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“Progress and motion are not synonymous,
Progress stands on efficiency”

www.gmchospital.com



Aim & Objective

GMC HOSPITAL

To reduce turn around time

To decrease rejection rate

To smoothen the approval process
To increase efficiency
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/ GMC HOSPITAL Goal

*To reduce the rigidity of approval process
*To bring the entire process in to one platform
*To ease the status check

*To keep the patient informed about the status
of request with out using manpower

*To increase Daily patient turnover

*To Increase Revenue generation
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% amc nosrrraGaps in the Process

*Process making employees to work more hard less smart

*Unnecessary movements and multiple minute diversified
work patterns

*Time consumption
Diversified accessibility and usage of HMIS

Patient roaming between the departments
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Study plan

Y il N

Initial 10 days all the process
were observed and learnt

Process flow chart was
prepared

N

Need and gaps were noted down

—>

VSM was prepared to note down
the errors and rigidity in the process

Data collected for

analysis

Primary data €«

|

As per the need a tool was
prepared to collect data of
daily received cases

——>| Secondary data

v

KPI were collected from finance department for
tracking the month wise rejection rate

Reasons for the rejection rate was tracked from
HMIS reconciliation platform
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Data analysis

All major reasons of rejection [€— —>1 Further these major reasons were
were noted divided under clinical and non
clinical reasons

2 major problems were
inferred from the data

Turnaround time Rejection rate and its reasons

> Recommendation of solutions [€
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e INSURANCE
BELSICI AN - DEPARTMENT
PATIENT
1 PATIENT
FRONT

> DESK/BILLING PHYSICIAN
__

DESK/BILLING

> PATIENT TAKES or GIVES

THE REQUEST CLAIM FORMS COLLECTED

> INSURANCE DEPARTMENT

15t Verification & Claim 2nd Verification & —_—
S — — |

Y QClaim forms collected QAIl documents attached QFollow up for money
Verbal or Wri UClaim forms verified UAll reports attached QIf any rejections
Sl i QClaim forms Processed OMedically Justified Claim forms
v A

— Query ( Medical Report)

— Approved

> Rejected INSURANCE COMPANY

' N
('Not covered in policy or No medical justification) - -
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Value stream mappingF:\VSM of
Insurance process.xlsx



VSM of insurance process.ods
VSM of insurance process.ods
VSM of insurance process.ods
VSM of insurance process.ods
VSM of insurance process.ods
VSM of insurance process.ods
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Key Areas

e Turnaround Time
* Rejection rate
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GMC HOSPITAL

Verbal Approval Yo

Written Approval of Insurance company with 1
online platform

Query of Insurance company with online platform 6

Written approval of insurance company without 46
online platform

Query of Insurance company without online 51
platform

Average time taken 24 10 48
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REJECTION RATE




% emcnosema Sallent Features

e 140 new approval request received daily
« 4200 approval requests processed per month

« Average cumulative rejection rate of 4.28% before
reconciliation

 After reconciliation rejection rate less than 2%
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GMC HOSPITAL

Reasons for the rejection

Clinical
e Administrative
Non coverable




GMC HOSPITAL

Clinical Reasons

*No medical justification

*Incomplete claim form

Unclear diagnosis

Service performed after last date of coverage
*No prior approval taken

Pre authorization necessary
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Administrative

*Co Insurance not taken

*Co pay not applied properly
Calculation discrepancies

*Provider excess charges
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Non coverable

«Standard exclusions
*General exclusions
*Screening tests
Policy non coverable

*Not under agreed tariff
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Causes and Problems

*Manual workload on the manpower

*Multiple access to the MRD and Lab reports
Incomplete clinical information on claim form
*No record of status/pending cases

*There is no waiting area and gueue system for the patient
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*The patient needs to be called manually after the approval or
rejection

*[f the limit 1s crossed for a patient it doesn’t show on the system

*The validity expiry for any request is only 7 days and cannot be
updated from insurance department

*The nurse station has to inform the Insurance department that the
patient is discharging
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IMPROVEMENT




/ GMC HOSPITAL

*HMIS
*Manpower planning

Insurance department redesigning
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HMIS
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Hosp.ID Pvr.No Reg.Date Patient Name Mobile Doctor Company FormNo i
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Mohamed NELRD
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Out Patient - Radiology Service Request : 3/4/2013

