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Introduction
tronic management and storage Prob

ncomplete coverage of Operational parameters.
Increasing Volume and range of Information
Technical glitches.

Increase level of risk

Cost related to external agencies for scanning.

Internal Tracking system Proactive approach for Mapplpg of internal
Governance &Compliance issues.




* Research Question:

v How to improve existing internal tracking system in Medical
equipment department in Portea homecare.

* Objectives :
v To identify the gaps in Existing Internal tracking system.

v Designing and Implementation of new internal tracking
system.

* Research Design:
v' Study Type : Descriptive Study.
v' Area of Study : Equipment Department,Portea Bangalore.

 Tools and Techniques : Phases wise Focus group &
Informal discussions.



Existing Internal Tracking system PORTE

Patient Name|Sales Channel Address

wortea Referals A 02 Concentrator ZARZ05 9 Fad 4000 016

Gaps in existing internal tracking system

Revenue: Product line: Coverage :

e Customer information.

e Mapping of all
transactions.

e Live update of lead or
Order pan India.

e Accountable staff

¢ Defined Product lines.

e Utilization and
requirement of
equipments city wise.

e Live update on revenue,
e Rental/sales/pending.

e Revenue — Product
line,Lead Source

HEAL AT HOME



; New Tracking System: Categories

Customer Basic | Sales Information Equipment Rental/sales Return & Refund
Information Information delivery process process
Date & time of Lead Source Lead status: Gate pass no Pick up request date
request.
Patient/customer Key Lead category Date & time of Assigned to
name account/dealer/doctor delivery.
referral name
Address IP or OP Assigned to PR no Pick up date
Contact No Sales Executive Equipment category Payment mode GRN no
Customer ID Equipment requested Product source Rent :days/month Refund amount
Email Rental/sales/carry over  Third party vendor Rental start date Payment mode
Bank details Converted :yes/no Product name Rental End date Payment reference no
Date & time :committed Brand/Model/Serial Collected rental Remarks
No amount
Security deposit
Sales amount
Warranty
Total amount




PORTEA

HEAL AT HOME

Customer Basic Information

Customer Id

' 28, Asopalavbaung 9824000463

Hospitals
associated with
Portea

Information :

B2B key account

Cases refered by

B2B doctor o
Clinicians and
referals
doctors
Name of the

dealer buying or
renting from us

B2B Dealers

Sales Information

Lead Source :
B2B/B2C/Dealers

(if B2B - Key
account name or Key
Doctor Referral or | Account/Dealer/Do Rent/Sale/Rental
ctor Refereal name

HEAL AT HOME



nformation:

Lead
Category:Critica
I/semicritical/n

on crticial

Respiratory & Sleep

¢ Oxygen Concentrator

e Portable Oxygen Concentrator
¢ BiPAP/Non Invasive Ventilator
* |CU Bed (Motorized)

e Syringe Pump

e Infusion Pump

e Suction Apparatus

e CPAP

* Masks , Accessories

e Sleep-Diagnostic test

e Snoring relief products

e Sleep Inducing Devices

* MAD/Oral appliances

Equipment Information

Equipment

Mobility & Geriatric

* Hospital Beds

e Air Mattresses

* Manual Wheelchair

e Commode Chair

e Scooter

e Over-bed Table

e shower chair

e Hearing aids

¢ 24-hr Ambulatory BP Monitor
¢ 24-hr Holter Recorder
¢ |CU Bed (Motorized)




* Rental/sales Delivery process:

Rental/Sales Delivery Process

Manufactur
Mode of er'sWarrant
payement | Rent rate- Paid | Collected ylin
Gate pass | Dateof | Timeof | Delivery cash/Chequ|(Days/mont| Rent Start | Till/End | rental | Security | Sales |months/yea| Total
no Delivery | Delivery | NoteNo | PRNo |[e/DD/NEFT|  h) Date date amount | Deposit | amount rs) amount
* Return & Refund Process:
Equipment Return & Refund Process
Mode of
payement
Pick up Request cash/Cheque/D| Payement
Date Assigned to Pick up Date GRN No Refund Amount D/NEFT Reference No Remarks




Designing of New
tracking system

Analysis of existing
tracking system

Compliance check

of Tracker e

cases city Wise

Training of Tracking
system to all Ops
team Pan India

Daily basis
updating on tracker
by Ops Team

EA

HEAL AT HOME
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Overall customers

Total Number of Customers (City wise)

Name of Cities

customers captured from tracker are 914
ers are from metro cities as compz




Revenue — Rental/Sales Pan India

Overall revnue-Rental/sales
95

89
82

57

13 ™ % Rent
m % Sales

< > 8 8
Q X O >
NN N

Name of the cities

N\
‘O’b

Rental revenue is much higher than sales revenue ¢
ities also.




Revenue — B2B/B2C

Overall revenue -Lead Source

100 100 97 97

90 90
4 88 87 g1 &5

. 76
67

Name of the cities

)st of the cities B2B Revenue is much higher than B




Revenue —B2B Sales channels

erall revenue - B2B sales channel

name of the cities




Revenue —Product line

Overall revenue-Product line wise

Name of cities

ise respiratory & Sleep product line is ahead in most




ce of internal tracking syste

alysis of tracker city wise

Order Tracker Performance | Actionrequired

No entry from April 1 URGENTLY Need to fill up complete data of
this month including carryover gages in Order
tracker.

From May 1on daily basis.

antitative approach :

Tabs No of patient Tabs No of coumns Fied cohumns Complete filmg of data Average Resulanty ndex Weightage Total score
Customer Basic [nformation § o old 4l 14§ 668 100 §l
Sales Information N 633 9L
Eyuipment Information %3 634 013
Rental Sales Delivery Process k) 619
Eyument Return & Refund Process §4




e Conclusion :

v’ Incomplete coverage from existing tracker.
v’ Tracking of leads & Orders on daily basis.
v Revenue- Sources/Channels/Product line.

v  Streamlining and Implementation of Process flows at
Pan India level.

v Accountability check of Ops team Pan India level.

v' Easy to track High and low performing cities in terms of
performance and revenue.



on of new tracking system at all India le
ompliance and validation at pan India level

endency of Ops team for complete informatio







