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INTRODUCTION:

❖ H e a l t h c a r e s e c t o r i s b o o m i n g a t a f a s t p a c e e m p l o y i n g n u m b e r o f h e a l t h c a r e

p r o f e s s i o n a l s . T h o u g h t h e h e a l t h c a r e s e c t o r i s m a k i n g s i g n i f i c a n t i m p r o v e m e n t ,

t h e r e i s a s h o r t a g e o f s k i l l e d h e a l t h w o r k f o r c e . T h e c u r r e n t d a t a r e f l e c t s 1 . 3

n u r s e s p e r 1 , 0 0 0 p e o p l e w h i c h i s l e s s t h a n t h e Wo r l d H e a l t h O r g a n i z a t i o n

r e c o m m e n d e d s t a n d a r d i . e . 1 p e r 1 , 0 0 0 p e o p l e . To c o m p l y w i t h t h e h u g e i n c r e a s e

i n t h e d e m a n d f o r t h e n u r s i n g w o r k f o r c e i n I n d i a t h e r e i s a n a d d i t i o n a l

r e q u i r e m e n t o f 2 . 4 M i l l i o n n u r s e s . ( A c c o r d i n g t o N I T I A a y o g r e p o r t o n

“ I n v e s t m e n t O p p o r t u n i t i e s i n I n d i a ’s h e a l t h c a r e s e c t o r 2 0 2 1 ” ) .

❖ O n e o f t h e i m p o r t a n t s e c t o r s o f h e a l t h c a r e s e r v i c e d e l i v e r y i s h o m e h e a l t h c a r e .

H o m e h e a l t h c a r e i s t h e t y p e o f c a r e t h a t i s p r o v i d e d a t t h e c o m f o r t o f p a t i e n t ’s

o w n h o m e b y p r o f e s s i o n a l h e a l t h c a r e w o r k e r s . N u r s e s p l a y a p i v o t a l r o l e i n t h e

o p e r a t i o n s a n d d e l i v e r y o f h o m e h e a l t h c a r e s e r v i c e s a s t h e y a r e t h e p r i m a r y

c a r e g i v e r s .

❖ T h e h o m e h e a l t h c a r e i n d u s t r y i s h o w e v e r p l a g u e d w i t h i n c r e a s i n g l y h i g h r a t e s o f

a t t r i t i o n a n d l a c k o f g o o d r e t e n t i o n . T h e a t t r i t i o n r a t e f o r a l l h o m e h e a l t h

e m p l o y e e s r e a c h e d a t p e r c e n t a g e o f 2 2 . 1 8 i n 2 0 2 0 c o m p a r e d t o 2 1 . 8 9 % i n 2 0 1 9

i n a r e p o r t p u b l i s h e d b y t h e N a t i o n a l A s s o c i a t i o n f o r H o m e C a r e & H o s p i c e .



AIM:
To study the nurses attrition and retention in home healthcare organization.

OBJECTIVES:
• To study the perception of nurses towards various factors of retention.

• To examine the factors contributing to attrition of nurses and to give recommendations address the reasons for attrition.

RESEARCH GAP:
Since most of the studies are done in hospital with respect to nurses attrition and retention and although nursing work is

same for hospital and home healthcare but significant differences in the treatment modalities can be seen in both hospital

and home healthcare. As much studies have not been done on attrition and retention of nurses’ in the home healthcare

organization. Therefore these gaps have been identified and addressed through this study.



METHODOLOGY:

4.1. TYPE OF STUDY- Descriptive

4.2. TYPE OF DATA- Quantitative and Qualitative

4.3. METHOD OF DATA COLLECTION: Primary

4.4. STUDY DESIGN- Cross- sectional study.

4.5. STUDY POPULATION- All the field nurses who are working from 0 - 5 years in the organization across all cadres.

4.6. SAMPLE SIZE – 35 respondents filled the survey questionnaire out of the total of 40 respondents so they were included

for the purpose of the study.

4.7. STUDY TOOLS - A semi structured questionnaire (Goggle Form) will be used to collect data from the nurses and Likert

scale will be used to check the satisfaction parameters.

4.8. ORGANIZATION- One Life Home Healthcare, Chennai

4.9. DURATION OF STUDY- 3 months

4.10. CRITERIA FOR SELECTION:

4.10.1 Inclusion Criteria-

Field nurses who are considered for the study were:

• All nurses who are working from 0 – 5 years in the organization.

• Nurses across all cadres who are currently working in the organization.

4.10.2 Exclusion Criteria- Field nurses who are working for more than 5 years in the organization across all cadres were not

considered for the purpose of the study.



