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1. Introduction 

Home Healthcare services are provided by healthcare professionals to patients at their own 

homes. These services are also called formal or skilled care services. Respiratory therapy, 

rehabilitation services, home infusion therapy, unskilled home care, telehealth, etc. are some 

major home Healthcare services provided. [2] The shift from conventional treatment to proactive 

monitoring is opening up new opportunities in the home Healthcare market.  

 ―Wellness‖ term is generally used to mean a healthy balance of the mind, body and spirit that 

results in an overall feeling of well-being. It has been used in the context of alternative medicine 

since Halbert L. Dunn, M.D., began using the phrase high level wellness in the 1950s. 

[1]Wellness programs attempt to facilitate life improvements though recommending positive 

lifestyle changes. Wellness programs are often pursued by people seeking recovery from an 

illness or specific health condition or by those interested in improving their overall health.  

As a result of advances in communication and medical technology, a lot of interventions that 

could earlier take place only in hospital settings are now becoming possible in the home 

environment.[4].There is now a sizable population in India that needs and is willing to pay for 

these services. This makes it a viable business proposition for entrepreneurs and their investors. 

As this market grows, there is an increasing realization that profit streams can be huge and long-

term, and lead to large returns on capital invested. [3]This study aims to identify the need of 

wellness and preventive medicine that can lead to better health outcomes and analyze the factors 

required for its integration in home healthcare setting. 

 

2. Review of Literature 

 

2.1 Home health care industry- Global Scenario 

Home healthcare, also referred to as formal or skilled care, is the support and care services that 

healthcare professionals provide at the patient’s own home.[2] These care services include 

respiratory therapy, home infusion therapy, rehabilitation services, telehealth, unskilled home 

care, and other services. The global home care and self care market has grown at a CAGR of 
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8.4% between 2009 and 2014. [7] During the past five years, industry growth in the US has been 

fostered by an aging population, the prevalence of chronic disease, growing physician acceptance 

of home care, medical advancements and a movement toward cost-efficient treatment options 

from public and private payers. [8] However, despite strong past growth, industry funding from 

government sources has come under intense pressure in recent year. In the next five years, 

Medicare and Medicaid reimbursement cuts will continue to seriously threaten the industry. 

Nevertheless, strong and steady revenue growth seems likely for the Home Care Providers 

industry in the next five years, as a result of an aging population and increasing interest in home 

healthcare.[8] 

According to the Bureau of Labor Statistics, approximately 1.3 million additional jobs within the 

homecare field will be added through 2020. In fact, they report that those working in home 

health positions will see a 69 percent growth through 2020, while those in personal care aide 

positions will see a 70 percent growth. Compared to the 14 percent growth rate that all jobs on 

average are expected to have, the home care industry is expected to have a substantial increase in 

the coming years. 

There are numerous reasons why the home care industry is seeing such accelerating growth, 

including: 

Increase in need- Millions of people are reaching an age where they will need some sort of 

homecare, increasing the expanse of the industry. With so many people in need, the industry will 

respond by growing to accommodate the demand. 

Affordability- Many people are realizing that home care is a much more affordable route to 

providing people with the assistance they need. This is especially true when compared with such 

things as assisted living facilities and nursing homes. 

Aging in place- People are beginning to understand the importance of helping the elderly be able 

to age in place, or stay in their own home. This helps them maintain some independence, be 

happier, and be able to stay in their familiar surroundings. Home care is the option that allows 

them to do this. 
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Convenience- Rather than taking the elderly or sick out of the home for appointments the 

homecare industry can bring many of those to the person. This provides a convenient route to 

getting people the assistance they need. 

2.2 Home health care industry – Indian market 

India has the second largest geriatric population in the world. According to a United Nations 

Population Fund report, the number of people age 60 and over in India will increase from 100 

million in 2011 to 300 million by 2050; this means one in five Indians will be above the age of 

60. Of the 300 million over-60s, 200 million are likely to be suffering from chronic ailments. 

Already, non-communicable diseases including cardiovascular diseases, diabetes, chronic 

obstructive pulmonary disease and cancer cause around 50% of all deaths in India 

According to Accel Partners report, the home health care market in India, currently estimated to 

be a $2 billion to $4 billion-a-year opportunity, is driven by an aging population, the increasing 

prevalence of chronic diseases and the need for better quality post-operative and primary care. 