1476166 GGG 365961 1[0] oo Print
1so1005 365961 2 [2] 1 To Print
1650560 [ G 365961 1 [1] 1 To Print
1818463— 365961 2 [2] 1 To Print
1832350 365961 1[0]  ©ToPrint
1844360 NG 365961 3[1]  1ToPrint
1844369 GGG 365961 3[1] 1 To Print

»
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@ O = | €| http://17216.0.230/insurancenew/Reception/ServApprReqPatients.aspx
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o] [Sws
77 Favorites | 5% | GMC HOSPITAL 8 RESEA.. ~: Home(2) ~* Home @& Get more Add-ons v & Hospital Management Sys... & | Internet Explorer cannot d... | - Welcome To Aafiya -

{& GMC HOSPITAL & RESEARCH CENTER

Bov B v @ v Bagev Sue

A OSPITAL INFORMATION & MANAGEMENT SYSTEM
IR NN N 0] T

Insurance Reception Doctors Desk

W Approval Req W New Consulta ' Edit Service

Change Password

APPROVAL REQUESTS...ccuuueeenennnn
HospNo : 178300 FirstName : LastName : Mob.No : PwrNo : FormMNo :
Hosp.ID Pvr.No Reg.Date Patient Name Mobile Doctor Company FormNo
178300 1818305 09/03/14 0501443522 ;“‘bcf;ﬂ{"me'j Hamdy AL KHAZNA INSURANCE 1 Select
Medical Claim Requested Lab Radio Other
records forms service reports renorts documents
Claim
forms
Requested
service
Lab
regorts
Radio
reports
Other
documents

Insurance
company

SUBMIT

€D Intemet | Protected Mode: On
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& http://17216.0.230/insurancenew/Reception/ServiceApprovel .aspx?Hid=435794 &Vid=1849098 &rdate=4/7/2014 12:00:00 AM&rtime=10:10:14 AM a'

HMUTITUIRAODMIAVIYT VI OLNRVILL RLYULO IO

FormNo Service Remark Approved Remark/DocNo File v Toolsv @~
PN Appr. Browse...
1 Composite Filling - 2 surface Required Status
Appr. Approved Browse... e —
1 Molar Complete Procedure(Root Canal) Retned Rzgacted » A,
Processed 9:30 21/4 | SAVE | Change Password

m

(List of Services Requested for this Patient)
DeptName | Service NetAmt Remark |Complaints :

pain and swelling
DeptName : DENTAL - Total :747.75

Diagoqosis .
DENT->Root Canal-> endodontic therapy, peri apical abscess LL 6
[final restoration)[D3330 ]

Select
DENT-=Fillings p-> resin-based composite - two surfaces, x _ DeptName DeptLimit CardL‘ Select
DENTAL posterior[D2392 ] 186.75/Appr.Req  |lcEnFRAL ‘

molar (excluding x: 561.00/Appr.Req

SERVICES

¥ - Invoiced DENTAL

¥ - Receipted 1
¥ ot Dillad = = = S S S e = S S = 8 Sy

< | T P

3:09 PM
PRt " ™ 1

4/8/2014
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HMUTITUIRAODMIAVIYT VI OLNRVILL RLYULO IO

| FormNo Service Remark Approved Remark/DocNo File v Toolsv @~
. an Appr. Browse...
1 Composite Filling - 2 surface Required Status
Appr. Approved Browse... S
1 Molar Complete Procedure(Root Canal) Retned RFe)F:acted »/
CURRENT STATUS | SUBMIT | s i
Received
Processed ' |
Query replied
Pending 3
(List of Services Requested for this Patient) Handed over
DeptName Service NetA aints :
; ; waus wid swelling
DeptName : DENTAL - Total :747.75

) Diagonosis :
DENTAL DENT->Root Canal-> endodontic therapy, peri apical abscess LL6
[final restoration)[D3330 ] Limit

DENT-=Fillings p-> resin-based composite - two surfaces, x DeptName DeptLimit CardL Select
DENTAL posterior[D2392 ] 186.75/Appr.Req  |lcEnFRAL ‘

¢ Select
molar (excluding || 561.00/Appr.Req

SERVICES

¥ - Invoiced DENTAL

¥ - Receipted 1
¥ mnkDillad S S S 8 S - 8 T S S S S 8 s

< | 0 »

3:09 PM
4/8/2014
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¥ GMC HOSPITAL

* If no reply from the insurance company after
12 hrs




/2 GULF MEDICAL COLLEGE& RESEARCH CENTER - Windows Internet Explore (i~ S|

@ http://172.16.0.230/insurancenew/Reception/ServiceApprovel .aspx?Hid=435794 & Vid=1849098 8irdate=4/7/2014 12:00:00 AM&rtime=10:10:14 AM '“| ISPIT...

