
Internship  

at  

Medanta-The Medicity, Gurugram 

 

 

 

 

By 

 

Rochita Sharma 

 

Dissertation submitted in partial fulfillment of the requirements of the degree 

MBA Health and Hospital Management 

 

Academic year, 2017-2019 

 

 

 

 

The IIHMR University, Jaipur 

 
1, Prabhu Dayal Marg, Sanganer, Airport 

Jaipur 302029, Rajasthan 

Ph: 0141 3924700, Fax: 3924738 

Website: www.iihmr.edu.in  

http://www.iihmr.edu.in/


 

 

ORGANISATION REPORT: 

“MEDANTA- THE MEDICITY, GURGAON” 

 

Vision 

To have an advanced multispecialty medical institution which not only treats, but trains and 

innovates too, while providing international standards of technology, infrastructure, critical 

care, and a fusion of traditional Indian and modern medicine. All at one-tenth the cost.  

 

Mission 

To deliver world class, holistic and affordable healthcare and to build a dynamic institution 

that focuses on the development of people and new knowledge. 

 

Values 

➢ Integrity and Courage: Maintaining the highest ethical standards through putting the 

patient’s interests ahead of the institution and demonstrating the courage to do only 

what is right. 

➢ Leadership and Excellence: With a commitment to deliver the best outcome in 

everything we do through exemplary action and behavior. 

➢ Compassion and Service: Fostering a culture where every one of us is committed to 

care for patients and their caregivers beyond our duties. 

➢ Collaboration, Learning and Innovation: Promote teamwork and collaboration, 

welcome change and creativity to encourage innovation and seek better ways to achieve 

our goals. 

 

 



SERVICES OFFERED BY THE HOSPITAL  

SPECIALITIES 

• Bone and Joint Institute 

• Cancer Institute 

• Breast Services 

• Head and Neck Oncology 

• Medical and Haemato Oncology 

• Radiation Oncology 

• Institute of Critical Care and Anaesthesiology 

• Institute of Digestive and Hepatobiliary Sciences 

• Gastroenterology 

• GI Surgery, GI Oncology and Bariatric Surgery 

• Heart Institute 

• Clinical and Preventive Cardiology 

• Cardiac Surgery 

• Electrophysiology and Pacing 

• Interventional Cardiology 

• Kidney and Urology Institute 

• Nephrology 

• Urology and Andrology 

• Institute of Liver Transplantation and Regenerative Medicine 

• Institute of Neurosciences 

• Ayurvedic Medicine 

• Clinical Immunology and Rheumatology 

• Dental Sciences 

• Dermatology 

• Emergency and Trauma Care 

• Endocrinology and Diabetology 

• Gynaecology and Gynae Oncology 

• ENT and Head Neck Surgery 

• Internal Medicine 



• Laboratory Medicine, Pathology and Blood Bank 

• Ophthalmology 

• Paediatrics 

• Peripheral, Vascular and Endovascular Sciences 

• Plastic, Aesthetic and Reconstructive Surgery 

• Radiology and Imaging 

• Respiratory and Sleep Medicine 

 

FACILITIES AND SERVICES 

• Air Ambulance 

• Critical Care Units 

• Lab Tests and Diagnostics 

• Emergency Care and Trauma Centre 

• eClinic- Telemedicine Services 

• Day Care 

• Wards and Rooms 

• Patient Support Services 

• Executive Health Packages 

FLOOR PLAN: 

First Floor 

1. Cardiac Surgery 

 

Second Floor 

1. Executive Health Check Up 

2. Cardiology and Heart Failure Clinic 

3. Internal Medicine 

4. Dental Clinic 

5. Dietetics 

6. Eye Clinic 

 

Third Floor 

1. Cardiology ( Heart Centre) 



2. Pediatric Cardiology 

3. Heart Failure Clinic 

4. Cardiac Surgery 

 

Fourth Floor 

1. Post-Operative CTVS Clinic 

2. Anaesthesia and Critical and PAC Clinic 

3. Ear, Nose, Throat and Voice 

4. Head and Neck 

5. Plastic, Aesthetic and Reconstructive 

6. Cleft and Craniofacial clinic 

7. Ayurvedic 

8. Minimally Invasive Thoracic Surgery 

9. Head and Neck Oncology Clinic 

10. Paediatric Surgery 

11. Gynecology and OBS 

12. Pediatric 

 

Fifth Floor 

1. Rheumatology and Clinical Immunology 

2. Connective Tissue Disease Clinic 

3. Vasculitis Clinic 

4. Rheumatoid Arthritis Clinic 

5. Spondyloarthritis Clinic 

6. Vascular Clinic 

7. Vein Clinic 

8. Aortic Aneurysm Clinic 

9. Diabetic Foot Care Clinic 

10. AV Fistula Support Clinic 

11. Respiratory 

12. Pulmonology 

13. Sleep Disorder Clinic 

14. Endocrinology 

15. Dermatology 

 

Sixth Floor 

1. Internal Medicine 

2. Neurology and Neurosurgery 

3. Neurovascular Intervention 

4. Spine Clinic 

5. Stroke Clinic 



6. Headache Clinic 

7. Epilepsy Clinic 

8. Movement Disorder Clinic 

9. Neuro Sleep Clinic 

Seventh Floor 

1. Shoulder Clinic 

2. Foot and Ankle Clinic 

3. Spine Clinic 

4. Hand and Upper Extremity Clinic 

5. Rheumatoid Hand Clinic 

6. Paediatric Hand Clinic 

7. Elbow Reconstruction Clinic 

8. Pain Clinic 

9. Ortho PAC Clinic 

10. Physiotherapy (Ortho) 

11. Orthopedics and Joint Replacement Clinic 

12. Knee and Sports Injury Clinic 

13. Hip Clinic 

 

Eighth Floor 

Ninth Floor 

Tenth Floor 

10. Medical Oncology 

11. Paediatric Oncology 

12. Head and Neck Onco Surgery 

13. Radiation Oncology 

14. Haematology 

15. Breast Surgery 

16. Breast Clinic 

 

Eleventh Floor 

1. Gastroenterology 

2. GI Surgery 

3. Liver Clinic 

4. Liver Cancer Clinic 

5. Pancreas and Gall Bladder Clinic 

6. Inflammatory Bowel Disease 

7. GI Cancer Clinic 

8. Diarrhea and Constipation 

9. Paediatric Gastroenterology and Hepatology 



10. Hepatology and Liver Transplant 

11. General Surgery/ Bariatric Surgery/ Laparoscopic Surgery 

 

Twelfth Floor 

1. Paediatric Urology Clinic 

2. Transplant Clinic 

3. Urogynaecology Clinic 

4. Nephrology Clinic 

5. Chronic Kidney Disease Clinic 

6. Peritoneal Dialysis Clinic 

 

Thirteenth Floor 

Fourteenth Floor 

17. Urology 

18. Nephrology Clinic 

19. Transplant Clinic 

20. Liver Failure and Transplant Clinic 

21. Liver/ Biliary Cancer and Surgery Clinic 

22. Paediatric Liver Transplant Clinic 

23. Pre-Transplant Clinic 

24. Post-Transplant Clinic 

 

ORGANIZATIONAL PROFILE: 

Intern in the Quality Department - Medanta- The Medicity, Gurgaon. 

 


