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Introduction

With more than six Crores people and population density of 308 per sq. km. Gujarat has a
vision and commitment to provide effective and quality health care to all with special focus on
reaching the unreached and serve the underserved. One of the highest priority goals of
Department of Health & Family Welfare is to make the health system of Gujarat more available,

accessible, accountable, equitable, transparent and cost effective.

The objective is to reduce the MMR, IMR, Address adverse sex ratio, combat
malnutrition with multi pronged strategy, effectively implement NHM programmes provide state
of art health and medical education. Also it aims to provide free Quality drugs and modern
Diagnostic facility at door step and enabling information and Communication Technology as a

strategic resource, making it an integral part of Health Governance.

With the expansion of health care network in the state and increasing budgetary
provisions, CMSO was transformed into Gujarat Medical Services Corporation, as per GR
MSP/102012/58/G dated on 20 July 2012 as an autonomous body, to ensure timely procurement

& distribution of drugs and medical equipment for all the State Health Institutions.

With the changes in the healthcare arena there was a felt need of developing new as well
as upgrading the existing functioning and processes of CMSO, and consequently develop an
institution supported with necessary infrastructure to make the system responsive to meet the

objectives of the universal health coverage.

With the view to match the changing demands and pace of development in the sector,
CMSO was transformed into “Gujarat Medical Services Corporation Limited” (GMSCL) as
an autonomous body and was incorporated under companies act, for systematic procurement,
inventory management, Management information system and to infuse professional management
with establishment, development and strengthening the use of information technology in medical

store organization.



GMSCL was established primarily to look after the procurement and supply of medicines
and other hospital requisites for the government health care facilities in the state. The working of
GMSCL during the first 3 years of its existence was studied and critically analyzed in the study.
The situation prior to the establishment of GMSCL for a period of Four years was also studied

and evaluated.

The study finds that GMSCL could improve access to medicines in the state during the
study period. The quality and availability of medicines in government hospitals also increased
considerably. GMSCL could introduce many innovations in its functioning and make the
procurement scientific and transparent. Preparation of Essential drug list, modernization of
warehouses is other progressive steps of GMSCL. The utilization of information technology in a
unique manner helped to bring transparency in functioning and reduce unethical practices

remarkably. It also helped to make its services fast in many aspects.

The Corporation deserves more support and encouragement from the State and Central
Governments and other organizations. GMSCL also establish a market intelligence wing for
conducting studies and evaluate its functioning, programmes, policies and other related activities
that will further strengthen its functioning. The manner in which GMSCL is improving its
functioning in the four years of its origin shows that the Gujarat model of Drug Policy is one of

the best policies among all Indian states.

The Central Medical Stores Organization (C.M.S.0O) was established in 1978 under Health and
Family Welfare Department. Govt. of Gujarat and was entrusted with the functions of
procurement, storage, distribution of medicines surgical goods medical equipment / instrument

and insecticides for the health care institutions under Govt. of Gujarat.

With the changes in the healthcare arena there was a felt need of developing new as well as
upgrading the existing functioning and processes of CMSO, and consequently develop an
institution supported with necessary infrastructure to make the system responsive to meet the
objectives of the universal health coverage. With the view to match the changing demands and

pace of development in the sector, CMSO was transformed into"Gujarat Medical Services



Corporation Limited" (GMSCL) as an autonomous body and was incorporated under companies
act,for systematic procurement, inventory management, Management information system and to
infuse professional management with establishment, development and strengthening the use of

information technology in medical store organization.

Objectives:-

To buy, sell, supply, store, maintain or otherwise deal in all kinds and varieties of generic and
patent / non-patent medicines, drugs, mixtures, formulations, tablets, pills, powders,
pharmaceuticals and medical products, needles, syringes, injectable, vaccines, sera, immunogens,
phylacogens, chemicals and surgical dressing, kits and instruments and to takeover / establish/

operate and maintain diagnosis centers.

To take up hospitals, nursing homes and healthcare centers and provide, encourage, initiate or
promote facilities for the development of new methods of diagnosis, understanding and
prevention and treatment of diseases and to undertake designing and construction of Hospitals
and / or other buildings for Government, or for any other person including local authorities,

corporations, societies, trusts, companies, firms and other persons.

To act as nodal agency for Government of Gujarat to implement any scheme and programs as
may be assigned or transferred by the Government of Gujarat, and also any scheme / program of
Government of India, WHO, UNICEF, or any other regional, national, international or bilateral

agencies in the health and family welfare sector.



Organization Structure:

Head of the Department of this Organization is the Managing Director of G.M.S.C.L. There are
different branches working under the direct supervision of the Managing Director.

Drug Branch — To carry out procurement of drugs.
Instruments (Industry) Branch — To carry out procurement of Medical Equipment and
Instruments
Computer Branch — Computerization of G.M.S.C.L and Planning of G.M.S.C.L
Account Branch — Payment of Bills, Preparation of Accounts.
Depot — Storage and Distribution of drugs to 513 institutions of Gujarat State.
Quality Assurance Branch — To ensure the quality of drugs.

Administrative Branch — Establishment and Personnel work.
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Designation

Additional Chief Secretary (Medical Services and Medical
Education ), Health & Family WelfareDepartment

Commissioner Health, Medical Services & Medical

Education & Research & Ex-Officio Secretary, Public Health
& Family Welfare, Health & Family Welfare Department

Mission Director (NHM)

Managing Director, GMSCL

Additional Industry Commissioner (CSPO)

Joint Secretary (Public Health), Health and Family
Welfare Department

Deputy Secretary (FINANCE)
Additional Director (Public Health), Office of Commissioner
of Health, Medical Services and Medical Education &

Research, Health and Family Welfare Department

Additional Director (ME), Medical Services & Medical
Education

Dean Medical College, Vadodara
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