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Introduction

Internship is an integral part of MBA Hospital and Health Management program. The
organization, in which the intern has done Internship at is Deloitte consulting USI. The
Organization is compliant to ethical practices with respect to clients as well as the
employees. Deloitte has various services lines within the projects. The intern has worked in
the Application Management Support (AMS) service line. The first few weeks after
reporting to Deloitte were extensively for compliance trainings and obtaining certificates
for the same. When all the formalities were done then the intern was allowed to enter the
secured bay where the project is based. The final topic was decided after discussions with
the mentors assigned at the organization and the topic was found to be Study on an
Outpatient Electronic Medical Record Adoption model (O EMRAM) resonating X
Electronic Medical Record Software. Accordingly the project took its own pace at the
organization with lapsing weeks. The last month was given for the reporting and compiling
the Dissertation project work. Simultaneously the intern was supposed to clear exams
specific to the Deloitte’s project requirements. The presentation for the Dissertation was
reviewed by the Life Sciences and Health care Industry (LHSC) Director, Senior Managers,
Managers and project Mentors. All in all the experience at Deloitte gave the confidence as

a professional in the Health care Industry.

Goals of Internship

1. To develop responsibility, and professionalism in a real-world setting
2. To enhance skills in Healthcare segment with respect to providers and payers

3. To use college knowledge towards problem solving



About Deloitte

Deloitte provides industry-leading audit, consulting, tax, and advisory services to many of
the world’s most admired brands, including 70% of the Fortune 500. Deloitte functions
across more than 20 industry sectors with one purpose: to deliver measurable, lasting
results. Deloitte helps reinforce public trust in our capital markets, inspire clients to make
their most challenging business decisions with confidence, and help lead the way toward a
stronger economy and a healthy society. Deloitte has more than 210,000 professionals at
member firms delivering services in more than 150 countries and territories. Revenues for
the fiscal year 2014 were US$34.2 billion.

These firms are members of Deloitte Touche Tohmatsu Limited, a UK private company
limited by guarantee (“DTTL”). Each DTTL member firm provides services in particular
geographic areas and is subject to the laws and professional regulations of the particular
country or countries in which it operates. Each DTTL member firm is structured by
national laws, regulations, customary practice, and other factors, and may secure the
provision of professional services in its territory through subsidiaries, affiliates, and other
related entities. Not every DTTL member firm provides all services, and certain services
may not be available to attest clients under the rules and regulations of public accounting.
DTTL and each DTTL member firm are legally separate and independent entities, which
cannot obligate each other. DTTL and each DTTL member firm are liable only for their
acts and omissions, and not those of each other. DTTL (also referred to as “Deloitte

Global”) does not provide services to clients.

Deloitte Touche Tohmatsu India Private Limited is one of the DTTL member firms in
India, which operates through offices in Ahmedabad, Bengaluru, Chennai, Hyderabad,
Kolkata, Mumbai, New Delhi/Gurgaon and Pune.

Their long existence in the Indian professional arena supplements the technical proficiency
of the client service teams to create a powerful business solution tailored to the client's
need.

Deloitte focuses on clients, take pride in the ability to provide quality services - whether
they are an owner-managed business or a large multinational corporation. Deloitte is a
multi-skilled, multi-disciplined firm, offering clients a wide range of industry-focused

4



business solutions. Deloitte recruits the brightest and the best - whatever their

specialization. As a firm, it combines the dynamism and fluid-thinking of the young

graduate, with the business knowledge and insight of the seasoned executive. Investing in

the people means Deloitte clients get world-class expertise to solve their complex business

problems.

Services provided by Deloitte

1.

Auditing and assurance: Audit is about much more than just the numbers. It’s
about attesting to accomplishments and challenges, and helping to assure strong
foundations for future aspirations. Deloitte illuminates the what, how, and why of
change so you’re always ready to act ahead®.

Tax: Deloitte offers clients a broad range of fully integrated tax services. Our
approach combines insight and innovation from multiple disciplines with business
and industry knowledge to help your company excel globally®.

Consulting: This service area provides consulting in Human Capital, strategy and
operations, Technology and Finance Transformation. The Intern worked in
Consulting for Technology support for the client.

Risk Advisory: Deloitte's Risk Advisory helps clients focus on areas of increased
risk, address the entire spectrum of emerging risks, including disruption due to
innovation, cyber, geopolitical, and other trends; and pursue intelligent risk-taking
as a mean to value creation value creation®.

Financial Advisory: Deloitte provides advisory services around M&A
transactions, restructurings, raising capital, and forensic investigations, while also
offering multi-situational capabilities including business modeling, Public Private

Partnerships, and infrastructure advisory and valuations®.

(1) https://wwwz2.deloitte.com/in/en.html



