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About IQVIA
Global Presence

IQVIA is a global leader in providing research and consulting in healthcare and life sciences
sector

IQVIA (Formerly called as QUINTILES IMS) is the world’s leading provider of healthcare
survey, consulting & health intelligence services with over 60 years of experience. We operate
in over 100 countries and serve over 5,000 healthcare customers across 6 continents. IQVIA
serves key healthcare organizations and decision makers around the world, spanning government
agencies, donor agencies, policymakers, researchers, life science and healthcare companies,
consumer health and medical device manufacturers, as well as distributors, providers, payers,
and the financial community.

Our global data and analytics capabilities draw on data from 100,000+ suppliers and on
insights from more than 55 billion healthcare transactions processed annually. We connect
knowledge across all aspects of healthcare to help more than 5,000 healthcare clients globally
to improve patient outcomes and operate more efficiently. The depth of experience available
through IQVIA is well-recognized in the industry, as is the commitment to monitor and evaluate
safety, benefit/risk, efficacy, effectiveness, quality of care and value.

Our Accolades
- Intemational Association of Qutsourcing Professionals (IAOF)
M named IMS Health toits 2016 Global Qutsourcing 100 List
Founded in 1954 : IMS Health ranked #1 for sales and marketing business process
100+ countries and 6 continents | employs 50,000+ people | outsourcing in life science, 2015, IDC MarketScape
worldwide Ranked 2" Pharmaceutical & Healthcare Consulting

1200+ healthcare experts | 4500+ industry and customer Company,2012, Vaul's
experts World's most Admired Companies Fortune Magazine 2008
and 2010

5000+ customers

for2013 &
35,000+ projects across advanced analytics, technology 2014(IT senices) by IDC

implementation & commercial services over past 5 years Eortune, 2008 and 2010

Rankedin “bestin class” company in the Business Week
50, 2007

Ranked 5" in top 10 global research organization by 2013
Honomichi global top 25 report

Hundreds of proprietary methodologies including patented
systems for analytics, data encryption and forecasting

Headquartered in Danbury, CT, USA
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Our highly experienced teams from our global practices bring specialist skills and insights
from large international mandates. Our team have worked on over 200 relevant projects
globally and helped some of the world’s largest organizations to deliver challenging programs
and projects in the areas of healthcare and pharmaceuticals. Globally, all leading private
healthcare companies, government stakeholder and donor agencies credence on insights
provided by us for their business decisions. Some of our major clients in include
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IQVIA has significant experience in advising Governments, international NGOs, multilateral
funding agencies in the emerging markets in areas ranging from strategic direction to
programme management, national health surveys, commodity assessment and mapping,
programme management, procurement and supply chain assessment, in country
development, monitoring and evaluation, pharmaceutical market assessment, private
sector engagement, medicine access, policy and regulatory review, health data analytics etc.

Our partnership with leading academia and international organizations supports their
work by offering information and data to researchers
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IQVIA India

In India, we have over 13 years of experience and a strong presence in the healthcare market
across data, analytics and consulting services and is the "ONLY" integrated healthcare
informatics player in India, with solutions across healthcare sector value chain. IQVIA
India has a deep heritage of providing best-in-class market intelligence to the healthcare industry
stakeholders. Our range of services includes business strategy, market research, performance
tracking tools, global market insights, regulatory policy support, operations improvement and
allied technology solutions.

We have offices in Gurgaon, Mumbai, Delhi and Bangalore with total employee strength of
over 3,000. Our existing data assets and customized large data collection activities are
extensively used by our clients in the public, private and non-for-profit sector on regular
basis along with our analytics and consulting service offerings. Our existing data assets
encompasses of detailed information on 3 lac Doctors, 1 lac chemist, 25 thousand hospitals, 22
thousand drugs stockiest. Our team also captures over 8 lac live transcriptions from approx. 5
thousand empaneled doctors and drug sales information from over 5 thousand stockiest monthly.
Our field and project teams have experience of working across 50 cities in India with state
government, NGOs and international funding agencies.

