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Dissertation Introduction:

 In India, particularly private sector plays an important role in the country’s 

healthcare segment with its share of 68% in spending, largely seen in 

metropolitan cities. 

 Marketing helps in communicating one’s core strengths to its targeted 

consumers which creates a benchmark for evaluating other competitors.

 During these times, having a marketing strategy, focused on an 

organization’s strengths can provide a crucial edge over the other market 

players.



Research Methodology:

Research Question: 

 What are the core strengths of the 

organization which can be strategically 

marketed?

Objectives:

 1. To Study the perception of various 

stakeholder’s about the hospital.

 2. To design and develop the marketing tool 

for promotion of hospital’s brand image.

Research Methodology:

Study design: Descriptive Cross section Survey

Study Area: DAC Hospital, Jaipur

Sampling Method: Simple Random Sampling

Sample Size: 

• IPD Patients: 66 Patients

• OPD Patients: 247 Patients

• Doctors: 34 Doctors

• Staff: 39 Staff 



Dissertation Phases:

 The dissertation has been conducted for a medium scale hospital, so as to device a marketing 

strategy which can capture the organization’s strengths and provide them competitive edge 

using primary data. 

 It involved interviewing the top level management, who eagerly provided the clear idea of the 

hospital’s fundamental belief and its core strengths and weaknesses. 

 These aspects were then measured and compared to the perception of other stakeholders like 

its employees and external customers such as referring doctors and patients, understanding the 

perceived strengths by taking surveys. 

 Similarly, the closest competitions were recognized and they were evaluated on the same 

variables so as to understand the marketable attribute. This study was used to construct an 

accurate SWOT analysis for future projects.



Key Results:
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Competition Analysis:
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Patient Load Distribution- area wise:



Other Key Results:

 With most of the patients not well learnt, they should be targeted with specific communication 

marketing which displays our service scope and we are patient centric.

 Staff needs to be trained to be more professional and courteous. Special training is required for 

them on their customer handling strategy and grooming.

 The hospital is well established name in northern Jaipur district and should continue to focus on 

them till the expansion project.

 The Organization is required to market its scope of services and technological edge in OPD, for 

increasing their knowledge; which will possibly lead to better patient retention.

 As most of the customers not highly educated, bilingual or Hindi should be the preferred 

language for marketing tools to be developed.



Interventions:

 ID cards:



Promotional Video:



Pamphlet:
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