In India, Portea medical, a pioneer in home health care provides doctors, nurses and 

physiotherapists who have passed rigorous hiring standards along with trained attendants for the 

old and sick who have difficulty moving around.[10] Portea works with hospitals, insurance 

companies and individuals. The company has five tier-I corporate hospitals as partners, a 

network of referring physicians and handles around 2,000 home visits a month. Portea's 

procedures were developed in consultation with professionals in the US. Portea gets revenue 

from two streams - direct-to-consumer and business to business (B2B). In the former, it charges 

patients either for each visit or a flat annual fee. In the latter, mainly for geriatric and chronic 

patients, it charges an annual fee for customized services.B2B partners comprise hospitals and 

insurers. [11] 

2.3 Wellness industry Overview: 

With consumer demand for wellness services and products higher than ever, a landmark study 

released today by The Global Wellness Institute reveals that the global wellness market is now 

worth $3.4 trillion, making it nearly three times larger than the $1 trillion* worldwide 

pharmaceutical industry. 
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A similar study of a research firm SRI International confirms wellness as one of the world’s 

largest and fastest-growing industries. To assess the size of the industry, SRI identified and 

evaluated ten major wellness sectors: alternative and complementary medicine; beauty and anti-

aging; fitness and mind-body; healthy eating, nutrition and weight loss; preventative and 

personalized health; spa; thermal and mineral springs; wellness real estate; wellness tourism; and 

workplace wellness. 

Wellness sectors seeing the most significant growth in 2015 are: 

 Healthy eating, nutrition and weight loss (108 percent increase to $276.5 billion) 

 Preventative and personalized health (78 percent increase to $243 billion) 

 Complementary and alternative medicine (65 percent increase to $113 billion) 

 Beauty and anti-aging (51 percent increase to $679 billion) 

The research reflects a seismic shift in both personal behavior and government policy worldwide. 

It states that the industry is at a pivotal movement where people worldwide are taking steps to 

change the way they live, work, and play, while at the same time governments are finally 

recognizing the value of investing in prevention to lower healthcare costs. The study confirms 

that the wellness industry can play a critical role in leading efforts in ensuring that people 

worldwide have access to the best services, products, and information that promote health and 

well-being. 

2.4 Wellness associated with Home Health Care- 

The various lifestyles we lead today often threaten our long-term health. Habits and behaviors 

such as poor diet, smoking, and lack of exercise are among the common factors that bring an 

individual to high risks of premature death or getting ill. [12] Preventive healthcare thus provides 

many direct benefits to the individual. It only enhances our health outcomes by making us feel 

more energetic and active but also prevents from uncomfortable or painful symptoms. 

In the light of the reviewed literature, this study aims at exploring the consumer insights and 

perceptions about wellness that can help to develop a holistic and comprehensive preventive 

health care initiative. 
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Problem Statement 

According to the WHO reports chronic diseases (including cardiovascular and respiratory 

diseases, mental disorders, diabetes, and cancers) and injuries are the leading causes of death and 

disability in India—their burden will continue to increase during the next 25 years as a 

consequence of the rapidly ageing population. With home care  currently focussing only on 

certain health conditions that include respiratory therapy, home infusion therapy, rehabilitation 

services, tele-health, etc; a wellness initiative is required that focuses on preventing chronic 

diseases within the eases of our home. 

Rationale: 

Home health care is the fastest growing sector in the health care industry, with an anticipated 

growth of 66 percent over the next 10 years and with over 7 million patients served each year. 

[5] With the increasing acuteness of care provided in home health care and the increasing 

number of frail elderly that make up this patient population, it is important to integrate wellness 

quotient to achieve service comprehensiveness as well as increased better health outcomes. 

 

RESEARCH OVERVIEW- The research is divided into three verticals –  

 

1. General awareness about wellness- Diet and Activity Tracking 

2. Self Health Monitoring 

3. Disease Management 

RESEARCH OBJECTIVES–  

1. To explore the consumer insights and perception across all three verticals 

2. To analyze the current trend across all three verticals 

3. To understand the factors that can affect the frequency of exercising /activity to 

ensure fitness.  

