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About....

Comprehensive Healthcare Private Limited has more than 7 years of experience in the core
health care industry involves both clinical and administrative sectors. It has been a part of
the best of global health care institutions like RUHS, Fortis Healthcare, Narayana

Hrudayalaya.

This organization has worked field of hospital planning, accreditation procedures, quality
and operation enhancements to more than 20 hospitals. It has achieved a steep growth

record which has also contributed in success of the client projects.



Mission:
« Freed Associates are experts in healthcare and aim at providing outstanding consulting

services.
o We collaborate with our clients for success and sustainable results.

o Freed endeavours to have a positive impact on healthcare by improving access and

quality and reducing overall costs.

« Freed fosters employee engagement and connection

Vision:

Freed engages with leading healthcare companies as a consulting firm to make a positive
difference in the healthcare landscape while maximizing employee opportunities for

satisfaction and growth.

The Director of this company is Dr.Prateek Sharma

He has worked in past as Senior Consultant in field of hospital planning, accreditation
procedures, quality and operation enhancements to more than 20 hospitals. He has
achieved a steep growth record which has also contributed in success of the client projects.
He has stayed in Manchester, UK for three years pursuing MBA healthcare Management and
gaining international exposure. Dr Sharma has visited many Asian and European countries to
understand the global healthcare and has also published many papers in international and
national publications. He has done BDS prior to his masters and practiced dentistry for two
years.



Field of Expertise:
Healthcare Planning & Designing
Healthcare Quality Accreditation
Healthcare Business Re engineering
Healthcare trainings and marketing
Healthcare recruitment
Human resource
Mrs. Urvashi Agarwal — NABL Consultant, Exp. 15+ years
Mr. Jerry Gardener— Consultant
MBA (Healthcare Mgmt) IHMR, Exp. 3+years
Dr. Abhishek Shandilya — Consultant
MDS. Exp. 5+ years
Mr. Tushar Bhatnagar — Marketing
MBA (Marketing). Exp. 18+ years
Mr Sanjay Gupta — Procurement
MBA (Finance). Exp. 7+ years
Mr Akash Sen — Bio medical engineer. Exp. 6+ years
Mr. B. L. Chaudhary — IT Expert

MSc (IT), Exp. 7+ years



Various Departments

1. Consultancy department.
2. Marketing department.
3. Architecture department

4. Human resource department

Work experience in the organization

| have work experience between 1/Feb/2015 to 30 /April/2015 that is 3 months






Projects Done

Process re engineering:

Part of a team of Process re engineering and Marketing strategies for one hospital at
Behror

Conducted feasibility report and DPR for two hospitals in different states of India,
one at Jaipur and one at Hisar

Proposed two big government projects to the government for providing healthcare
solutions to NRHM

Prepared a business proposal for the government for implementation of PPP model
in Government of Rajasthan in Radiology department worth 111 crores

Completion of more than 20 projects in healthcare planning and Designing and
Quality accreditation.