DATA ANALYSIS:

Perception of nurses towards various factors of retention

I N T E R P R E T A T I O N : A G O O D C O N N E C T I O N W I T H T H E M E M B E R S O F T H E

O R G A N I Z AT I O N I S I M P O R T A N T F A C T O R F O R E M P L O Y E E R E T E N T I O N . T H E

F I N D I N G S F R O M T H E A B O V E T A B L E I N D I C AT E S T H AT 4 5 % O F T H E

R E S P O N D E N T S F O U N D T H E C O N N E C T I O N W I T H O R G A N I Z AT I O N M E M B E R S A S

S AT I S F A C T O R Y B U T T H E R E M A I N I N G 5 5 % F O U N D T H E C O N N E C T I O N T O B E

U N S AT I S F A C T O R Y.

8.1 Connection of the respondents as a team and family with the organization

Always Very Often Sometimes Rarely Never Total

Percentage of

respondents

5 (14%) 11 (31%) 16 (46%) 3 (9%) 0 (0%) 35

(100%)



I N T E R P R E T A T I O N : T H E S U P P O R T F R O M T H E M A N A G E M E N T C A N B E A

D R I V I N G F A C T O R F O R T H E N U R S E S T O F E E L C O M F O R T A B L E A N D

D E L I V E R T H E I R D U T I E S P R O P E R LY A N D T O S T AY I N

T H E O R G A N I Z AT I O N F O R L O N G T I M E . T H E T A B L E I N D I C AT E S T H AT

M A J O R I T Y O F E M P L O Y E E S F E E L T H AT T H E S U P P O R T P R O V I D E D B Y

T H E M A N A G E M E N T B Y T H E M A N A G E M E N T I S S AT I S F A C T O R Y A N D O N LY

A F E W F E E L T H AT T H E S U P P O R T I S L O W W H I C H C A N B E W O R K E D

U P O N T O I N C R E A S E T H E L E V E L O F S AT I S F A C T I O N O F R E S T O F T H E

E M P L O Y E E S

8.2 Level of support provided by nurse managers and other management people in the organization

Very High High Medium Low Very Low Total

Percentage of

respondents

3 (9%) 17(49%) 13(37%) 2(6%) 0(0%) 35(100%)



I N T E R P R E TAT I O N : E M P L O Y E E S C A N B E R E TA I N E D I N T H E

O R G A N I Z AT I O N I F T H E T R U S T A N D C O M M I T M E N T I S S T R O N G LY

M A I N TA I N E D . T H E F I N D I N G S A B O V E I N D I C AT E T H AT M O S T

O F E M P L O Y E E S F E E L T H E O R G A N I Z AT I O N A L C O M M I T M E N T

T O WA R D S T H E E M P L O Y E E S W H I C H D E N O T E S A P O S I T I V E

O U T C O M E .

8.3 Level of commitment organization keeps towards their employees

Very High High Medium Low Very Low Total

Percentage of

respondents

1 (3%) 19 (54%) 15 (43%) 0 (0%) 0 (0%) 35 (100%)



I N T E R P R E T A T I O N : A G O O D A N D P O S I T I V E W O R K C U LT U R E I S A N

I M P O R T A N T F A C T O R O F R E T E N T I O N O F E M P L O Y E E S I N

T H E O R G A N I Z AT I O N . T H E R E S U LT S F R O M T H E A B O V E T A B L E I N D I C AT E

T H AT G R E AT E R T H A N 5 4 % R E S P O N D E N T S F I N D T H E W O R K C U LT U R E

O F T H E O R G A N I Z AT I O N T O B E S AT I S F A C T O R Y.

8.4 Level of satisfaction with the work culture of the organization

Very High High Medium Low Very Low Total

Percentage of

respondents

2 (6%) 19 (54%) 14 (40%) 0 (0%) 0 (0%) 35 (100%)



I N T E R P R E T A T I O N : I N O R D E R T O H AV E B E T T E R R E T E N T I O N W I T H I N

O R G A N I Z AT I O N E M P L O Y E E S S H O U L D B E A WA R E O F T H E P O L I C I E S

A N D P R O C E D U R E S A N D S H O W F O L L O W T H E P R O C E S S E S A C C O R D I N G LY.

T H E F I N D I N G S A B O V E S H O W T H AT A LT H O U G H 6 0 % O F T H E N U R S E S A R E

A WA R E R E G A R D I N G T H E P O L I C I E S A N D P R O C E D U R E S S T I L L T H E

R E M A I N I N G 4 0 % A R E U N A WA R E O F T H E P O L I C I E S A N D P R O C E D U R E S

B E I N G F O L L O W E D B Y T H E O R G A N I Z AT I O N .