HMUTITUIRAODMIAVIYT VI OLNRVILL RLYULO IO

| FormNo Service Remark Approved Remark/DocNo File v Toolsv @~
. an Appr. Browse...
1 Composite Filling - 2 surface Required Status
Appr. Approved Browse... S
1 Molar Complete Procedure(Root Canal) Retned RFe)F:acted »/
CURRENT STATUS | SUBMIT | s i
Received
Processed ' |
Query replied
Pending 3
(List of Services Requested for this Patient) Handed over
DeptName Service NetA aints :
; ; waus wid swelling
DeptName : DENTAL - Total :747.75

) Diagonosis :
DENTAL DENT->Root Canal-> endodontic therapy, peri apical abscess LL6
[final restoration)[D3330 ] Limit

DENT-=Fillings p-> resin-based composite - two surfaces, x DeptName DeptLimit CardL Select
DENTAL posterior[D2392 ] 186.75/Appr.Req  |lcEnFRAL ‘

¢ Select
molar (excluding || 561.00/Appr.Req

SERVICES

¥ - Invoiced DENTAL

¥ - Receipted 1
¥ mnkDillad S S S 8 S - 8 T S S S S 8 s

< | 0 »

3:09 PM
4/8/2014
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& GMC HOSPITAL & RESEARCH CENTER - Windows Internet Explorer — -

- L http://172.16.0.230/insurancenew/Reception/ServApprRegPatients.aspx
l'\.,..f‘l [ P PP | P

o Favorites | 95 @ GMC HOSPITAL & RESEA.. ~: Home(2) ~* Home @) Get more Add-ons = g | Hospital Management Sys.. @ Internet Explorer cannotd.. & -V

,é GMC HOSPITAL & RESEARCH CEMTER

:i. .
|J"|‘J" v
!@ & ‘ME!A
i i

19
i ol .

Insurance

Change Pas

* Approval Regq ® New Consulta W Edit Service

APPROVAL REQUESTS.....ccaca.......

HospMNo : 178300 FirstName : LastName ; Mob.No : PwriMo ; FormMo ;
Hosp.ID Pvr.Mo Reqg.Date Patient Name Mobile Doctor Company FormNo
178300 1818905 09/03/14 -ED 0501443522 ;"‘b':;gii"r‘:d Hamdy AL KHAZNA INSURANCE 1 Select

Medical Report

Please kindly send us a detail medical report for this
DOCTOR$ patient




? HOSPITAL INFORMATION MANAGEMENT SYSTEM - WindOf Intemet. Explorer ' Try - .

o Sl & | hitp://17216.0.230/gmehospital/hospital.asp

57 Favorites ‘ %5 @) GMCHOSPITAL 8 RESEA.. ~2 Home(2) ~* Home g Getmore Add-ons v & | Hospital Management Sys... £ | Internet Explorer cannot d... & | - Welcome To Aafiya -

B~ v [ m= v Pagev Safetyv Toolsv (@~

| HOSPITAL INFORMATION MANAGEMENT SYSTE.. }‘7 |

.- Education .. Healthcare .- Research
GMC HOSPITAL THUMBAY
Healing Through Knowledge and Wisdom Guenth Tk Inmanalion
Ajman

Reception

) Appointment Desk b Phone List

| : I
N

Important Forms

Infection Control Document

/

| Other Important Links

X

Medical Records /

Patient Affairs '
[T Center

Inpatient Admission P
Inpatient Billing X
i \vards ]

: ToAll Staff- €% MOH Accredited- 3% CLICK : SEMINAR ON PUBERTY TO MENOPAUSE  Invitation- 0% CLI

Purchase

m

MIS 2014 «
Pharmacy Substore
Employee Portal

MEDICAL
i REPORT
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& GMC HOSPITAL & RESEARCH CENTER - Windows Internet Explorer Pa——

@ {\v} = |g, http://172.16.0.230/insurancenew/Reception/ServApprReqPatients.aspx

o Favorites | 95 @ GMC HOSPITAL & RESEA.. ~: Home(2) ~* Home @) Get more Add-ons = g | Hospital Management Sys.. @ Internet Explorer cannotd.. & -V

,é GMC HOSPITAL & RESEARCH CEMTER

-

e

Insurance

Change Pas

* Approval Regq ® New Consulta W Edit Service

APPROVAL REQUESTS.....ccaca.......

