A STUDY ON OCTAPACE CULTURE OF
RAJIV GANDHI CANCER INSTITUTE AND
RESEARCH CENTRE, DELHI

Apurva Okharwal
MBA HRM-1
0001



INTRODUCTION

What Is Octapace?

The most important aspect of organizational culture are the values
It practices. Eight values are examined to develop the profile of an
organizational culture which is called as octapace, I. e

OPENNESS, CONFRONTATION, TRUST, AUTHENTICITY,
PROACTIVELY, AUTONOMY, COLLABORATION, and
EXPERIMENTING.



Research Question

What is the level of octapace culture in Rajiv Gandhi cancer
Institute and Research Centre amongst employees of different
department?

Objective

To 1dentify the perceptions of the employees with regard to

OCTAPACE culture at Rajiv Gandhi Cancer Institute and
Research centre.



METHODOLOGY

Sample size-100
Marketing-6
Cytotoxic Admixture Unit-8
HR-6
Radiology-20
Quality — 4
IT-11
Material — 10
Research- 10
Nursing-20
Admin -5



STUDY DESIGN: Descriptive study
SAMPLE DESIGN: Convenience Sampling

STUDY DURATION: The study was conducted for
the total durations of the three month.

INCLUSION CRITERIA: Employees equal and
above one year of experience.

EXCLUSION CRITERIA: Employees less then one
year of experience.

DATA COLLECTION TOOLS AND
TECHNIQUES

In this study, data is gathered through primary and secondary sources. The
instrument advised by Late Prof. U.Pareek is used for data collection.

The OCTAPACE profile is a 40 items instrument that gives the profile of the
organization’s ethos in eight values. These values are openness, confrontation,
trust, authenticity, pro-action, autonomy, collaboration and experimentation.



OCTAPACE QUESTIONNAIRE

1)Fr=2 interaction amongst employess, each reepacting other's fesling:s, compsetsncs and ssnze of judzmeant.

4-Strongly Asres [] 3-Agres [ 2-Dizagres [ 1-Stronely Dizazres [
1)Facing snd not shying away fom problems.

4-5Btrongly Agrea[] 3-Agres [ 2-Dizages [ 1-Stronely Dizasmes [
3)Oifering mogsl support and halp to emplovess and colleaswss in crizes.

4-5Btrongly Agres ] 3-Agres [ 2-Dizages ] 1-Stronely Dizasres[T]
4y Congruity betwaan faslings and exprazzad behavior

4-5Btrongly Agres ] 3-Agres [ 2-Dizages ] 1-Strongly Dizasres ]
5)Praventive action: on most matters

4-5Btrongly Agres ] 3-Agres [ 2-Dizages ] 1-Stronely Dizasres ]
§)Emplovass tsking indspendant action relating to their jobs.

4-5Btrongly Agree—) 3-Agres ] 2-Dizages ) 1-Stronely Dizasmes [
T)Team work and team spirit.

4-5Btrongly Agres [ 3-Agres [ 2-Dizages [ 1-Stronely Dizasres ]
2)Emploryess trying out innowvative ways of zolving problams.

4-5Btrongly Agrea[] 3-Agres [ 2-Dizages [ 1-Stronely Dizasmes [
0 Genuine sharing of information, feslings, and thouwshts in mestings.

4-5Btrongly Agres ] 3-Agres [ 2-Dizages ] 1-Stronely Dizasres ]
10 Going desper rather than doing surface loval analysiz of intsmparzonal problams.

4-5Btrongly Agres ] 3-Agres [ 2-Dizages ] 1-Stronely Dizasres[T]
11} Interperzonsl contact and suppodt amongst smplovess.

4-5Btrongly Agres ] 3-Agres [ 2-Dizages ] 1-Stronely Dizasres ]
12 Tactfulnes:, smarnes: and avan a little manipulation to g=t things dona.

4-5Btrongly Agree—) 3-Agres [ 2-Dizagres ) 1-Strongly Dizasmes ]
13) Seniors encowrasing their subordinates to think about their devalopment and tsks action in that ditaction.

4-5Btrongly Agree—) 3-Agres ] 2-Dizages ) 1-Stronely Dizasres]
14 Cloz= supervizion of, and directing employes: on, action.

4-5Btrongly Agres [ 3-Agres [ 2-Dizages [ 1-Stronely Dizasmes ]
15) Accepting and appraciating halp offsrsd by others.

4-SBtrongly Agree[] 3-Agmes [ 2-Dizages [ 1-Stronely Dizasres[T]
15)Encoutaring emplovass to take a frech look at how things ar= dona.