8.5 Awareness of the respondents regarding the policies and procedures of the organization

Very High High Medium Low Very Low Total

Percentage of

respondents

3 (9%) 21(60%) 10(29%) 0 (0%) 1(35) 35(100%)



I N T E R P R E T A T I O N : T R A I N I N G I S A M O S T I M P O R T A N T E L E M E N T F O R T H E

N U R S E S I N T H E H O M E H E A L T H C A R E B E C A U S E O N L Y W I T H Q U A L I T Y A N D

S A T I S F A C T O R Y T R A I N I N G T H E Y W I L L B E A B L E T O H A N D L E P A T I E N T S A N D

C O P E U P W I T H S T R E S S R E L A T E D F A C T O R S W H I C H C A N A F F E C T T H E I R

R E T E N T I O N I N T H E O R G A N I Z A T I O N . T H E F I N D I N G S F R O M T H E T A B L E I N D I C A T E

A H I G H P E R C E N T A G E ( 9 5 % ) O F E M P L O Y E E S F I N D T H E T R A I N I N G S E S S I O N S T O

S A T I S F A C T O R Y W H I C H D E N O T E S A P O S I T I V E O U T C O M E

8.6 Satisfaction with the training sessions conducted by the organization

Very High High Medium Low Very Low Total

Percentage of

respondents

10(29%) 23(66%) 2(6%) 0(0%) 0(0%) 35(100%)



I N T E R P R E TAT I O N : P E R K S P R O V I D E D B Y T H E O R G A N I Z AT I O N I S A

K E Y E L E M E N T F O R E M P L O Y E E ’ S R E T E N T I O N . F R O M T H E

A B O V E TA B L E I T C A N B E S E E N T H AT 3 7 P E R C E N T O F

T H E R E S P O N D E N T S F I N D T H E P E R K S G I V E N T O T H E M T O B E

S AT I S FA C T O R Y B U T T H E M A J O R I T Y 6 3 P E R C E N T F E E L T H AT M O R E

P E R K S S H O U L D B E G I V E N T O T H E M B Y T H E O R G A N I Z AT I O N .

8.7 Satisfaction with the perks given by the organization

Very High High Medium Low Very Low Total

Percentage of

respondents

4(11%) 9(26%) 17(49%) 4(11%) 1(3%) 35(100%)



I N T E R P R E TAT I O N : R E C O G N I Z I N G A N E M P L O Y E E ’ S H A R D W O R K

A N D C O N T R I B U T I O N I S A N I M P O R TA N T FA C T O R F O R

E M P L O Y E E ’ S R E T E N T I O N I N A N O R G A N I Z AT I O N . F R O M T H E A B O V E

TA B L E I T C A N B E S E E N T H AT M O R E T H A N 6 0 % O F T H E

R E S P O N D E N T S A R E S AT I S F I E D W I T H T H E R E WA R D A N D

R E C O G N I T I O N A N D R E C O G N I T I O N P R O G R A M M E A N D T H E R E S T

O F T H E R E S P O N S E S FA L L I N T H E M E D I U M T O L O W S C A L E

8.8 Satisfaction of respondents with the reward and recognition received by the organization

Very High High Medium Low Very Low Total

Percentage of

respondents

2(6%) 20(57%) 12(34%) 1(3%) 0(0%) 35(100%)



I N T E R P R E TAT I O N : F R O M T H E A B O V E TA B L E I T C A N B E E N S E E N

T H AT 3 7 P E R C E N T O F T H E R E S P O N D E N T S T H E Y A R E S AT I S F I E D

W I T H T H E S A L A R Y S T R U C T U R E W H E N C O M PA R E D T O

T H E I R C O M P E T I T O R O R G A N I Z AT I O N B U T T H E M A J O R I T Y 6 3

P E R C E N T F E E L S T H AT T H E S A L A R Y S T R U C T U R E I S M E D I U M T O L O W

C O M PA R E D T O T H E I R C O M P E T I T O R S .

