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Introduction

As part of the course Post Graduate Diploma in Rural Management, Institute of
Health Management Research, Jaipur (IHMR) requires its students to undergo a 2
month-long internship cum dissertation period, in a reputed organization. This
training period enhances the student’s capabilities and prepares them for a career in
the rural industry. The practical experience gained by the students during this period

betters their understanding of the theory studied during the course.

I underwent this training period in the GIZ IS. | assess the involvement of the Self
Help Group members (SHGs) in collection, processing, and marketing of Non-

Timber Forest Produce(NTFPs) of the CGMFP Federation, at a very close level

Organizational Profile

The EC SPP (2006-2015) is a policy reform and budget support program providing
80 million Euro of financial assistance to the State of Chhattisgarh. About 65% of
the total amount has already been released by EC. Four components are included in
the programme.

GIlZ Deutsche Gesellschaft fur Intrnationale Zusammenarbeit (G1Z) GmbH
operates throughout Germany and in more than 130 countries worldwide. The
Registered offices of GI1Z are in Bonn and Eschborn. They have more than 16,000
staff across the globe, some 70 per cent of who are employed locally as national
personnel.

GIZ operates in many fields: economic development and employment promotion;
governance and democracy; security, reconstruction, peace building and civil
conflict transformation; food security, health and basic education; and
environmental protection, resource conservation and climate change mitigation.
Most of their work is commissioned by the German Federal Ministry for Economic
Cooperation and Development. GIZ also operates on behalf of other German
ministries — including the Federal Foreign Office, the Federal Ministry for the
Environment, Nature Conservation and Nuclear Safety, the Federal Ministry of
Defence, the Federal Ministry of Economics and Technology and the Federal
Ministry of Education and Research — as well as German states and municipalities,
and public and private sector clients in Germany and abroad. These include the



governments of other countries, the European Commission, the United Nations and
the World Bank. They work closely with the private sector and promote synergies
between the development and foreign trade sectors. Their considerable experience
with networks in partner countries and in Germany is a key factor for successful
international cooperation, not only in the business, research and cultural spheres,
but also in civil society.

GIZ IS provides technical assistance for the EU SPP in Chhattisgarh is focused on
capacity building provided by the Team Leader and five additional experts on
decentralization, public finance, capacity building, health and education. These
experts are appointed by the GIZ IS, which has been commissioned by the EC to
manage the implementation of the project. The GIZ IS TA team supports their
counterparts in coordinating and managing SPP. It also supports financial and
planning reforms across the sector with emphasis on the Finance & Planning and on
the Health and Education Departments, support is specifically in the implementation
of the recommendations of the Public Finance Management Assessment (PFMA)
including Medium Term Expenditure Framework. A strong focus is put on capacity
building in order to facilitate change processes in administration and governance.

GIZ has two registered offices in Germany, one in Bonn and one in Eschborn, near
Frankfurt am Main.

We also have two representations, one in Berlin and one in Brussels, and offices at
16 other locations across Germany.

The company also operates from about 90 offices around the globe, some of which
we share with other German development organisations.

Services provided by the organization:

1. Management Services.

2. Rural Deveoplment.

3. Sustaniable infrastructure.

4. Secuirty, reconstruction, peace.

5. Social devoplment

6. Goverance and democracy.

7. Economic deveoplment and empolyment.



Learning. :
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The CGMFP Co-operation Federation Ltd has excellent intentions and step towards helping
and improving the livelihood and providing the employment to the forest dwellers and
mainstreaming them.

There is communication gap between the collectors and the processing unit regarding the
amount of honey collected and processed.

Customers also had a problem related to freezing of honey which is due to the
fermentation.

There are also the problems related to packaging and labeling.

100 percent respondents don’t have Life insurance.

Container used for storing honey is also not hygienic.

There are problems related to the delivery of the stock to the sanjeevani on time.

Low Professional competency is found among the honey collectors.

Lack of ownership of SHG members.