HospMNo : 178300 FirstName : LastName ; Mob.No : PwriMo ; FormMo ;
Hosp.ID Pvr.Mc Reqg.Date Patient Name Mobile Doctor Company FormNo
178300 1818905 09/03/14 _ 0501443522 ;"‘b':;gii"r‘:d Hamdy AL KHAZNA INSURANCE 1 Select
CURRENT STATUS
Approved
Rejected

Partially Approved

After Approval
Or
Rejection done

Message sent to patient
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- L http://172.16.0.230/insurancenew/Reception/ServApprRegPatients.aspx
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o Favorites | 95 @ GMC HOSPITAL & RESEA.. ~: Home(2) ~* Home @) Get more Add-ons = g | Hospital Management Sys.. @ Internet Explorer cannotd.. & -V

,é GMC HOSPITAL & RESEARCH CEMTER

Nz ARG a7y

Doctors Desk

Reception

Change Pas

* Approval Regq ® New Consulta W Edit Service

APPROVAL REQUESTS...cccceecncennn.
HospMNo : 178300 FirstName : LastName ; Mob.No : PwriMo ; FormMo ;
Hosp.ID Pvr.Mo Reqg.Date Patient Name Mobile Doctor Company FormNo
178300 1818905 09/03/14 _ 0501443522 ;"‘b':;gii"r‘:d Hamdy AL KHAZNA INSURANCE 1 Select
Approved
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,é GMC HOSPITAL & RESEARCH CEMTER

Nz ARG a7y

Doctors Desk

APPROVAL REQUESTS.....ccaca.......

HospMNo : 178300 FirstName : LastName ; Mob.No : PwriMo ; FormMo ;

Hosp.ID Pvr.Mo Reqg.Date Patient Name Mobile Doctor Company FormNo

178300 1818905 09/03/14 _ 0501443522 ;"‘b':;gii"r‘:d Hamdy AL KHAZNA INSURANCE 1 Select
Handed over
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€& 2 C [ 172160230/insurancenew/Reception/ServApprRegPatients.aspn Qj: =

ION & MANAGEMENT SYSTEM
for | o @\

APPROVAL REQUESTS . |

(HospMo : 144986  FrstName: LastName : MobNo : Pvro: Formio :

Soury no records found_ !




e oTITAL

The limit is exceed for the patient for the
department but it does not come on the
system

www.gmchospital.com
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€& 2 C [ 172160230/insurancenew/Reception/ServApprRegPatients.aspn Qj: =

ION & MANAGEMENT SYSTEM
for | o @\

APPROVAL REQUESTS . |

(HospMo : 144986  FrstName: LastName : MobNo : Pvro: Formio :

Soury no records found_ !




e oTITAL

Need to call the lab/radiology for request
update and click on limit cross

www.gmchospital.com



| M Search resuks - gmcins: x | Ml Sico-elams x| GMCHOSPTAL GRESE: x | ) HOSPTTAL INFORMATION x ||
L c _ 172.160230/insurancenew/Reception/ServApprRegPatients zsp.
ION & MANAG

2

| APPROVAL REQUESTS ovucsunsrasaes

HospMo: 144986  FystName: LastName: McbNo : PurNo: FormNo :

144086 1359764 15;0#‘14_ 0505437175 Mahmood Shamseldeen ww 5310627  Select




1 172160230/ mnsurancensw/R

5310627 Mycoplasma Antbody Lc:'ul'tssed
Limit
5310627 Complete Blood Count (CBC) Crossed

List of Services Reguested fior this Pabient)
DeptName | - Service |

DeptName : GENERAL SERVICES - Tolal :128.25

iCounseling and/or cocedinzbion of care
iwith other prowders o agenoes are
provided consistent with the nature of the
problem(s) and the patients andor
Fzmiysneads.[11]

ISERVICES straightforward medical deasion making. o

DeptNamse : LABORATORY - Total :490.40

>CL, CHENIS-> Iron{83540 ]

