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INTRODUCTION: 

➢ Shree Sayajee Hospital has got established in the year 1941 and Inaugurated 

by late Sar Pratap Singh Gayakwaad 

➢  It’s a 150 bedded-hospital 

➢ FACILITIES AVAILABLE: 

1. Emergency Services 24*7 

2. General OPD 

3. Gynae ,Eye ,Dental ,Psychiatric , Pediatric Services 

4. Sonography Services 

5.  Laboratory Test( Microbiology, Pathology) 

6.  Postmortem 

7.  NRC Department 

8.  X-Ray Services 

9.  Disability Certification 

10. Skin Specialty  

11. SNCU Services 

12. Family Welfare 

13.  RTI/STI Counselling center 

14.  ARTCenteR   

15. Ambulance Services 

16.  Khil Khilahat Services 

17.  Certificate ( Physical Fitness, Age Verification) 



 

3 
 

18.  Dispensary Services 

19. Ayushman Bharat 

20.  Visiting Doctors Availability 

Facilities Unavailable:: 

• Blood Bank 

• ICU 

No. Of Programme Running at the facility: 

1. Janani Shishu Suraksha Yojana 

2. Sick NewBorn Care Unit (SNCU) 

3. Maternal Health Program 

4. Family Planning 

5. Immunization 

6. Nutrition Rehabilitation Centre (NRC) 

7. Unique Disable ID (UDID) 

8. Rashtriya Bal Suraksha Karyakram (RBSK) 

9. Polio Vaccination For International Travelers 

10. District Early Intervention Centre(DEIC) 

11. National program for blindness and Visual impairment (NPCBNVI) 

12. Mukhya Mantri Nidaan Yojana(NMNY) 

13. Ayushman Bharat(PM-JAY) 

14. National Programme on Prevention & Control of Cancer, Diabetes, CVDs & 

Stroke (NPCDCS) 

15. National Oral Health Program 
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16. "National Programme for Prevention & Control of Deafness(NPPCD) 

17. National Mental Health Program ( NMHP) 

 

 

SWOT ANALYSIS OF S.S HOSPITAL: 

 

STRENGTHS: 

 Team work 

 Staff is Flexible and Adaptable towards changes 

OPPORTUNITIES: 

 NQAS Accreditation – National Level 

 AYUSHMAN BHARAT(Provide Treatment) 

 

WEAKNESSES: 

•  INFRASTRUCTURAL GAPS: 

                     - Hospital requires renovation and Construction, but the process is very 

slow from state PIU   

                         side 

                     - many Condemned Buildings are yet to be demolished by State PIU .      
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•  MANPOWER: 

                    - More than half of the Class-I staff positions are vacant (Physician , 

Paediatrics, orthopaedics  

                         etc) 

                    -23/36 class IV Staff positions are vacant 

THREATS: 

•  Staff Attrition due to high salary in other Hospitals 

 

 

 

ACHIVEMENTS OF THE HOSPITAL: 

➢ NQUAS Accreditation at State Level (2018-19) 

➢  Kaya-kalp Award (2017-18) 

➢  “SKOCH  ORDER-OF-MERIT” Award for SNCU and Disability Certificate 

(2017) 

➢  LaQshya Certified at National level with Conditionality(2018). 

➢  Safe Delivery of Triplets in S.S Hospital (2018) 
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PROJECT DONE OTHER THAN DISSRTATION PROJECT: 

 

To Improve Infection Control Practices In Labor Room/O.T: 

 

BRAINSTORMING: 

 

 

Six Steps of handwashing are not being followed by Staff.

Appropriate use of  Personal Protective Equipment not done.

Handwashing in between cases not done.

Parents are not following hygiene instructions before 
touching their babies.

Patient factors

No reporting of Incidences

Regular cleaning of Labor table not done

Improper cleaning of Equipment

No tool/checklist to monitor Infection Control Practices
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