We have a strong focus on the Government and Public sector (GPS) in India. Our Public
Health Government Practice in India works with the key Central Ministries, State
Governments and International Donor Agencies across India on significantly large mandates
in various areas of Health Policy & Strategic Planning, Health financing, Quality Assurance and
Improvement in Health Facilities, Health and Hospital Information Systems by IT solutions,
Public Private Partnerships and Monitoring & Evaluation, drug procurement and supply chain
system etc.




IQVIA Corporate and Field Offices Our survey/ census coverage

PY @ /QViA Corporate Office 15,000+

@ /QviAField Offices PH facilities

Census/ tates surveyed &
@ ERRRAR S evaluated over

1 year

20,000+
beneficiary

surveys
aver

conducted
the last 1 year

350+

unique districts —
PH census
conducted across
28+ states and
UTs

Value Proposition

+  Presenceofin house dedicated fieldteams across 50 citiesin India
+  Single Window Consulting Service

»  Onlycompanyin Asia having extensiveexisting information and nefwork of formal and informal medical hospitals, practitioners, pharmacies,
and stockists

We have prior experience of working on projects funded by government and international
donor agencies including The World Bank, UNDP, CHAI, JSI, USAID Deliver, NPPA,
DoP, Niti Aayog, PSI, BMGF, DFID, Pharmexcil, Tata Trusts, Micronutrient Initiative etc.
Some of our major clients include:
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Our Core Services
Healthcare Policy Review and Design

We have accumulated in-depth knowledge of the India health system and policy trends through
the extensive interaction with health system stakeholders, as well as, work in areas of public
health.

We have worked extensively in the arena of Healthcare policy and established thought
leadership on policy trends by leveraging broad connections with stakeholders from key
government divisions and healthcare institutions. We are currently collaborating with
Department of Pharmaceuticals, India on Pharmaceutical pricing policy initiatives.

In 2013, the IMS India Institute and OPPI (Organization of Pharmaceutical Producers of India)
jointly produced a thought leadership study on “Understanding Healthcare Access in India” as a
knowledge initiative in collaboration with government policy makers, industry and academics.
This provided an opportunity for multi-sector stakeholders to exchange thinking on key issues in
the Health Care Access including affordability and quality of care, and to stimulate discussions
on policy options.

Quality Assurance

e IQVIA Public Health provider consulting team has senior professionals from industry
who are certified as Principal Assessor for National Accreditation Board for Hospital




[NABH] and have achieved the distinction of Certification and Lead Auditor for ISO
9000 Quality Systems.

Global experience in evaluating health systems performance and providing policy
recommendations: As a global team covering all major markets, we have extensive
experience working on health-related topics and providing solutions to public health
organizations and local governments and can share best practices from emerging and
developed markets across the globe.

Performance Improvement: for healthcare service providers IQVIA offers a range of expertise
which encompasses

Supply Chain Management: IQVIA Public Health assists clients understand their existing
material use and purchase patterns, inventory management and vendor management
practices. This helps the client assess its annual needs for various day to day material and
medicine requirements. Upon identifying the key drivers of inefficiency in a client’s overall
procurement and supply chain system the IQVIA team assists clients in implementing
mechanisms such as rationalization of SKUs (Stock Keeping Units) to optimize inventory
levels; Procurement mechanisms such as tendering, bid process management and vendor
management.

Total Performance Improvement: IQVIA Public Health helps clients achieve their desired
performance through its Total Performance improvement plan which helps clients enhance
revenues and optimize costs.

Process Optimization: Inefficient service delivery processes can lead to higher patient
waiting times as well as lack of adequate personnel at peak operations which leads to higher
operation burdens for the providers as well as lower patient satisfaction. Healthcare
providers seeking insights regarding their service delivery processes can undergo business
process re-engineering mechanisms to streamline their operations effectively. IQVIA helps
clients implement mechanisms across facilities planning, operations and maintenance as
well as contract management mechanisms such as PPPs etc.