4. To evaluate pros and cons of different approaches available in market for tracking 

health and activity.  
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3. DATA COLLECTION & METHODOLOGY - 

3.1 Data Collection: 

Data collection is the process of gathering and measuring information on targeted variables in an 

established systematic fashion, which then enables one to answer relevant questions and evaluate 

outcomes. 

The procedure followed is enumerated below: 

METHODOLGY:  

3.2 Study Type –The study type is cross sectional descriptive. The research is divided into three 

verticals of –Activity and diet tracking, Self health monitoring and disease management 

3.3 Sampling method – Convenient sampling. With the sample size of 100 in each city, a survey 

was conducted to understand the consumer insights across all three verticals 

3.4 Study Participants: The research has been conducted in Bangalore, Mumbai and Delhi. 

Respondents were in the age group of late 20s to 50s, both males and females, from urban 

background majorly the existing customers of Portea. People from various professional and 

corporate backgrounds were interviewed to gather insights. 

3.5 Study Technique – Administration of primary questionnaire with few common questions 

and three subsets catering to the three verticals – activity and diet tracking, self-health 

monitoring and disease management. 

In depth interview of 15 people for 25-30 minutes each, to understand the factors that can affect 

the frequency of exercising /activity to ensure fitness & also the pros and cons of the fitness 

avenues they subscribe to (fitness avenues eg. Yoga, gym, zumba, swimming etc) 

3.6 Data analysis – Done with the aid of MS-Excel sheets. The data was entered in sheets and 

then analyzed with the help of graphs.  

 

3.7 Ethical Considerations- The confidentiality of the data given by respondents was 

maintained. 
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4.  DATA ANALYSIS –General Awareness about Healthy lifestyle: Diet and activity tracking 

 

 

  

 

 

 

 

   

 

 

50%
40%

10%

What will contribute most to you leading a long and healthy 

life?

Eating the right food/diet Regular Exercise Regular Health Monitoring

Yes
60%

No
40%

Do you feel drops in your energy level throughout day?

Inference: 50% of the respondents confirmed that Eating right food and 40% of respondents 

believed that regular exercise contribute to a long and healthy life. 

60% of the respondents feel drop in their energy levels throughout the day reflecting the need 

of proper diet monitoring. 
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21%

30%

47%

2%

Best way to keep track of daily activities and diet

Technology Devices Mobile Applications Personal Consultation Other

29%

49%

22%

Health Monitoring Tendencies

Regular Checkup Only on Doctor's Advice Only when seriously ill

Inference: 47% of the respondents believed that personal consultation is the best way to keep track of 

daily activities and diet. 

Inference: 49% of the respondents believed that only on Doctor’s advice health monitoring is done. 
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20%

36%15%

23%

6%

Best way to avoid Health Issues

Regular checkups Eating Healthy Food Quick Diagnosis

Exercising/Fitness Work Health Insurance

8%

92%

Are you following a special Diet to be healthy?

Yes No

Inference: Eating healthy food and exercising were identified as two major factors that can avoid 

any health issues. 

 

Inference: More than 90% of the respondents don’t follow any special diet to be healthy. 



14 
 

 

  

 

 

 

 

 

 

 

 

 

 

0%

20%

40%

60%

No Yes, I want 
to stop 
gaining 
weight

Yes, I want 
to lose 
weight

Series1 16% 26% 58%

Do you want to lose weight?

0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00

On a scale of 1 to 10, how would you rate your eating habits; where 1 is 

poor and 10 is excellent?

Inference: Maximum respondents rated their eating habits as 5 or 6 when asked on a 

scale of 1-10.The mean score therefore was calculated as 5.92. 

Inference: More than 50% of the respondents aim to lose weight. 
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Yes
42%

No
58%

Do you currently Exercise?

0%

10%

20%

30%

40%

50%

Daily 2-3 days in a 
week

Only on 
weekends

Series1 22% 28% 50%

P
e

rc
e

n
ta

ge

How frequently do you exercise?

Inference: More than 50% of the respondents follow a definite exercise regime to stay 

healthy. 