4-5Btrongly Agree[] 3-Agres [ 2-Dizages [ 1-Stronely Dizasres[T]
17)Frea dizcuzzsion and commumnication betwesn sandor: and subosdinates.

4-5Btrongly Agree[] 3-Agres [ 2-Dizages ] 1-Stronely Dizasres[]
18)Facing challengss inhorent in the wodk situation.

4-5Btrongly Agree[] 3-Agres [ 2-Dizages ] 1-Stronely Dizasres ]
18) Confiding in ssniofs without f2ar of their mizusing trust.

4-5Btrongly Agree—) 3-Agres ] 2-Dizages ) 1-Stronely Dizasres ]

207 0rmning wp mistskss mada.

4-Btrongly Asres[] 5F-Agrss [ 2-DMzasres ] 1-5trongly Dizsasses[]
217 Conzidsring both poeitive and nagative aspacts bafors taking action.

4-Btrongly Asres[] 5F-Agrss [ 2-DMzasres ] 1-5trongly Dizasses[
2120beving and checking with s=niorz rathsr than acting on one’s own.

4-Btrongly Asres[] F-Agres[ ] 2-TMzases ] 1-Btrongly Dizasss ]
23)Performing immeadiats tazsks rather than being concemead about lares ofzanizational goals.

4-Strongly Agres—] F-Agres [ 2-DMzases ) 1-5trongly Dizasss ]
24)hlaking genuins attempts to chanzs bohavior on the baziz of fadback reoeived.

4-Strongly Agres[] F-Agrss [ 2-DMzasres [] 1-Strongly Disasges )
15)Effective manazsrs put a lid on their faslings.

4-Strongly Asres[ ] 5-Agres [ 2-DHzasrss ] 1-5trongly Dizassea []
26)Pazs the buck tactfully when thers iz a problam.

4-Btrongly Asres[] 5F-Agrss [ 2-DMzasres ] 1-5trongly Dizsasses[]
27Tt devslep trst.

4-Btrongly Asres[] 5-Agres [ 2-DHzasrss ] 1-5trongly DHzasses ]
28)Talling apolita liz iz prafarsbla to talling the unplazsant troth,

4-Btrongly Asres[] 5F-Agrss [ 2-DHzasres ] 1-5trongly Dizasges]
20 Prvantion iz batter than curs,

4-Btrongly Asres— F-Agres ] 2-Dhzasres ] 1-5trongly Dizasss—)
30 Fraedom to smplovass breads indizciplina.

4-Btrongly Asres[] F-Agres[] 2-Dhzasres [ 1-5trongly Dizasss—)
31)Uzually emphasiz on tasm wodk dilutas individwesl accountabdlity.

4-Btrongly Asres[] 3-Agres [ 2-Dhzasres ] 1-5tronely Dizasss—)
32)Thinking out and doing new thing: tonss up ofgandzational vitality.

4-Strongly Agres ] 3-Agres [ 2-Dizagres (] 1-Strongly Dizasres[]
33)Fre2 and fank commundcation betwesn varions lavels halps in solving problams.

4-Strongly Agree] 3-Asres] 2-Dizasres[] 1-Strongly DHezasres ]
34) Burfacing, problems iz not snoush; wa should find the solutions.

4-Btrongly Agree ] 3-Agres [ 2-Dizasres ] 1-Strongly Dizasres]
35)When the chips ar= down you have to fond for yoursalf

4-BtronEly Azres—) 3-Asrss ] 2-Dhzasres () 1-Stronely Dizasrss]
38 Pzopls ars what they sssm to ba.

4-BtronEly Asres—y 3-Agres ] 2-DHzasres (] 1-5tronsly Dizasss ]
3T)A stitch in time saves mina.

4-BtronEly Asres[] F-Asres [ 2-Dzases [ 1-5tronely Dizasss[]
3E)A good way to motivata smploves: iz to give them antomomy to plan their wod.

4-Btrongly Agree ] 3-Agres [ 2-Dizages (] 1-Strongly Dizasres[]
30 Emplaxes: involvemeant in devaloping oqzsnizational mizzion and goals contributes to poodnctivity.

4-Strongly Agree] 3-Agres] 2-Dizasres ] 1-Strongly Dizasres[]
407 In today s compatitiva siteation conzolidation and stabdlity a2 mods important than experimeantation.