8.9 Salary when compared to competitor organization

Very High High Medium Low Very Low Total

Percentage of

respondents

1(3%) 12(34%) 20(57%) 1(3%) 1(3%) 35(100%)



I N T E R P R E TAT I O N : R E C O M M E N D AT I O N A N D W O R D O F M O U T H
F R O M T H E E M P L O Y E E S A R E T H E I M P O R TA N T I N D I C AT O R S O F
E M P L O Y E E P E R C E P T I O N T O WA R D S T H E O R G A N I Z AT I O N A N D A N
I M P O R TA N T FA C T O R F O R R E T E N T I O N . T H E F I N D I N G S F R O M T H E
A B O V E TA B L E S H O W S T H AT P I E C H A R T D E P I C T S T H E R E I S A
M I X E D R E S P O N S E F R O M T H E R E S P O N D E N T S A LT H O U G H 4 9 % A R E
L I K E LY T O R E C O M M E N D T H E O R G A N I Z AT I O N T O T H E I R F R I E N D S
A N D FA M I LY S T I L L T H E R E S P O N S E F R O M T H E R E M A I N I N G
5 1 P E R C E N T I S N O T T H AT S AT I S FA C T O R Y .

8.10 Likelihood of recommendation from the employees

Very High High Medium Low Very Low Total

Percentage of

respondents

2(6%) 15(43%) 14(40%) 4(11%) 0(0%) 35(100%)



I N T E R P R E TAT I O N : I N T E N T I O N T O S TAY I N T H E O R G A N I Z AT I O N I S

T H E M O S T I M P O R TA N T FA C T O R T H AT R E V E A L S T H E L I K E L I H O O D

O F E M P L O Y E E AT T R I T I O N . T H E F I N D I N G S F R O M T H E A B O V E TA B L E

I N D I C AT E T H AT T H E M A X I M U M R E S P O N D E N T S ( 6 0 % ) F E E L T H AT

T H E Y W O U L D L I K E T O S TAY I N T H E O R G A N I Z AT I O N O N LY F O R

A P E R I O D O F 1 - 3 Y E A R S W H I C H S H O W S T H E I R L I K E L I H O O D O F

S TAY I N G I N T H E O R G A N I Z AT I O N .

8.11 Respondents intention to stay in the organization

Less than 1 year 1-3 years 3-5 years Greater than 5 years Total

Percentage of respondents 5 (14%) 21 (60%) 5 (14%) 4 (11%) 35(100%)

Factors contributing to attrition in nurses



F I G U R E 1 : I N T E R P R E T A T I O N : T H E F I N D I N G S F R O M T H E P I E C H A R T

S H O W S T H AT 4 0 % R E S P O N D E N T S F E E L T H AT S A L A R Y I S A M A J O R

C O N T R I B U T I N G F A C T O R F O R AT T R I T I O N , 2 3 % F E E L T H AT C A R E E R

G R O W T H C A N A F F E C T T H E AT T R I T I O N T O A G R E AT E X T E N T A N D R E S T

O F T H E R E S P O N D E N T S F E E L T H AT W O R K L O A D , P E R S O N A L I S S U E S A N D

C O M M U N I C AT I O N G A P A R E T H E D R I V I N G F A C T O R S F O R AT T R I T I O N I N

T H E O R G A N I Z AT I O N .



F I G U R E 2 : I N T E R P R E T A T I O N : R E S U LT S F R O M T H E A B O V E P I E C H A R T S H O W S T H AT

S A L A R Y I N C R E M E N T , I N C E N T I V E , W O R K L I F E B A L A N C E , G U I D A N C E F R O M T H E

M A N A G E M E N T A N D W O R K P L A C E S A F E T Y A R E T H E K E Y F A C T O R S F O R R E T E N T I O N O F

N U R S E S I N T H E O R G A N I Z AT I O N H AV I N G I N C R E M E N T , I N C E N T I V E A N D W O R K L I F E

B A L A N C E C O N T R I B U T I N G T O A M A J O R I T Y O F 8 0 % T H A N T H E O T H E R T W O F A C T O R S



LIMITATIONS 
OF THE 
STUDY:

E V E N  T H O U G H  T H E  P R E S E N T  S T U D Y  H A S  B E E N  

C A R R I E D  O U T  V E R Y  S Y S T E M AT I C A L LY  I T  M I G H T  

S U F F E R F R O M  T H E  F O L L O W I N G  L I M I TAT I O N S -

➢ A S T H E N U M B E R O F R E S P O N D E N T S W H O

P A R T I C I P AT E D I N T H E S U R V E Y W E R E 3 5 . M O R E

N U M B E R O F S A M P L E S M AY H A V E P R O D U C E D M O R E

G E N E R A L I Z E D R E S U LT S .

