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INTRODUCTION



E-commerce is a new method of conducting business, 
with technology less important than strategy and 
company management, boosting economic efficiency and 
competitiveness.

E-commerce and marketing strategies are essential for 
promoting and differentiating online yoga platforms in a 
competitive market, influencing their growth trajectory.



E-commerce has become increasingly popular due to the 
internet's global platform, convenience, and accessibility, as well 
as the fitness and wellness industry's shift to online platforms. 
Yoga has also adapted to the digital age, offering flexibility in 
terms of time, location, and preferences.

It is a way to buy and sell goods and services over the World Wide 
Web, connecting remote areas and improving the standard of 
living for millions of people. It involves connecting remote areas 
and bringing together professionals from various fields to promote 
economic and social development.



Problem Statement

E-commerce and online platforms have 
revolutionized the way businesses operate 
and interact with consumers, but there is a 
lack of research on the specific impact of 
e-commerce and marketing strategies on 

the growth and development of online 
yoga platforms.

In-depth research is needed to investigate 
the impact of e-commerce and marketing 
strategies on the growth and sustainability 
of online yoga platforms. This research will 

provide valuable insights to platform 
operators, marketers, and stakeholders, 
enabling the formulation of evidence-

based strategies that maximize the 
potential of e-commerce and marketing.



Objective of Research

To examine the 
influence of e-

commerce 
functionalities on 

the growth of 
online yoga 
platforms.

To analyze the 
effectiveness of 

marketing 
strategies in 

driving the growth 
of online yoga 

platforms.

To explore the 
interrelationship 

between e-
commerce 

functionalities and 
marketing 

strategies in the 
context of online 
yoga platforms.

To provide 
recommendations 

for online yoga 
platform operators 
and marketers to 
optimize their e-
commerce and 

marketing 
strategies for 
sustainable 

growth.



RESEARCH QUESTIONS

How do marketing strategies contribute to the growth and 
success of online yoga platforms?

What are the key challenges and opportunities faced by 
online yoga platforms in implementing effective e-commerce 
and marketing strategies?

What recommendations can be provided to online yoga 
platform operators and marketers to optimize their e-
commerce and marketing strategies for sustainable growth?



Research 
Methodology



Study design:

A mixed-methods approach 

combines quantitative and 

qualitative data to understand the 

impact of e-commerce and 

marketing strategies on online yoga 

platforms.

The data collection employed 

various methods:

i. Survey

ii. Platform data

iii. Review of documents



• The sampling techniques 
employed in the research are 
Quantitative sampling & 
Qualitative sampling.

• The sample size was determined 
considering following:

i. Representativeness

ii. Statistical relevance 

iii. Feasibility & Availability of 
resources



DATA ANALYSIS TECHNIQUE

Quantitative Data Analysis:

Descriptive Statistics: Descriptive 
statistics will be used to summarize and 
describe the quantitative data collected 
from surveys and platform metrics. 
Measures such as mean, median, 
mode, standard deviation, and 
frequencies will be calculated to 
provide an overview of the data.

Inferential Statistics: Inferential
statistics will be employed to make
inferences and draw conclusions about
the relationship between variables.
Techniques such as correlation analysis,
regression analysis, and analysis of
variance (ANOVA) may be used to
examine the associations between e-
commerce and marketing strategies
and platform growth indicators. These
statistical analyses will help identify
significant relationships and quantify
the impact of different strategies on
platform growth.

Qualitative Data Analysis:

Thematic Analysis: Thematic analysis 
will be used to analyze the qualitative 
data gathered from interviews. This 
process involves identifying recurring 
themes, patterns, and meanings within 
the interview transcripts. The data will 
be systematically coded, categorized, 
and analyzed to uncover key insights 
and themes related to e-commerce and 
marketing strategies on online yoga 
platforms. The analysis will involve a 
process of data immersion, coding, 
categorization, and interpretation to 
derive rich and nuanced findings.

Interpretation and Narrative
Synthesis: The qualitative data analysis
will involve interpreting and
synthesizing the findings to develop a
coherent narrative. The interpretation
will involve contextualizing the findings
within existing literature and
theoretical frameworks, providing a
deeper understanding of the impact of
e-commerce and marketing strategies
on the growth of online yoga
platforms.