Other Services: IQVIA Public Health’s other services include improving utilization of
facilities such as OT, OPD, Imaging services; Performance benchmarking; Designing &
implementing clinical KPIs; Specialty COE design.

Program Management:

IQVIA Public Health helps clients with long term projects/programs by undertaking end-
to-end project management

e Program Design: Clients seeking help in creating a prospective project/program can
approach IQVA Public Health for advisory on mapping the entire project/program landscape
and on a phase by phase implementation plan.

Program Implementation: IQVIA Public Health can provide clients with full time support
during the implementation of their project/program by deploying a team of experts as the
Project/Program Management Unit.

Monitoring & Evaluation: The progress can during a program/ project can deviate from its
envisioned path if proper monitoring mechanisms are not in place. IQVIA can help clients




with monitoring & evaluation services providing information on bottlenecks and their
respective solutions for keeping a project on-track.

Infrastructure Advisory: Clients envisioning to establish healthcare infrastructure can receive
IQVIA’s support across a range of activities which can help them make informed decisions

e Gap Assessment Study: IQVIA Public Health can provide clients with detailed gap
assessments for infrastructure requirement when they are considering construction or
upgradation of their infrastructure projects.

Feasibility Studies & Project Structuring: The experts at IQVIA Public Health can advise
clients on the feasibility of their vision, identifying key hurdles which need to be addressed
by structuring a project effectively.

Bid Process Management & PMC Support: An effective bid process management
approach can help clients identify the right service providers while maintaining transparency
and fairness.

Institutional Strengthening & Capacity Building: IQVIA can help clients develop public
institutions’ internal capacity by upgrading existing personnel’s skill sets. IQVIA’s services
encompass:

e Capacity assessment: Designing “To-Be” roles and conducting a skill gap assessment of
the skill set and expertise of existing personnel

Organization Restructuring & Capacity Building: Preparation of new organization chart,
job descriptions, roles and responsibilities, KPIs and recruitment strategy for additional
manpower

Implementation Support: Designing detailed work plan, organization and facilitation of
workshops and training sessions, assisting the management identify HR services vendors
Strengthening public institutions through training delivery for existing personnel and
creating a monitoring & evaluation mechanism for the training provided to personnel

Dedicated Supply Chain Practice with Specialists in Public Health Supply Chain

IQVIA has one of the largest public health practices with nearly a decade of service
devoted to the public sector and an internal structure to support and enhance our
services to Governments and multi-lateral funding agencies. IQVIA has significant
experience in advising Governments across the world in areas ranging from healthcare
surveys to technology to transformational insights.

IQVIA India team has conducted multiple Public Health supply chain/logistics assessments
South Asia and Africa markets in the area of supply chain related to gap/bottleneck
analysis, strategy, institutional review, organizational restructuring, manpower
assessment, capacity building, review & documentation of policies/ SOPs/ manuals,
etc.

Our practice comprises experts providing comprehensive advisory services to both public
and private sector clients and to all levels of government, legislative agencies,




municipalities, nodal agencies, redevelopment agencies, NGOs, and public-sector

corporations.

The key service offerings in supply chain include:

Supply Chain Strategy

Create, refineand implement
supply chain strategies that
support overarchingbusiness
strategy

Supply Chain Planning

Define processesthat balance
supply and demand to develop a
methodthat meets sourcing,
production and delivery requirements

Logistics and Distribution m

Private sectorlogistics assessment,
inventory assessment, stock outs,
erc.

Supply Chain Regulatory
Compliance

Strengthening compliance with
government/donor regulations that
impactthe supply chain

Supply Chain Analytics

Transform data into intuitive, interactive
visualization thatinnovate how our clients
approach theirtoughestissues




