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INTERNSHIP REPORT

INTRODUCTION AND ORGANIZATIONAL PROFILE: IMS Health is an
established global player in healthcare consulting and informatics.

IMS Health Global was founded in 1954. It operates over 100 countries and 6
continents. It employs more than 14000 people worldwide. It has more than 1200
expert resources and 3000 service resources and more than 5000 customers. It has
hundreds of proprietor methodologies including patented system for analytics,
data encryption and forecasting. It is headquartered in Danbury,CT,USA.

Operation Hubs and Service Centers-

e Athens

e Bangalore
e Beijing

e Dhaka

e Istanbul

e Madrid

e Manila

e Santiago




SERVICES PROVIDED: QuintilesIMS (formerly known as IMS Health) offers
the following services-

e Policy and Planning
o Medicine Access
o Policy Advocacy
o Resource Optimization
e Health Services Strengthening
o Strengthening procurement and service delivery
o Supply Chain Strengthening
e PPP and Private sector Engagement
o Transaction Advisory
o Innovative Service delivery arrangements
e Health Infrastructure advisory
o Feasibility analysis and DPR
o Project Management Consultancy (PMC)
e Health Technology and analytics
o Disease burden modelling and data analytics
o Technology platforms and apps
e Evidence Generation
o Facility Assessment
o Primary Surveys
e Skill Development and Training
o Skill development and capacity building
¢ Monitoring and Evaluation
o Surveillance Mechanism
o Impact Assessment




ORGANIZATIONAL STRUCTURE
STRUCTURE OF THE PUBLIC HEALTH TEAM
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PROJECTS UNDERTAKEN- I have worked in two projects till now. One was
based on the ASHA incetivization process and the other was on Tuberculosis and
patients’ adherence to treatment of Tuberculosis. My major role was to conduct
In-depth Interviews and Focus Group Discussions with District and State level
officials and analyse the data that was obtained from these IDIs and FGDs and
make a report. | was also involved in program management for some part of the
study.