Triangulation:

Triangulation involves combining 
multiple data sources, methods, or 
perspectives to enhance the validity 
and reliability of the findings. In this 
study, quantitative and qualitative data 
will be triangulated to provide a 
comprehensive understanding of the 
research topic. The findings from both 
data sources will be compared, 
contrasted, and integrated to draw 
robust conclusions.



RESULTS/ DATA 
ANALYSIS



A total of 155 candidates 
have participated in the 

research.

The various parameters on 
basis of which the 

candidates answered are:

Frequency of practice

Preferred time

Preferred format

Difficulty level

67.7% of the population 
prefers yoga in online 

platform. 
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DATA ANALYSIS

• Based on the analysis, the following were 
the  major factors that impact them 
towards yoga through e-commerce:

• Convenience

• Cost effectiveness

• Easy option for procrastinators

• Comfort of space

• Explore experts from across world

• Pause & learn



QUANTITATIVE ANALYSIS

• This table provides an overview of the demographic 

characteristics of the participants in the study, including 

gender, age, qualification, marital status, location, occupation, 

annual income, yoga practice frequency, preferred time for 

yoga, yoga level, and preferred format (online or in person).

• The counts and percentages indicate the distribution of 

participants within each category.

•  Analyzing these demographics can help understand the 

composition of the sample population and provide insights 

relevant to the research objectives and questions related to 

the impact of e-commerce and marketing strategies on online 

yoga platforms' growth.

Demographic Count Percentage

Gender

Male 70 45.16%

Female 85 54.8%

Age

20-30 years 45 29%

30-40 years 35 22.6%

40-50 years 30 19.4%

Above 50 years 45 29%

Qualification

Graduate 65 41.9%

Post Graduate 55 35.5%

Any Other 35 22.6%

Marital Status

Married 75 48.4%

Unmarried 65 41.9%

Divorced 15 9.7%

Location

Urban 90 58.1%

Rural 65 41.9%

Occupation

Employed 95 61.3%

Unemployed 30 19.4%

Student 30 19.4%

Annual Income

Less than 1 Lac 20 12.9%

1-3 lacs 35 22.6%

3-5 lacs 40 25.8%

5-10 lacs 45 29%

More than 10 lacs 15 9.7%

Yoga Practice

1-2 days/week 40 25.8%

3-4 days/week 60 38.7%

5-7 days/week 55 35.5%

Preferred Time

Morning 70 45.2%

Afternoon 25 16.1%

Evening 60 38.7%

Yoga Level

Basic 40 25.8%

Intermediate 75 48.4%

Advanced 40 25.8%

Preferred Format

Online 105 67.7%

In person 50 32.3%



QUALITATIVE ANALYSIS

Thematic Analysis:

Data Preparation:

 The qualitative interviews were transcribed and organized for analysis. The content was 

thoroughly familiarized to gain a comprehensive understanding of the participants' 

perspectives.

Initial Coding:

 Open coding was employed to assign initial codes to segments of the data that captured 

relevant concepts and ideas related to e-commerce and marketing strategies. The transcripts 

were carefully reviewed, and specific statements or quotes reflecting participants' views on 

the impact of these strategies on online yoga platforms' growth were identified.



QUANTITATIVE ANALYSIS QUALITATIVE ANALYSIS
Code Categorization:

1. Convenience, Easy option for procrastinators, Comfortable 

space

2. Cost-effectiveness

3. Multiple options to explore, Explore yoga teachers across 

the globe

4. Pause and learn

5. Importance of online marketing strategies

Theme Identification:

1. Theme 1: Flexibility and Convenience

• Convenience

• Easy option for procrastinators

• Comfortable space

2. Theme 2: Affordability and Cost-effectiveness

• Cost-effectiveness

3. Theme 3: Variety and Global Access

• Multiple options to explore

• Explore yoga teachers across the globe

4. Theme 4: Self-paced Learning

• Pause and learn

5. Theme 5: Importance of Online Marketing Strategies

• Importance of online marketing strategies

Data Exploration:

1. Convenience, Accessibility, and Flexibility

• Quotes: "I love being able to roll out my mat at home and start 

practicing immediately" and "With online yoga, I can fit a session 

in whenever it's convenient for me."

2. Diverse Options and Skill Progression:

• Quotes: "Online platforms offer so many options, I can try 

different styles and find what resonates with me" and "I appreciate 

being able to challenge myself with more advanced classes as I 

progress."