Inference: Only 22% of the respondents exercise daily, rest 78% does not have a fixed 

workout routine. 



16 
 

 

 

 

 

 

 

 

Lack of Interest Illness/Injury Lack of Time Boredom

31%

15%

25%
29%

Reasons of not exercising frequently

0

10

20

30

40

50

60

70

80

Activities that interests respondents 

Inference: The two major reasons of not exercising frequently were lack of interest 

t(31%) and boredom (29%) 

Inference: the activities that majorly interest the respondents were walking, yoga and fitness 

training. 
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Self Health-Monitoring: 

 

Self Health monitoring 

 

 

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

On a scale of 1-10, how would you rate your present fitness level; where 

1 is worst and 10 is best?

29%

49%

22%

Health Monitoring Tendencies

Regular Checkup Only on Doctor's Advice Only when seriously ill

Inference: Maximum respondents rated their fitness habits as 4 or 5 when asked on a scale of 1-

10.The mean score therefore was calculated as 4.45 

Inference: Health monitoring tendencies were only observed on Doctor’s advice 
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10%

66%

20%

2% 2%

Openness Towards Using healthcare technology/apps for Health 

monitoring

Strongly Agree Agree Neither Agree nor Disagree Disagree Strongly Disagree

17%

24%

31%

13%

15%

0%

Concerns Regarding use of technology in Self-health monitoring

Intrusive Complicated to use Accuracy Portability Costs Other

Inference: 66% of the respondents agreed to use healthcare technology for health monitoring 

Inference: The major concerns which the respondents have in using technology in self health 

monitoring are accuracy doubts (32%) and they are complicated to use (24%) 
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Disease Management 

 

 

 

 

 

0%

10%

20%

30%

40%

50%

7%

62%

19%

6%

2%
4%

Credibility Factors for using healthcare technology for Disease 

Management

Family/Friend's Recommendation Doctor's Recommendation

Certifications Device's Manufacturer

Online Reviews/Media Reviews Other

Medical condition you have diagnosed with 

Inference: The major health conditions respondents are diagnosed with are blood pressure, thyroid 

and diabetes. Others include bone related disorders and neurological concerns 

Inference: 62% of the respondents only rely on doctor’s recommendation for disease management. 
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4.1 Qualitative analysis of Interviews: The outcome of the interviews has been to form 

the basis of designing Portea’s wellness offering & positioning amidst a populated online 

health and fitness market. 

Research Insights- 

3 distinct categories came up from this research that formed the bulk of the target 

segment– the fit (10%), the moderately fit (60%) and the unfit (30%). (The outliers 

(underweight/super fit/very unfit) and those with medical issues have been left out of the 

survey because their needs are more specialized and complex) 

The general factors that affect fitness levels were identified and in depth interviews of the 

respondents were recorded to give following insights: 

 

Men                 FIT    MODERATELY FIT                 UNFIT  

MOTIVATIO

N  

Not working out 

makes me feel dull  

1. Feeling good 

about myself 

2. Can work all day 

without tiring  

3. Feeling good 

about myself  

TRIGGER  

1. Guilt from eating 

unhealthy and 

work pressure  

2. Guilt from eating 

unhealthy  

3. Guilt from eating 

unhealthy 

4. Feeling depressed 

or lonely  

BENEFIT  

1. Having fun with 

the activity and 

appreciation by 

peers  

2. Having fun with 

that activity 

3. Being able to 

wear the latest 

4. Having fun with 

that activity 

5. Looking great and 
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fashion trends  feeling confident  

HEALTH 

GOALS  

1. Higher stamina 

2. Body strength 

3. Higher immunity  

4. Higher stamina 

5. Body strength 

6. Higher immunity  

7. Higher stamina 

8. Body strength 

9. Weight loss  

BARRIERS  

1. Erratic schedules 

2. Boredom 

3. Eating/drinking-

>unfit-

>demotivated 

cycle  

4. Erratic schedules 

5. Eating/drinking-

>unfit-

>demotivated 

cycle 

6. Laziness  

7. Eating/drinking-

>unfit-

>demotivated 

cycle 

8. Erratic schedules 

9. Laziness  

SUPPORT 

GROUP  

1. To meet new 

people 

2. To discuss fitness 

hacks/progress  

3. For motivation to 

perform better 

4. For the company 

during the actual 

activity  

5. For the company 

during the actual 

activity 

6. For motivation to 

perform better  

DIET  

1. Health 

supplements 

2. Healthier 

alternatives  

3. Incorporate 

nutrients  into diet 

4. Eat light 

(soups/salads)  

