
The healthcare 
ecosystem in the USA

1. Healthcare providers

2. Health insurance providers, also known as policy 

makers

3. Government organization: (FDA), the Centers for 

Medicare and Medicaid Services (CMS), and the 

National Institutes of Health (NIH)

4. Businesses that create and produce pharmaceuticals and 

medical equipment

5. Patients and consumers

6. Nonprofit organizations



AIM

The goal of the study is to comprehend “value-based healthcare system” and to 

evaluate the effect of its implementation at the global platform.

RESEARCH QUESTION

• What is the need for Value Based healthcare system?

STUDY DESIGN

• Secondary research (Descriptive study and Desk Analysis)



NEED FOR VALUE BASED HEALTHCARE

1. Value-based healthcare places the patient at the center of the delivery of healthcare.

2. Value-based healthcare encourages the provision of high-quality care, leading to quality 

improvement.

3. Cost management, encourages a culture of continual learning and innovation in the industry

4. Eliminating Waste

5. Population Health Management: Focuses on enhancing the health of entire population

6. Accountability and Transparency: Value-based healthcare encourages honesty and openness among 

organizations and healthcare providers.



IMPLEMENTATION OF VBHS MODEL ON GLOBAL SCALE

❖ Governments and politicians must set up regulations that reward healthcare professionals for putting 

value before quantity. Encouraging Healthcare profession by incentive-based system

❖ Cultural and contextual adaptation: Value-based healthcare ideas and tactics must be modified to match 

specific local conditions, taking into account things like health inequalities, socioeconomic circumstances, 

and cultural norms.

❖ Health Information Systems: Effective health information systems that can collect and analyze data on 

patient outcomes, costs, and quality are essential for implementing value-based healthcare. Infrastructure, 

interoperability, and data governance investments are necessary for the development or improvement of 

health information systems on a worldwide scale

❖ Value-based healthcare can be implemented globally with the help of international collaboration and 

advocacy, including work with the World Health Organization (WHO)



THE EFFECT OF VBS ON EMPLOYEE MOTIVATION AS WELL AS EFFICIENCY

1.Clarity of Purpose and Alignment: Value-based healthcare gives healthcare workers a strong sense 

of direction and purpose.

2.Patient-Centered Focus: Value-based healthcare prioritizes the needs of the patient, which may increase staff morale.

3.Value-based healthcare frequently involves performance-based incentives based on outcomes, quality indicators, and cost 

effectiveness. These rewards can inspire workers to perform better, produce better results, and deliver care more effectively

4.Collaboration and teamwork are promoted by value-based healthcare among healthcare workers. It encourages the use of 

interprofessional care teams, coordinated care, and shared decision-making.

5.Value-based healthcare encourages an environment that is conducive to ongoing learning and growth.

6.Improved Work-Life Balance: Value-based healthcare frequently places a strong emphasis on preventative care, population 

health management, and care coordination, which can improve employees' work-life balance





❑ Global adoption of value-based healthcare has the potential for positive change in healthcare 
delivery systems everywhere. Value-based healthcare encourages patient centered care, improved 
outcomes, and cost effectiveness by moving the emphasis from volume to value. This constructive 
attitude has various advantages

- Patient Outcomes are Improved by ensuring that care is customized to each patient's requirements and 

preferences

- Value-based healthcare strives to reduce waste, cut back on unnecessary operations, and enhance care 

coordination. This results in increased efficiency and cost control.

- Global Collaboration and Learning: Value-based healthcare implementation fosters international cooperation 

and knowledge exchange across nations

- Improved Healthcare Quality: Value-based healthcare promotes a culture of innovation, learning, and 

continual improvement. Healthcare providers can benchmark their performance, pinpoint areas for 

improvement, and incorporate winning tactics from other nations by putting in place standardized outcome 

metrics and sharing best practices globally

CONCLUSION
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WHAT DO I DO AT FIGMD PUNE?

A Sample of Measure Specification







- Role of a Clinical Research Analyst

1.Creation of foundational documents (artifacts)- data dictionaries, 

pseudo codes, web content creation (web tool questionnaire for a 

measure, dependency logic for the questionnaire), crosswalks.

2. Client liaison between clinical experts (Registry) and data mapping 

teams for effective extraction of data.

3. Internal consultation on clinical/ specialty-related matters. At times, 

gets involved in calls with practice to understand how data is 

documented for mapping refinement.



   THANK YOU
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