every patient whether
rich/poor/rural/urban. As maternal health play a major role in developing the future generation- a
healthy mother can build a healthy family. In healthy sense, it has to be healthy and fit
physically, mentally and socially. These care services are delivered through the health workers
not only in the hospital but also by the ASHA and USHA karyakarta who play essential role in
tracking these patients who are requiring these basic and important health care services. The
various programmes working for the welfare and development of maternal and child health in the
hospital includes the following:

1. JANANI SURAKSHA YOJANA: It was introduced in year 2008. In this service there is pick and
drop service provided by the hospital for the mother to reach hospital on time and from any area
of the treatment. This service is carried out by JANANI EXPRESS /108. They also have a toll
free number along with the call centre located in the hospital. The number is 07552551291.

For the appreciation of ASHA and USHA health workers sum of Rs. 1400 for rural and Rs. 1000
for urban areas is given as a motivational fee.

2. MILK BANK: It has been established since 2014 and is located near pediatric ward in the first
floor. This service is provided to those children who are under SNCU and also who cannot suck
milk themselves.

Process for the Milk Bank is followed as below:

Newborn admitted to SNCU- concern mother visit milk bank for collection of milk for baby-
mother has to wash her hands before procedure and wear clean gown placed in bank- after
maintaining personal hygiene sterilized bottle along with the tube is collected- with the help of
vibrator machine which is attached to the mother’s breast and suction the milk for baby-the milk
is collected in the bottle with the help of tube-the machine stopped when the required amount is
collected-the bottle lid is closed and sealed with the name of mother and baby, date and time of
milk collection-the bottle is stored at 8 degree centigrade in the refrigerator- supplied to the
SNCU as and when required.



3. IMMUNIZATION ROOM: It is located near NRC room on the second floor. It provides the
basic vaccination facilities for the children in order to build up their susceptibility and immunity
towards diseases. This facility improves the self defense mechanism in newborn and children.

Vaccines that are provided most commonly are

IPV, OPV, DPT, PENTAVALENT, TT BOOSTER, POLIO, VITAMIN, MEASLES, BCG,
HEPATITIS B etc.

4. ROSHNI CLINIC: This clinic was started on 26™ jan 2016, it provides health care facilities
including diagnosis and treatment to the females aging between 20-40 years. All the health
problems including fertility, cancer, STI, RTI or any hormonal problems or age related health
issues are dealt here. This clinic works only on Wednesday every week for 2-5 pm under the
guidance of 1 senior gynecologist and 2 counselors.

The workflow is followed as:

Patient is registered- checkup is done by the doctor- patient is sent to lab for diagnosis if
required- treatment provided- follow up.

Other services included as:

1. Mamta Abhiyaan

2. Prerna Abhiyaan

3. Astha Abhiyaan

4. Dindayal Antyodaya Yojana

5. Janani Suraksha Yojana

6. Janani shishu suraksha karyakram
7.Mukhyamantri Bal Hriday Upchar Yojana
8. Rajya Bimari Sahayata Yojana

9. Sardar Vallabh bhai patel Free medicine Distribution scheme