5. Addicted to taste 

6. Try to regulate 

meal portions  
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Women                 FIT       MODERATELY FIT                    UNFIT  

MOTIVATION  

1. Feeling and 

staying 

attractive  

2. Feeling less insecure 

about my body  

3. Can work all day 

without tiring  

4. Feeling good about 

myself  

TRIGGER  

1. Guilt from 

eating 

unhealthy  

2. Guilt from eating 

unhealthy 

3. Feeling depressed or 

lonely  

4. Guilt from eating 

unhealthy 

5. Feeling depressed or 

lonely  

BENEFIT  

1. Being able to 

wear the 

latest fashion 

trends  

2. Looking great and 

feeling confident  

3. Having fun with 

that activity  

4. Looking great and 

feeling confident  

5. Having fun with 

that activity  

HEALTH 

GOALS  

1. Weight loss 

2. Agility  

3. Higher stamina 

4. Higher immunity 

5. Weight loss  

6. Higher stamina 

7. Weight loss 

8. Higher immunity  
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BARRIERS  

1. Erratic 

schedules 

2. Travelling 

job  

3. Laziness 

4. Erratic schedules 

5. Eating/drinking-

>unfit-

>demotivated cycle  

6. Erratic schedules 

7. Laziness 

8. Eating/drinking-

>unfit-

>demotivated cycle  

SUPPORT 

GROUP  

1. For the 

company 

during the 

actual activity 

2. To meet new 

people  

3. For motivation to 

perform better 

4. For the company 

during the actual 

activity  

5. For motivation to 

perform better 

6. For the company 

during the actual 

activity  

DIET  

1. Stay off fatty 

and processed 

products  

2. Incorporate nutrients  

into diet 

3. Eat multiple smaller 

meals  

4. Addicted to taste 

5. Try to regulate meal 

portions  

 

There are 6 categories in which fitness options were classified namely Tech based 

devices, Fitness centre hopping, App based companies, In house personal trainers, 

Device- service companies and App-service companies. 

In the light of the interviews conducted, the pros and cons of the various fitness avenues 

which were subscribed are: 
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Name  Category Pros Cons Gap 

 

Fitbit 

 

Tech based 

device 

 It is considered very 

cool and sporty, so 

people want to wear it 

all the time. 

 It has long battery life 

 The analysis reports 

helps users keep a 

track of their health 

 People really like the 

look and design of 

Fitbit especially in the 

black color. 

 Users do not 

understand the 

remedial 

measures to see 

effective results 

at the earliest 

 Wearing it 

because Fitbit is 

more of a style 

quotient. 

 

Absence of 

remedial 

measures to 

improve 

health after 

wearing it. 

Classverse Fitness 

centre 

hopping 

 A very unique 

business model where 

the user pays a 

monthly fee to 

Classverve and can 

take a class their 

different partner 

centers every day. 

These partners 

include gyms, kick 

boxing, zumba, 

aerobics etc 

 Complete autonomy 

and control over the 

trial options available. 

 

 People are 

looking for a trial 

but just for a 

fortnight or a 

month so the 

customer life 

cycle is really 

short 

 

This concept is 

a blue ocean in 

the industry but 

the 

sustainability 

of the business 

is still in doubt 
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Track my 

beat 

App based  It is a good mix of 

product and service 

offering where the 

product is dominant 

and is really effective 

in monitoring daily 

activity. 

 The reports and data 

analytics given by the 

device is relevant to 

the user and gives out 

key information 

which can help the 

user keep a track of 

fitness levels 

 There devices are 

very old 

fashioned which 

does not catch 

much attraction 

towards youth 

 Consultation is 

very basic and 

there is no regular 

tracking to ensure 

maintenance of 

fitness levels. 

