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Abeer Medical Group is a healthcare organization which owns and operates medical centers and
hospitals across major cities in Saudi Arabia and in other countries like Qatar, United Arab
Emirates and India. The group because of its innovations is in Saudi Arabia’s healthcare
domain for the last 18 years. Abeer Medical Group is currently running 20 healthcare facilities in

Saudi Arabia catering to the healthcare needs of 3 million people every year .

Abeer Medical Group has led to the transformation of healthcare in Saudi Arabia, UAE, Kuwait,
India and Oman. Abeer’s leadership extends to all aspects of healthcare spectrum with a team of

best doctors, medical professionals, nursing and hospital management staff

Abeer Medical Group is also active in non-medical sectors like travel and tourism, visual media,

aviation, marketing and advertising. (1)
VISION

To achieve global preference in healthcare through our distinctive services based on
excellence and reliability.(2)

MISSION

e To refine and redefine healthcare standards through consistent quality enhancement
endeavors aiming at winning and retaining excellence .

e To promote healthcare knowledge and innovation through comprehensive research to
ensure affordability, quality and safety standards .

e To enrich the services and environment to provide a delightful experience to one and
all .

e To create awareness about the healthy lifestyles for prevention of diseases .

e To foster employee friendliness and colleague relations by making the working
atmosphere easy and comfortable .

ABEER MEDICAL GROUP (KSA)

Abeer Medical Group is a healthcare organization known for affordable healthcare and quality.
The group operates a chain of medical centers, hospitals, optical outlets and pharmacies in
major cities of Saudi Arabia. Abeer started at Sharafiyah in Jeddah in 1999 caters to healthcare

needs of around 3 million patients every year. The organization commits to provide patient




care with high standards with the help of best ;hospitals and medical centers having advanced
medical technology located at different regions like Makkah, Madinah, Riyadh, Jeddah and

Dammam.
ABEER MEDICAL CENTER (QATAR)

Abeer Medical Center in Qatar is a multispecialty healthcare center offering world class health
services. The medical center provides highly advanced medical services, diagnostic services,
pharmacies with an empathetic environment at affordable cost. It provides curative and

preventive services clinical excellence and ethical practices.(4)
ABEER MEDICAL GROUP (OMAN)

Abeer hospital at Ruwi, Muscat is a multi-specialty hospital having highly skilled and well
experienced team of doctors. The hospital offers outpatient, inpatient, day care and emergency
care. It has an appealing infrastructure and a good ambience which enhances healthcare

experience.(5)
ABEER HOSPITAL (UAE)

Al Raha hospital managed by Abeer Medical Group is a 50 bedded tertiary care hospital which
provides latest treatment modalities including NICU, ICU, fully fledged ACLS ambulances, 24
hours pharmacy, 24 hours emergency, maternity ward provided by medical and paramedical

staff with best of international qualifications.

Al Raha hospital is in compliance to the HAAD and JCI standards to improve quality of care.(5)

ABEER FAMILY MEDICAL CENTER (KOZHIKODE)

Abeer Group believes in the utmost satisfaction of patients and focus on the idea of preventive
aspect rather than treatment aspect It aspires to provide the best healthcare experience with

priority on family medicine.

The main aim of this venture is to make multi-specialty polyclinic a reality. Abeer is aiming to

make this possible in Kerala. It has all specialties and super specialties. It has a set of skilled and




highly qualified professionals who provide healthcare services to the population. Abeer is on a

full roll of diversifying and expanding itself. The group will start operations in Kuwait as well.
Established in: June, 2016

Physicians: 23

Nurses: 10

Total staff: 40

Floors: 2

Ground floor: Reception, waiting area, OPD, treatment room, cafe and pharmacy

1% floor: OPD, radiography, echocardiography and ultrasound

2" floor: HR, Marketing, IT and Accounts

OPD

Introduction: An outpatient department is where a person receives medical attention without

being admitted to an inpatient department.
Location: Ground and first floor
Specializations available:

e General medicine : 2 doctors
e Dermatology : 1 doctor

e Pediatrics : 3 doctors

e Gastroenterology : 2 doctors
e Cardiology : 2 doctors

e Orthopedics : 2 doctors

e Neurology : 1 doctor

e Urology : 1 doctor

e Ophthalmology : 1 doctor




e ENT : 1doctor

e Psychiatry : 2 doctors

e Gynaecology : 1 doctor

e General practioners : 2 doctors
e Clinical psychology : 1 doctor
e Radiology : 1 doctor

Phlebotomy

e Blood sugar

e Complete blood count

e Thyroid function test

e Liver function test

e Renal function test

e Total Cholesterol

e Triglyceride

e Viral marker : HBsAg, HIV, HCV

Treatment room: Minor OPD procedures like dressing, suturing, suture removal etc.
Staffing: 4 staff at reception and billing

Timings: 7 AM to 9 PM

2 shifts

7AMto 4 PM

12:30 PM to 8:30 PM

Average OPD in a day — 150 patients

Pharmacy

Medicines are placed in alphabetical order.

Staff: 4




Flow chart 1: Process flow of pharmacy

Patient enters in
pharmacy

[ Prescription is collected from the patient. ]

|

Pharmacist pulls out the medicine from the rack and
forwards it to the billing counter.

!

Pharmacist in billing counter crosschecks the medicine
and prepares bill.

l

Pharmacist collects the required amount and explains
the patient on how and when to consume it.

|

[ Patient moves out of the pharmacy.




