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INTERNSHIP REPORT




ABOUT THE ORGANIZATION

History

IGMC- Himachal Pradesh Medical College at Shimla (HPMC) was established in the
year 1966 with admissions of 50 students in the first batch. Indira Gandhi Medical
College is affiliated to Himachal Pradesh University, Shimla. With the establishment of
Medical College in the State, the hopes and aspirations of the people of the state were
met with the standards of health services going on and students benefiting with the
advantage of staying home and getting better educational avenues. Medical College then
had a modest beginning with makeshift arrangements for hostels etc., but ecstasy of

joining the Medical College located in Shimla with its salubrious climate, took away the

agony.,

Indira Gandhi Medical College and Hospital was established as an institution of state
importance with the objects to develop patterns of teaching in Undergraduate and Post-
graduate Medical Education in all its branches so as to demonstrate a high standard of
Medical Education in Himachal Pradesh; to bring together in one place educational facilities
of the highest order for the training of personnel in all important branches of health activity;
and to attain self-sufficiency in Post-graduate Medical Education.

The Institute has comprehensive facilities for teaching, research and patient-care. As
provided in the Act, IGMC conducts teaching programs in medical and para-medical courses
both at undergraduate and postgraduate levels and awards its degrees. Teaching and research
are conducted in all disciplines. In the field of medical research IGMC is the lead, having

more than 40 research publications by its faculty and researchers in a year. IGMC also runs a

College of Nursing and trains students for B.Sc.(Hons.) Nursing post-certificate) degrees.

NHM, Himachal Pradesh- For the effective implementation of National Health
Mission in the State a separate Mission Directorate (NHM) has been created within the
Directorate of Health headed by Mission Director. It has a Programme Management Unit
(PMU) headed by a Deputy Director cum State Programme Officer and a Financial
Management Unit (FMU) headed by Jt. Controller Finance. The Mission Directorate
functions in close co-ordination with Directorate of Health and reports to the Principal
Secretary (Health). The plans and budget of the vertical programmes have been integrated in
the State NHM.

In Himachal Pradesh the Mission is operating through the existing structures of Health
Department up to Sub-Centre level. There is a State Health Mission at the State level chaired




by Hon’ble Chief Minister. A District Health Mission has been constituted at District Level
with Chief Medical Officer as Member Secretary and Deputy Commissioner as convener.
The Govt. has decided to constitute Rogi Kalyan Samities up to PHC level with increased
public and Panchayati Raj partnership. The community is also involved in the functioning of
health institutions through Village Health Committees at village level, Panchayat Sub-
Committees on Health Education and Sanitation at Panchayat level and Rogi Kalyan Samities
in all the Hospitals from PHC upwards.

The public health services in the rural areas at village level are delivered through Anganwadi
Workers as Link Workers. The Anganwadi Workers are already involved in ante- natal
registration of pregnant women, nutrition and immunization of children and providing of
DOTs etc. Keeping in view the vast presence of Anganwadi Workers in the State (more than
18,000 Anganwadi’s for 17,495 villages). The Department of Health and Family Welfare
intends to utilize the strength of Anganwadi Workers for health delivery system at village
level in place of ASHAS. There are 2068 Health Sub-Centres, 479 PHCs, 80 CHCs and 53
Sub-Divisional and Higher Hospitals in the State. The Sub-Centres are manned by a male and
female health worker, a Medical Officer heads the PHC. There are 70 Block Medical Officers
functioning in the State. The Chief Medical Officers control the implementation of all the
programmes in their districts through Programme Officers and BMOs. At the Directorate
level, the Director Health Services looks after general establishment, budget, planning and
other programmes through additional / joint / Deputy Directors and other Programme
Officers

Additionally, NHM organization has comprehensive facilities for research in medical and
related sciences. Training and research are conducted in all Programs Divisions. And separate
budget is allotted for research activities under the different programs in each year state PIP

Departments
IGMC- Thirty-three clinical departments including nine super specialty centers manage

practically all types of disease conditions with support from pre- and Para-clinical
departments. IGMC also provide services as follows: Inpatient-In Patient and outpatient
services are provided in Rural Training Health Center at Mashobra attached with
department. Qutpatient- Outpatient services are provided at Urban training Health
Center, Boileauganj.Diagnostic & Lab services- Routine diagnostic and lab services are
provided at both the training centers. Hb, TLC, DLC,ESR, Urine for alb. & sugar at

Boileauganj. Hb, TLC, DLC,ESR, Urine for alb. / sugar, X Ray, semi auto analyser at




Mashobra. Special Clinics -Provide consultation to referred animal bite patients on

rabies prevention. Immunization for Swine Flu.

NHM, Himachal Pradesh

NHM Departments: (Health Programs Divisions)
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Maternal Health Division

Child Health Division

Adolescent Health Division

Integrated Disease Surveillance Program Division
Disease Control Program’s Division
Non-Communicable Disease’s Division
Rashtriya Swastha Bima Yojna Division

IEC Division

National Oral Health Program Division

10. Health Transport Division

Objectives of NHM, Himachal Pradesh &IGMC, KNH-Shimla

IGMC

To develop a pattern of teaching in undergraduate and postgraduate medical education
in all its branches so as to demonstrate high standard of medical education to all
medical colleges and other allied institutions in Himachal Pradesh.

To bring together in one place educational facilities of the highest order for the
training of the personnel in all important branches of the health activity to attain self-
sufficiency in postgraduate in medical education.

NHM, HIMACHAL PRADESH

To provide accessible, affordable and quality universal health care, both preventive
and curative, which would be accountable and at the same time responding to the
needs of the people.

FUNCTIONS OF NHM, HIMACHAL Pradesh &IGMC, KNH-Shimla

IGMC

Undergraduate and postgraduate teaching in medical and related physical biological
sciences.

Nursing and dental education

Innovations in education.

Producing medical teachers for the country.

Research in medical and related sciences.

Health care: preventive, promotive and curative; primary, secondary & tertiary.




e Community based teaching and research.
NHM, HIMACHAL PRADESH

e Reduction of infant mortality and maternal mortality.

e Universal access to public health services such as women’s health, child health,

drinking water, sanitation and hygiene, nutrition and universal immunization.

e Prevention and control of communicable and non-communicable diseases.

e Research in medical and related sciences.

e Population stabilization, gender & demographic balance.

e Access to integrated comprehensive primary health care.
e Promotion of healthy lifestyles.

AREAS ENGAGED IN AND TASKS UNDERTAKEN

Routine or general management
» Involved as a Research Fellow in the project named Epidemiological study

of Respiratory Pathogens in Acute Respiratory Tract Infection among

Children and elderly in India

= Roles and responsibilities in the project

iv.

V.

Vi.

Participate in proposal development

Development of study tools and manuals

Implementation of study protocol SOPs

Coordinate and undertake data collection

Ensure data quality assurance

Participate in analysis and interpretation of data

Reflective Learning during Internship

= Designing tools for the survey

= Understanding the process of designing of community and hospital mobilization

plan.

= Procedures for budgeting of community and hospital mobilization plan.