 Absence of 

time to time 

guidance/coach

ing with 

regular 

tracking to 

ensure fitness 

levels are 

maintained  

Urban pro In house 

personal 

trainer 

 Companies like these 

are market 

aggregators and 

provide all sorts of 

fitness trainers at the 

user’s convenience 

 It is hassle free, the 

user can just book an 

appointment on a 

click  

 The users can switch 

the trainer if they are 

not comfortable or 

 lack of flexibility 

of rescheduling 

becomes an issue 

and users end up 

on cancelling a 

lot of sessions 

 Expensive as 

compared to 

fitness trainers, 

also the user has 

to invest money 

in buying the all 

sorts of 

Inexpensive 

and flexible 

options. 
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satisfied 

 

equipment needed 

 

 

Healthifyme   service allows 

user to set their 

fitness goal, 

track and 

measure daily 

progress and 

get constant 

guidance from 

experts  

 Also, the users 

can enter the 

exercise they 

did and the 

duration, the 

app will 

automatically 

subtract the 

calories burnt 

from the 

calorie meter 

 

This service lacks 

is a physical 

device to track 

progress.  

People are 

looking for a 

service exactly 

like this where 

they can 

understand 

data in the way 

they 

understand, 

calories intake 

and burnt 
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4.2 Results: 

 

 People across all age groups are conscious about their health. They are indulging in some 

physical activity to stay fit. 

 The popular physical activities are exercising, walking, jogging and sports 

 However, most people are satisfied with their health levels. Common desires include 

eating better food/diet and sleeping better. 

 Top priority to maintain a healthy lifestyle is eating the right food/regular exercise. Self-

health monitoring is not the priority. 

 Health monitoring is done either on doctor’s advice or when people are seriously ill or 

not on a regular basis. 

 3 distinct categories came up from this research that formed the bulk of the target 

segment– the fit (10%), the moderately fit (60%) and the unfit (30%). 

 The gaps that exist in the industry for the Fit category are: 

1. Don’t always find motivated and adequately pro-level partners to exercise with 

2. Activities get boring and variety is lacking 

3. Work pressure reduces motivation to exercise 

 The gaps that exist for moderately fit category are: 

1. Space constraints mean cycling, running etc. is impossible 

2. Mismatch of schedules 

3. Need guides for new activities (eg. trekking/marathon) 

4. Reach a plateau with exercise routines 

 The gaps that exist according to unfit category are: 

1. Most apps are self-motivated and they feel that their small wins are not celebrated 

2. Flexibility is less and a custom approach is preferred 

3. Diet fads don’t seem to have much impact 

 The major players in the market with the similar offering can be categorized as following: 

       1.  Apps & devices 

       2.  Diet plan focused 

       3.  Market aggregators 
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5.  CONCLUSION 

 

Based on the results and findings of the research, it can be iterated that consumers are 

fully aware of the benefits achieved by practicing healthy lifestyle and are indulged in 

some activities like diet tracking or exercising to stay fit and healthy.  

The study also stated that with home care currently focusing only on certain health 

conditions that include respiratory therapy, home infusion therapy, rehabilitation services, 

tele-health, etc; a wellness initiative is required that focuses on preventing chronic 

diseases within the eases of our home. 

With the similar view point the researcher evaluated different approaches currently 

available in the market to track health and activity that can help to build an end to end 

Wellness offering in context to preventive health care. 
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6. RECOMMENDATIONS –  

 

1) An end to end, community – led Wellness product offering 

The research study revealed 3 distinct categories that formed the bulk of the target segment– the 

fit (10%), the moderately fit (60%) and the unfit (30%). 

With home care currently focusing only on the unfit category, the decision maker while 

purchasing a Portea offering largely belongs to the first and second category, meaning it doesn’t 

offer a great deal of targeted, long-term services to this target segment. This product offering is 

proposed assimilating all the research findings to ensure a comprehensive and holistic product 

positioning amongst the populated health and fitness market. 

 

Product overview: 

 

 Technology based product back-bone making it easy to scale, monitor and execute 

 Covers a broader base of customers as according to the study results, 70% of the 

consumer’s lies in fit to moderately fit health category. 

