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INTRODUCTION

Bhoruka Charitable Trust (BCT) has stepped into the 50th year of its existence in the field
of integrated rural development. BCT covered various milestones and on path as directed
by its founder, Late Shri Prabhu Dayal Agarwal, an entrepreneur and philanthropist.

In the year 2010-11 BCT has been strongly focusing on issues relating to three essential
areas, water, health and sanitation for improving overall development of the community.
Our interventions in these areas has enhanced the ways of community learning, the degree
of peoples’ access to knowledge and resources, and has even altered critical societal
paradigms.

What differentiate BCT:

* True spirit

= Defined approach

= Clear mission

= Team work

BCT team efforts have made it possible to climb the mountain of success easily. BCT
looks forward for your participation to join hands with us for underprivileged as they need
your support. A step forward can assist people in every aspect and thereby allow you to
take an initiative towards development and growth and nation. BCT is proud to say that it
has covered a long distance but, still has more milestones ahead to achieve. BCT believes
in attaining the finest position that can help people in every aspect.

Approach

Bhoruka Charitable Trust seek to conduct our work in a manner that is efficient and sustainable. BCT has
established and implemented a process that allows it to provide a quick turnaround of projects, programs and
initiatives.The following aspects reflect the organizational approach:
= A people-oriented approach that directly supports the beneficiary
= Partnerships with stakeholders in both the public and private sectors
=  Empowerment of the most vulnerable and deprived groups of our society -women, children and those

below the poverty line
= Assistance on the basis of need
= Helping those who help themselves
= Leadership by committed professionals
= Active involvement of community members in all phases of the process
» Decentralized decision making



Everyone involved with Bhoruka Charitable Trust seeks to exercise these methods of approach. BCT
strive to provide individual communities with the tools and capacity to sustain our initiatives
long after the work has been completed. When communities no longer seek help that is when

BCT knows the work is done.

Development Initiatives in Rajasthan at a glance:

= Interventions relating to Nutrition and Child Health

= The Integrated Child Development Scheme (ICDS)

= Rural Effective Affordable Comprehensive Health Care (REACH)
= Pehli Pehchan (Universal Birth Registration)

= Reproductive Child Health (RCH)

= Support to local NGOs — Mother NGO under MNGO Scheme

= Mobile Medical Unit (MMU)

= Aapno Swasthya Aapno Haath (Our Health is in our Hands)

= Training of Village Health & Sanitation Committees (VHSCs)

= Prevention of HIV/AIDS

= Targeted Intervention project for Migrant Laborers in Aspur Block of Dungarpur

district
= Blindness Control Program
= Eye Camps

= School Eye Screening Program

= BRIJD Public School, Bhorugram

= SHG & Livelihood Promotion Promotion of Self Help Groups (SHGs) through
Microfinance

= SHGs in Churu district

= SHGs in Dungarpur district

= Promotion of SHGs under Swarnajayanti Gram Swarojgar Yojana (SGSY)

= Skill based Training Programs — Rajasthan Mission on Livelihood (RMoL)

=  Mpower projectMpower project

= Navjeevan Yojana

= Drinking Water

= Rooftop Rainwater Harvesting (RWHP)

= Promotion of Rainwater Harvesting in Nagaur



=  Water Resource Management
= The Project for Capacity Building Initiatives of WUAs under RAJAMIIP
= Village Water Security Project (2010-11)
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AWARDS

With its strong team work BCT has initiated several programs and have covered various
crucial issues of livelihood, work has been rewarded at state and national level as well.

Few examples of recognition include the following:

= Conferred Golden Standard Award for the truckers program from TCI Foundation
(2009-10).

= Surya Award from Karnataka Seva Foundation in the field of HIV/AIDS awareness
program in Karnataka (2004-05).

= Rajasthan State level awards for promotion of SHGs by NABARD (2002-03 & 2003-
04).

= GD Birla International Award (2002) for Rural Upliftment.

= Pam Davar Award (1998- 99) in recognition of excellent work in the field of Rural
Technology.

= State Level Award for distinguished services in the field of Family Welfare (1996-97).

=  FICCI Annual Award (1991-92) in recognition of the institutional initiatives in the
field of rural development.

All these awards compel BCT to cover further path for welfare and growth of nation.

BCT believes in emphasizing on best in every aspect and most of its capacity and this
allows to succeed in its programs.

Observation and learning

BCT provided an opportunity to observe the different programmes implemented at the
grassroot level, many programmes were implemented in coordination with government
agencies. The interaction with grass root workers was interesting and provided a
perspective, about the problems at the grass root level.

The HUP project implemented by the BCT gave a good opportunity to understand the
problems of the poor residing in urban slums and how to address them, the work done by
BCT in this sphere has provided a good deal of information on social and living conditions
in the slums.



