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ORGANIZATION PROFILE: - 

 

 ABOUT THE HOSPITAL:  

 

“Dr. Virendra Laser, Phaco Surgery Centre is a Highly Equipped True Super 

Specialty Ophthalmic Care Centre of Rajasthan where total eye care is provided 

by super specialized and experienced team of Doctors. The clinic is centrally 

located with ease of access from airport, railway station and bus stand.” 

“This center, aim at providing the quality eye care to our patients that match 

international standards. To keep pace with the rapidly growing trends in eye 

treatments our center is equipped with the best and latest machines. This is the 

only center in Rajasthan where all the modern techniques for removal of glasses 

are available viz. Conductive Keratoplasty, Wasca Laser, Lasik Laser, Epilasik 

and with refractive Cataract surgery by use of Multifocal and Accommodative 

Lenses.” 

“The center caters to a wide patient base providing our services in almost all sub-

specialties like Refractive Procedures, Cataract, Cornea, Glaucoma, Vitreo 

Retinal services, Uvea, Squint, Pediatric Ophthalmology, Vision Aids, Contact 

Lens etc.” 

 

“The credit of bringing ultimate technology of removal of glasses and contact 

lenses by Laser goes to Dr. Anita & Dr. Virendra Agarwal. In Rajasthan, we are 

well recognized as Pioneers in multiple eye care facilities and treatments. LASIK, 

Wasca Laser, Cold Phaco micro incision, C3R for Keratoconus are a few from 

the list. We take pride in boasting that we have done maximum Laser procedures 

for removal of glasses in Rajasthan.” 

 

“The Centre has been honored by Medical Practitioners Society (MPS) and 

Private Hospitals & Nursing Homes Society (PHNHS), Jaipur for bringing most 

modern and advanced eye surgery facilities in Rajasthan (June 2005).” 

“We strive hard to bring the best eye care facilities at your doorstep and we 

emphasize on our mission statement” why compromise when you have option for 

the best”. 

 

 

 

“VISION AND MISSION:” 

 

“VISION STATEMENT” 

• TO LAY THE FOUNDATIONS OF A GLOBAL CENTRE OF 

EXCELLENCE IN AN OUTSTANDING AND EGALITARIAN EYE 

CARE INSTITUTION. 

 

 

“MISSION STATEMENT” 



• DRVLPSC IS A COMMUNITY ENTRUSTED SINCERE, VIGOROUS 

AND DEDICATED EYE CARE INSTITUTION WHICH PROVIDES 

INTERNATIONAL STANDARDS OF CARE WITH STATE OF THE 

ART TECHNOLOGY, TO ACHIEVE PATIENT DELIGHT AND 

CONTINUOUSLY ENHANCE OUR SERVICES. 

 

 

 “SCOPE OF SERVICES:”  

 

Diagnosis and treatment facilities for 

• Cataract 

• Cornea 

• Pediatric ophthalmology 

• Refraction error 

• Glaucoma 

• Vitreous and retina 

• Squint 

• Oculoplastic 

• Uvea 

• Ocular Surface 

• Neuro ophthalmology 

• General/routine ophthalmology 

 NOT IN THE SCOPE OF THE SERVICES: - 

 

“All the emergency cases after the working hours as per our Centre.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ORGANOGRAM 

 
 

 

 

 

 

 

 

 

 

 



Process flow 
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Anesthetist         Optical                                       

                                                       Operation Theatre  

 

Studied the work flow of departments in the corporate office namely facility 

management, projects departments, human resource management, management 

information system 

 