 Completes Portea’s offerings to create a consumer-centered healthcare brand 

 Possibly the segment which fast tracks Portea’s consumer acquisition story 

 

Consumer Segments: 

 

 

 

 

 

 

 

 

Product positioning:  

The Fit Category-20-45 yrs, Students & Professionals and are extremely Self-Disciplined 

The Moderately Fit -25-50 yrs, Mid-to-senior level professionals, housewives, business 

community .They are health conscious and have a strong desire to maintain balance in life. 

The Unfit Category -30-55 yrs, Unused to exercise and staying fit doesn’t come naturally This 

category have stamina problems and possible disease conditions 



30 
 

Product Positioning 

 

The major players in the market with the similar offering can be categorized as following: 

       1.  Apps & devices 

       2.  Diet plan focused 

       3.  Market aggregators 

 

 

 

 

 

 

 

 

 

 

 

 

Product concept and working: PORTEA ACTIV 

 

Portea ACTIV will provide a personal Wellness plan that will help the customer to get started 

with the Weight Loss/gain Efforts almost immediately. It will comprise of three subsets: 

 

ACTIV Plan- A personalized wellness plan which will include both diet plan and fitness plan 

based on the answers to a set of questions prepared by our experts. 

 

Wearable and apps 

Diet focused Aggregators 

PORTEA WELLNESS 

PRODUCT-PORTEA ACTIV 

Fit bit  

Track my Beat 

T 

 

Healthifyme  

 Fitho 

 

Classverse 

Urban pro 

Community led, end to end 

wellness offering 
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ACTIV Ecosystem-More than 100 ways to execute your plan by subscribing with different food 

and fitness partners that deliver wellness as per convenience without precipitating boredom. 

Ecosystem working: ACTIV Ecosystem is created keeping users health & fitness in mind, it has 

different food and fitness partners. 

Our partners’ are- 

 Jiyo Natural-Customers can choose between Ready to Eat  for 5 days priced at 549 and 

Ready to Cook.Meal (Lunch & Dinner) which has 7 day meals i.e: 7 lunch options and 7 

dinner options  is priced at 999 for the customer  and  Snacks (Breakfast & Snacks) 

which has 7 day options again is priced at 649 

 Healthyworld- Customers can choose between different products like Green tea, Organic 

brown rice, flour etc which will be  priced at 10% discount. 

 BYG- Customers can choose for fitness subscription between three options:-1)10 

sessions at Rs 1199 with unlimited validity. 2) Unlimited sessions for one month at Rs 

1799. 

 Oyofit- Customers can subscribe for unlimited sessions for Rs 1799 with one month 

validity. 

 

ACTIV Monitor-The progress will be monitored through regular follow up and powerful insights 

ensuring the customer to stay healthy and fit always. 

 

Key differentiators of the product: 

 

End-to-end service: By understanding the background and preferences of the customer, a 

customized plan is given coupled with 100 ways to execute it to help in achieving desired health 

results. 

 

The Intelligent Pricing differentiating us from competition: Providing what is intangible for free 

and charging for only something that is tangible (can be seen, consumed) 

 

Not just fit, making you medically fit: Linking back wellness with any medical conditions and 

ensuring not just fitness. 
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8. ANNEXURE: Survey questionnaire 

 

Q 1) What will contribute most to you leading a long and 

healthy life? 

     

Q 2) Do you feel energy drop out throughout your day?      

Q 3) Best way to keep track of daily activities and diet?      

Q 4) When do you monitor your health?      

Q 5) What is the best way to avoid health issues?      

Q 6) Are you following a special diet to be healthy?      

Q 7) Do you want to lose weight?      

Q 8) On a scale of 1-10 rate your eating habits      

Q 9) Do you currently exercise?      

Q 10) How frequently do you exercise?      

Q 11) What are the main reasons of not exercising 

frequently/? 

 

     

Q12) What exercise type do you prefer?      

Q13) On a scale of 1-10 rate your present fitness.      
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Q14) Openness towards using healthcare technology apps      

Q15) What are the concerns regarding use of technology in 

self health monitoring? 

     

Q16) What are the medical conditions you are diagnosed 

with? 

     

Q17) What are the credibility factors of using technology in 

disease management? 

     