- .)&m-[&.-l-; --- -:- - e = -
ILABORA ->CLINICAL 1-> C-reactive proten;
SCLINICAL H-> Blood counk;
sporaToRy  [empiete (CBC), automated (Hob, Het, REC,
WBC and platdet count) and automasted
differential WBC count{85025 ]
: RADIOLOGY - Total :192.00
->% RAYS-> Radiclogic examination,
FADILOGY _ hest;sngle vew, frontal71010]_ _ |
[->X RAYS-> Radiologic examinabon;
Fumomsv ok tissue[70350)]
¥ - Invoiced
¥ - Recsipted

X - not Biled

| Choosz Fie Mo fi..osen 4

| Choosz Fie |No fiosen ©

R ] ¥
Compiaints :
cough,snceng
Diagonosis : 7
Agute tonsilitss, unspeafied Hypestrophy
of tonsés with hypertrophy of adencids,
SRS L
R.!D{q.OGY . 37500
LABORATORY 3




€ Patient Report - Windows Intemet Explorer E@
|'£_’ http://172.16.0.230/gmchospital/inpatient/ipadmissins.asp | @|
SLNoIP No gzsp Patient Name g;ﬁl‘ Time  Ward No. Bed No. Company Details of Transfers Discharged
(-
199386 392273 MRS | 30142014 :_;10'00 BDIE?LM ROOM 131? bed | X4 INSURANCE FIRST STAGE--FS Bed 30/412014 Discharged
< 30000 |MALE GENERAL |F010 . . . .
2 453143314 1512014 AMITY - 151201 |
1 |99453/433141 _ 1/5/2014 A WARD FO10 beds AMITY Commercial Broker LLC | FIRST STAGE--FS Bed10 1/5/2014 Discharged |-
3 99436 361326 [ 10 000 PRIVATEROOMS  FO06 GpiR ON INSURANCE - ENAYA| No Transfer
AM F006 bedl
< §0000 |MALEGENERAL |FO010 i . . .
4 537142142 2512014 : :
4 199537 421421 - 2512014 oA WARD FOL0 bed3 NEXT CARE INSURANCE No Transfer
5 199341402596 _ 29/4/2014 71000 | PRIVATE ROOMS  F005 OMAN INSURANCE COMPANY | No Transfer Discharged
AM F006 bed!
omny g 83000 | FEMALE GENERAL B004 | AL BUHAIRA NATIONAL -
48] 44 20/4/2014
6 | P38 4TI m PN WaRD Bos Bedt  INSURANCE COMPANY No Transter
wmne g 93000 MALE GENERAL  F003 . - .
» 5 20/4/2014 ; )
T 199349 119654 F 29/4/12014 A WARD F003 ) NAS (SR and WN) Insurance No Transfer Discharged
" 114000 |DELUXEROOM D003 i - ICU--ICU Bed! 29/4/2014Post OP Room--P |_.
551534 29/4/2014 N N AN
s 9355 5300 [ . Wam poos bedl | LURONINSURANCE OP Bedl 29/42014 Discharged
inne 422000 |MALE GENERAL T - . .
20/ 44279 39/4/01 . .
999359 445328 _L 1 T000) eyl e FreeBed | NAS INSURANCE No Transfer Discharged
wmneq 30000 PRIVATEROOM  E012 . - PAEDIATRIC WARD B003--FreeBed
10 199360 312776 9/412014 o 0L bed] ALICO INSURANCE 2947014
L naimng g 1000 SMARTDELUXE  F002 . . FIRST STAGE--FS Bed4 29/4/2014Post OP .
2/44729¢ 29/4/2014 MEDN AN
11 199362 447294 - 9/412014 P ROOME002 bed] MEDNET INSURANCE Room._P OP Bed3 30412014 Discharged
imng g 43000 | PRIVATE ROOMS AL BUHAIRA NATIONAL PAEDIATRIC WARD B005--B005 Bedd
7 2535 20/4/7014
12| 59363 371333 “ DA Foo FrecBed [\SURANCE COMPANY 11512014
vimpr g 34000  |MALE GENERAL .
1 20/4/2014 .
13 199369 194497 _ 29/4/2014 o WARD F003 FreeBed | Daman Insurance Company No Transfer
14 199370411064 m 29/4/2014 ;&0:00 BP (?IIS;ME ROOMS l:i ?110 OMAN INSURANCE COMPANY | No Transfer Discharged
1£ 0292 0£7YT0 | AT CITATAIA A TTCTD A MINTA 90000 DELL?{E RDDN[ CeanDad  NTVT FADT TNCTTD ANSTT An Tenmeafar i
Done D Intemet | Protected Mode: On g v R100% -
- - o . I / %
OCRELZ - e B 1= R e 1B | C BN R
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€| httpyf#172.16.0.230/gmchospital/hospital.asp
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" OP. Management :
b@l Laboratory