3. Community Engagement and Sense of Belongins

• Quotes: "I love attending live classes and feeling like I'm part of a 

group, even though we're practicing from different locations" and 

"Being able to share experiences and tips with others in the online 

community is invaluable."

4. Technical Challenges and Adaptation:

• Quotes: "Sometimes, the video quality isn't perfect, but I've 

learned to adapt and focus on the practice" and "I reached out to 

customer support, and they helped me troubleshoot my 

connectivity issues."

5. Personalization and Progress Tracking:

• Quotes: "Having personalized recommendations helps me 

discover new classes that align with my preferences" and 

"Tracking my progress keeps me motivated and gives me a sense 

of accomplishment."

6. Trust and Credibility:

• Quotes: "I feel more comfortable practicing on platforms that have 

certified instructors with a solid background" and "Reading 

reviews from other users helps me gauge the quality and 

credibility of a platform."



Triangulation

• Triangulation is a valuable approach to enhance the 

validity and reliability of the findings.

• By combining quantitative and qualitative data, a 

more holistic understanding of the research topic can 

be achieved. In this case, the quantitative data 

provided demographic information and statistical 

proportions, while the qualitative data captured 

participants' perspectives and experiences. 

• Triangulating these data sources allows for a deeper 

and more comprehensive analysis, strengthening the 

validity and reliability of the conclusions drawn.



Results
• The adoption of e-commerce and marketing 

strategies has had a positive impact on the 
growth of online yoga platforms. The 
identified themes align with existing literature 
on e-commerce and marketing strategies in 
the context of online yoga platforms

• This is due to the convenience, accessibility, 
and flexibility offered by these platforms, as 
well as the sense of community engagement 
and belonging fostered by them. 

• Additionally, the ability to personalize the 
yoga experience, track progress, and receive 
customized recommendations further 
enhances user engagement and satisfaction. 
Finally, the emphasis on trust and credibility, 
including qualified instructors and positive 
user reviews, contributes to the 
establishment of user confidence in these 
online platforms.



The dissertation aimed to assess the 
impact of e-commerce and marketing 
strategies on the growth of online 
yoga platforms. Through the analysis 
of  dataset comprising demographic 
information and qualitative insights, a 
comprehensive understanding of the 
research topic was achieved. The 
analysis revealed several key themes 
that shed light on the influence of 
these strategies on the growth and 
success of online yoga platforms.

One of the prominent themes that 
emerged from the analysis was the 
convenience, accessibility, and 
flexibility offered by online yoga 
platforms.



CONCLUSION

• According to the survey, successful marketing and e-commerce 
tactics are crucial for the growth and longevity of online yoga 
platforms. Platforms can draw new users, improve their 
experiences, and entice them to return by utilizing digital 
advertising, social media marketing, personalized 
recommendations, and user engagement efforts. 

• A seamless user experience, personalized interactions, and 
data-driven decision making are all made possible by the 
combination of e-commerce capabilities and marketing tactics, 
which eventually leads to platform growth and leverage data 
insights to stay competitive and achieve sustainable growth.

• In conclusion, this study highlights the significant impact of e-
commerce and marketing strategies on the growth of online 
yoga platforms. By adopting effective strategies, platforms can 
attract and retain users, drive conversions, and build a strong 
brand presence in the digital landscape. The insights gained 
from this study provide valuable guidance for practitioners and 
set the stage for further research in this dynamic and evolving 
industry.



Discussion
• Online yoga platforms must integrate e-

commerce capabilities with marketing 
strategies to ensure seamless user journeys, 
personalized experiences, and data-driven 
decision making. This will ensure a smooth 
transition from marketing efforts to the 
transaction process, providing users with a 
convenient experience.

• These results have important ramifications 
for those who work in the online yoga 
platform sector. The report offers platform 
owners, marketers, and useful information 
and suggestions for improving their e-
commerce and marketing operations by 
utilizing the insights to improve user 
acquisition, engagement, and retention.



RECOMMENDATIONS

• Invest in User Experience: 
Continuously improve the user 
interface and navigation of the 
platform by ensuring a seamless 
and intuitive user journey.

• Emphasize on Brand Building: 
Develop a strong and 
recognizable brand identity for 
the online yoga platform. 

• Foster Collaboration with Yoga 
Instructors: Develop strong 
partnerships with yoga 
instructors and wellness 
professionals.
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