4-5tromely Arrea] 3-Agres ] 2-Disasres (] 1-Strongly Dizases ]




DATAANALY SIS

DMARKETING

4.0
3.0
2.0
1.0
0.0

1.5

1.0

0.5

0.0

Total Average

O C T A P C E
Difference Average
Diff Average

OCTAPACE

Among all 8 ethos, confrontation score was highest which indicates there is better
role clarity, improve problem solving and willingness to deal with problems and

difficult employees and customers.

Authenticity score was lowest , which indicates there is distortion in communicatior
amongst management and employees of RGCI&RC.

Seriesl

In ideal ethos and perceive ethos difference was highest in proactive

which represents that there is

employees values and beliefs.

difference in management and



2) CYTOTOXIC ADMIXTURE UNIT

1.0
0.8
0.6
0.4
0.2
0.0
-0.2

4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

Total Average Among all 8 ethos, proaction score was highest which indicates
that in this department people take initiative, preventive action and
adopt proactive approach towards the situation.

Authenticity and autonomy score was equal and lowest ,
which indicates there is distortion in communication,
Series1 and no effective delegation in organization and increase
in references made to senior people for approval of planned actions.

O C T AP A C E

Total Difference

There was good fit on autonomy for
ideal and perceive ethos .

Seriesl



3) HR

Among all 8 ethos, confrontation, proaction, and collaboration score was equal and
highest which indicates that in this department people have better role clarity,

Total Average improved problem solving and willingness to deal with problems, people take
4.0 initiative and preventive action towards the situation . And employees works
3.0 together which shows good team spirits.
2.0 |
Seriesl L\ INENS 4
1.0 Authenticity score was lowest , which indicates there is
0.0 distortion in communication amongst
OCTAPATCE management and employees of RGCIRC.

There was good fit on confrontation

Total Difference and trust for ideal and perceive ethos

0.5

0.0 Seriesl
OCTAPATCE

-0.5



4) RADIOLOGY

Among all 8 ethos, proaction score was highest which indicates that in

Total Average this department people take initiative, preventive action and adopt
4.0 proactive approach towards the situation.
3.0

Authenticity score was lowest , which indicates there is distortion in
°f Series1  communication amongst management and employees of RGCIRC.
1.0
0.0
oS FESJT /A JPIIA)JLC]IE
Total Difference

1.0
0.8
0.6 In ideal ethos and perceive ethos difference was highest in
0.4 Seriesl experimenting which represents that there is difference in
0.2 management and employees values and beliefs.
0.0

oplO € T A P A C E



4.0
3.0
2.0
1.0
0.0

1.2
1.0
0.8
0.6
0.4
0.2
0.0
-0.2
-0.4

5) Quality

Total Average

O @ 1T A P B C E

Among all 8 ethos, proaction score was highest which indicates that
in this department people take initiative and preventive action and
adopt proactive approach towards the situations.

seriestAuthenticity and autonomy score was equal and lowest , which
Indicates there is distortion in communication, and no effective
delegation in organization and increase in references made to
E senior people for approval of planned actions.

_ In ideal ethos and perceive ethos difference was highest in openness
Seriesl — which represents that there is difference in management and employees
values and beliefs.



6)IT

Total average

4.0
3.0
o Series1
1.0
0.0
ofidIit/nl /el lal cf /e
Total Difference

0.4

0.2

0.0

-0.2 c cCTAPACE Series1

0.4

-0.6

-0.8

Among all 8 ethos, Trust score was highest which indicates that there is highly
maintaining the confidentiality shared by others instead of misusing it. It also
reflect the sense of assurance that others will help, when such help is needed
and will honour mutual commitment and obligations and accepting what an
other employ says at face value,not searching ulterior motives.

Authenticity score was lowest , which indicates there is distortion in
communication amongst management and employees of RGCI&RC.

There was good fit on trust for ideal and perceive ethos.



/) MATERIAL

Among all 8 ethos, proaction score was highest which indicates that in this department people
take initiative and preventive action towards the situation.

Authenticity score was lowest , which indicates there is distortion in communication

R amongst management and employees of RGCI&RC.
dfefri/ Al P/ N Jd]E
Total difference In ideal ethos and perceive ethos difference was highest in collaboration which represents
20 that there is difference in management and employees values and beliefs.
0.0 Seriesl

OCTAPACE
-2.0



8) RESEARCH

Among all 8 ethos, proaction score was highest which indicates that in

Total Ave rage this department people take initiative and preventive action towards the situatior
4.0 Authenticity score was lowest , which indicates there is distortion
3.0 in communication amongst management and employees of RGCI&RC.
2 Seriesl
1.0
0.0

Total Diffrence

0.4
0.3
0.3
0.2
0.2 Seriesl
0.1
0.1

0.0
O CT AP A C E

There was good fit on authenticity and autonomy for ideal and perceive ethos.