➢ A S T H E S U R V E Y I S C O N D U C T E D I N C O V I D 1 9

P A N D E M I C A N D T H E F I E L D S TA F F N U R S E S W E R E N O T

A V A I L A B L E R E A D I LY S O T H E C O O R D I N AT I O N W A S A

D I F F I C U LT W H I L E C O N D U C T I N G T H E S U R V E Y. I F T H E

P A N D E M I C H A S N O T B E E N T H E R E T H E C O L L E C T I O N

O F S U R V E Y W O U L D H A V E B E E N A N E A S Y J O B .



RECOMMENDATIONS:

• E m p l o y e e  e n g a g e m e n t  p r o g r a m m e s c a n  b e  a  g o o d  w a y  o f  b r i d g i n g  t h e  g a p  b e t w e e n  s h i f t  

a n d  n o n  s h i f t  h o u r s .  t h e y  w i l l  f o r m  b o n d i n g  w i t h s u p e r i o r s  a n d  t h e  o r g a n i z a t i o n  s i n c e  

f i e l d  s t a f f  d o e s n . t  v i s i t  o f f i c e  t o o  f r e q u e n t l y .

• T h e r e  s h o u l d  b e  m o r e  i n d u c t i o n  a n d  r e o r i e n t a t i o n  p r o g r a m m e s f o r  t h e  e m p l o y e e s  t o  

e n s u r e  t h a t  t h e y  a r e  a w a r e  o f  t h e  p o l i c i e s  a n d  p r o c e d u r e s a n d  a r e  f o l l o w i n g  t h e m  

a c c o r d i n g l y .

• A l l o c a t e d  r e s t  t i m i n g s  b e t w e e n  t h e  s h i f t s  s o  t h a t  n u r s e s  d o n ’ t  g e t  f a t i g u e d .

• s t a f f  s h o u l d  b e  a p p r e c i a t e d  a n d  r e i t e r a t e d  b y  t h e i r  s u p e r i o r  t o  m a k e  t h e m  f e e l  t h a t  h o w  

i m p o r t a n t  t h e i r  r o l e  i s  t o  t h e  o r g a n i z a t i o n .

• A n n u a l  h e a l t h c h e c k u p s a r e  i m p o r t a n t  f o r  k e e p i n g  a  c h e c k  o n  t h e  s a f e t y  a n d  h e a l t h  o f  

t h e  n u r s e s  w o r k i n g  f o r  t h e  o r g a n i z a t i o n  a n d  s h o u l d  b e m a d e  f r e e  f o r  a l l  t h e  n u r s e s  s o  

t h a t  t h e y  d o  n o t  h a v e  t o  t a k e  l e a v e  f r o m  t h e  w o r k  t o  g e t  t h e i r  h e a l t h c h e c k u p s d o n e .

• “ U s e  i t  o r  l o s e  i t  v a c a t i o n  p o l i c y ”  c o u l d  b e  a  g r e a t  w a y  f o r  r e t e n t i o n  o f  t h e  n u r s e s  b y  

h e l p i n g  t h e m  c o p e  w i t h  t h e i r  s t r e s s f u l  w o r k i n g  h o u r s . n u r s e s  c a n  b e  p r o v i d e d  g i v e n  a  

w e e k  l o n g  h o l i d a y  w i t h  h i s / h e r  f a m i l y  m e m b e r s  t o  r e l a x  a n d  r e j u v e n a t e .

• F o r  t h e  e m p l o y e e s  l e a v i n g  t h e  o r g a n i z a t i o n  e x i t  i n t e r v i e w s  i n  t h e  f o r m  o f  s u r v e y s  c a n  

b e  c o n d u c t e d  t o  k n o w  a b o u t  t h e  p o s s i b l e  r e a s o n s .



CONCLUSION

At t r i t i on o f n u r se s i s a n impor t an t i s sue o f conce rn fo r many home

hea l t hca re o rgan i za t ions . t he r e a r e va r ious f ac to r s tha t l ead to

a t t r i t i on . t he more the number o f nu r se a t t r i t i on the more i s i t

t o impac t t he bus ines s o f any home hea l t hca re o rgan i za t i on . In o rde r

to make the o rgan i za t i on f lou r i sh w e need to have more number o f

nu r s e s s t ay ing in the o rgan i za t i on than leav ing the o rgan i za t i on . To

ach ieve tha t w e need to have r igh t r e t en t i on po l i c i e s in p lace . human

re sou rce depa r tmen t a long wi th the sen io r managemen t mus t t ake

s t eps to a t t r ac t more employees and ensu re r e t en t i on s t r a t eg i e s a re

work ing we l l fo r the o rgan i za t i on .




