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About the Hospital, 

Apollomedics Super Specialty Hospitals, Lucknow 

“Apollomedics Super Speciality Hospitals is located in the heart of Uttar Pradesh, in the city of 

Lucknow. Apollomedics Super Speciality Hospitals is a 330-bedded quaternary care hospital 

with state-of-the-art modern healthcare facilities. The hospital aims to provide comprehensive, 

seamless & integrated excellent healthcare services. Apollo Hospitals in collaboration with 

Medics Super Speciality Hospitals formed Apollomedics, which is a major boost to healthcare 

infrastructure in the State of Uttar Pradesh.” 

“Apollomedics Super Speciality Hospitals is built over a sprawling 3,50,000 square feet area 

with the aim to provide specialised medical care across 10 Centres of Excellence & more than 30 

specialties spearheaded by internationally trained doctors. The hospital features excellent 

infrastructure & the best in class equipment coupled with ethical practices to deliver holistic 

patient care to the people of Uttar Pradesh. In terms of hospital infrastructure, Apollomedics 

Super Speciality Hospital is a 330-bedded facility with 110 beds exclusively dedicated for 

critical care.” 

VISION 

Apollomedics vision for the next phase of development is to ‘Touch a Billion Lives’. 

MISSION 

Mission is to bring healthcare of international standards within the reach of every individual. 

Apollomedics is committed to the achievement and maintenance of excellence in education, 

research and healthcare for the benefit of humanity. 

VALUES 

Pioneering Attitude: 

Stay ahead of the curve by constantly creating innovative solutions for the wellbeing of our 

patients and society as a whole. 

Proactive Involvement: 

Always look for ways to add value in everything by doing the extra mile. 



World Class Excellence: 

Continuously strive for excellence in all spheres- be it clinical, financial, operational, service or 

people management, by bench marking processes and procedures with best in class models 

available. 

Trustworthy Spirit: 

Continue to be an institution of trust and a beacon of hope to all patients. 

CULTURE 

• Excellence  

• Expertise 

• Empathy 

MANAGEMENT  

Dr.Mayank Somani- CEO and Managing Director 

Dr.Sushil Gattani-Founder and Chairman 

 

FACILITIES AVAILABLE: 

• 330 beds 

• 110 beds exclusively for Critical Care 

• Modular Operation Theatres including dedicated transplant OTs 

• Biplane Cath Labs for complex cardiac & neuro cases 

• Tru-Beam LINAC for advanced cancer treatment 

• 24*7 - Dialysis, Blood Bank, Pharmacy & Trauma Unit 

• Preventive Health Checks 

 

Centres of Excellence 

• 24*7 Emergency & Trauma 

• Institute of Cardiac Sciences 

• Institute of Critical Care Sciences 

• Institute of Gastroenterology- Medical & Surgical 

• Institute of Neuro Sciences 

• Institute of Obstetrics & Gynecology 



• Institute of Oncology 

• Institute of Orthopedics & Joint Replacements 

• Institute of Renal Sciences 

 

Other Key Specialities 

• Aesthetic & Reconstructive Surgery 

• Anesthesiology 

• Dental Care & Maxillofacial Surgery 

• Dermatology 

• Diabetes & Endocrinology 

• ENT 

• General Surgery 

• Internal Medicine 

• Minimal Access / Laparoscopy 

• Ophthalmology 

• Pediatrics & Neonatology 

• Preventive Medicine & Rehabilitation 

• Pulmonology 

• Urology 

 

 

 

 

 

 

 

 

 

 

 



 

 

Situational analysis of organization according to the report published by India InfoLine10 

 

SWOT Analysis  

 

 

Figure: SWOT Analysis 

 

  

STRENGTHS

A wide network of hospitals.

Technological expertise.

Highly qualified and experienced 
doctors.

Professional management team with 
rich industry experience

Familiar and strong brand recoginition .

WEAKNESSES

Intensive Regulatory requirements.

Lack of it in suburban areas.

Fixed cost intensive.

Heterogeneous Markets.

OPPORTUNITIES

Growth in medical tourism.

Increased costs of healthcare in western 
countries.

High Demand for Healthcare due to 
growing health concerns .

Changing formats and consumer 
preferences.

Threats

Heightened Competitive Intensity.

Increasing cost of resources.

Newer evolving hospitals .

Stress of salaries and operating costs.

Discontinuation of leases.

SWOT
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