9) NURSING

Total Average
g Among all 8 ethos, Trust and proaction score was highest which indicates that there is highly
4.0 maintaining the confidentiality shared by others instead of misusing it. It also reflect the sense
of assurance that others will help, when such help is needed and will honour mutual

3.0

commitment and obligations and accepting what an other employ says at face value,
2.0 Series; Mot searching ulterior motive. People take initiative and preventive action.
1.0

Authenticity score was lowest , which indicates there is distortion in communication

0.0 amongst management and employees of RGCI&RC.
o CTAPATCE

Total Difference
1.0
2': There was good fit on trust for ideal and perceive ethos.
0.4 Seriesl
0.2
0.0

O © FTF JAF B FAY [ICF E
-0.2



10) ADMINISTRATION

0.8
0.6
0.4
0.2
0.0
-0.2
-0.4
-0.6

3.5
3.0
2.5
2.0
15
1.0
0.5
0.0

Total Average

0O C T A P A

Total difference

O CTAPATCE

Seriesl

CHE

Among all 8 ethos, proaction score was highest which indicates that in this
department people take initiative, preventive action & adopt the proactive
approach towards the situation.

Authenticity score was lowest , which indicates there is distortion in
communication amongst management and employees of RGCI&RC.

In ideal ethos and perceive ethos difference was highest in confrontation

Series1

which represents that there is difference in management and employees values and beliefs.



AVERAGE SCORE OF ORGANIZATION

Total Average

Cyiotoxic
admixture TOTAL
Marketing unit HFE | Fadiology | Quality | IT | Material | Research | NMursing | Admin | Average
O 3.3 32| 2.7 3.1 3132 3.4 i3 3.0 2.9 3.1
c 3.5 32| 29 3.2 3.0])3.0 3.4 34 29 2.7 3.1
T 3.3 31| 2.7 3.1 3.0)34 3 i3 3.1 2.8 3.1
A 2.7 26| 23 2.6 2.6 |26 2.6 27 2.5 2.4 2.5
P 3.3 34| 29 3.3 33|33 3.8 36 3.1 3.1 33
A 3.0 26| 2.5 1.8 26|30 34 29 2.7 2.6 28
c 3.1 32| 29 3.1 3132 3 i3 3.0 3.0 3.1
E 3.0 2.9 2.6 3.0 3.0]3.0 3.4 3.1 2.8 2.9 3.0

Among all 8 ethos, proaction score was highest which indicates that in this department people take initiative, preventive action & adopt
proactive pproach towards the situations.

the payoffs on an alternative course before taking actions.

Authenticity score was lowest, which indicates there is distortion in communication amongst management and employees of RGCI&RC.



DIFFERENCE BETWEEN IDEAL ETHOS AND PERCEIVE ETHOS OF AN ORGANIZATION

Total Difference
Marketing | Cvtotoxic admuxture unit | HE | Padiclogy | Quality | IT | Matenal | Research | Nursing | Admin | TOTAL
04 0.6 | 0.4 0.6 1.0 | 0.1 0.7 0.3 0.6 0.3 0.5
0.1 0.1 [ 0.0 0.1 02|02 -1.0 0.1 0.5 0.6 0.0
0.1 0.5 [ 0.0 0.4 0.g |00 0.8 0.1 0.4 0.1 0.3
0.3 0.2 [ 0.2 0.1 0.1 |04 1.0 0.0 0.1 0.4 0.1
1.1 0.2 | 0.4 0.3 0.1 | 0.0 0.3 0.1 0.0 -0.5 0.0
-0.1 0.0 [ 0.4 -0.1 0.3 |06 0.2 0.0 -0.1 0.2 -0.1
0.2 03| 03 0.1 0.5 | 0.1 1.7 02 0.3 0.4 0.3
1.0 0.9 [ 0.4 0.9 1.0 | 0.3 1.5 0.3 0o 0.4 0.7

There is good fit on confrontation for ideal and perceive ethos.



SUGGESTION

The results yield that authenticity was lower in calculated score for
OCTAPACE profile. It may be suggested to the management to foster
communication, standardized procedures and fair practices to
enhance authenticity In the organization, as Authenticity was valued
the lowest among employees. In order to foster communication,
employees should get ample of opportunities to socialize with their
peer group members and their seniors, which may be through official
excursions and social gatherings. Even frequent staff meetings can
enhance communication among employees, where they get the
opportunity to interact with their seniors.



THANKS