Operatlon Theatre
Medical Records /
“Patient Affairs

Billng

\ To Al Stafi- 8% MOH Accredited- 3% CLICK : SEMINAR ON PUBERTY TO MENOPAUSE  Invitation- 6% CLI

Purchase
/S 3

MIS 2014
Pharmacy Substore
Employee Portal

Important Forms

Infection Control Document

View All Circulars

II

» Other Important Links

[T Center

Policies & Procedures

/
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GMC HOSPITAL
MINUTES OF MEETING : IT & INSURANCE DEPARTMENT

Date : 3" May 2014
Venue : Board Room, GMC Ajman

AGENDA

To discuss the problems and few changes to be made in the insurance module of
HMIS

Limit cross problem

Discharge Intimation

View page on single platform- Lab and radio reports
Increase expiry page time

View medical records of 6 months

Status Change as the requests are received and processed
Link to email and fax from the system

Single platform module

Option to add link of lab and radio reports

SMS sent as soon as processed

In patient current admission status

Request update button

www.gmchospital.com



Approval of Proposed agenda

Till the 15t of May

Limit cross problem

Discharge Intimation

View page on single platform- Lab and radio reports
Increase expiry page time

Request update button

No deadline given but agreed

View medical records of 6 months: consultant name, date, diagnosis and drugs
given

Status Change as the requests are received and processed

Link to email and fax from the system

Single platform module

Option to add link of lab and radio reports

SMS sent as soon as processed

In patient current admission status

www.gmchospital.com
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GMC HOSPHTAII- : Working !3uffer S .. | Required
e s .| TAT|Total No.| Time (time to attend [Utilised Present
Activities .~ |hour per s Manpowe
/ case| Of cases |Required da calls,emergency| time " Manpower
y cases etc)
Approval OP
New requests | 8 .
(v & W) i 150 (1200 mins
Follow up 3 70 210 mins
mins
Update 1min| 150 |150 mins
Total time required per day for
26hrs 8 hrs 1hr 7 hrs 4 2
op approvals
IP
Nat 101 10 [100 mins
Admissions | mins
Extension 9 25 225 mins
mins
: 10 :
Discharges . 10 100 mins
mins
Elective new 8 20 160 mins
request mins
Electivefollow 4 20 80 mins
up mins
Elective update 3 20 60 mins
mins
Total time reqmredper day for 17 hrs 8 hrs 1hr 2hrs | 2+ 3 hrs 1

www.gmchospital.com




GMC HOSPITAL

Workin Buffer time (time to
. TAT /| Total No. Of[ Time g attend Utilised Required | Present
Activities . hour per .
case cases Required day calls,emergency time Manpower |Manpower
cases ntr‘)
i Dental N 20 80 mins
Verification mins
Maternity 4 20 80 mins
mins
Optical 4 3 12 mins
mins
Total time reqm_rgd per day for First 3hrs | 8hrs 30 mins 7 hr_s 30 [Half Day of
Verification mins a person
E claims All 3 20 60 mins | 1hr 1hr
mins
5 full day
el All 4 616 | 4lhrs | 8hr 15mins Znrsiis | anciiiic
processing mins mins day of an
employess
S_ec;ono_l O P cases 3 616 3lhrs | 8hrs 15 mins i hr_s = 4
Verification mins mins
3
| P cases 1.4 33 4 hrs 8 hrs 15 mins v hr_s = 1
mins mins

www.gmchospital.com



L] GMC HOSPITAL

RE- DESIGNING
OF
DEPARTMENT







WAITING AREA

1Y

Claim processing and Verification unit

=) D

HOD CHAMBER




GMC HOSPITAL

RECOMMENDATION FOR REVISION OF
SOP

» Upgradation of organogram

» Upgradation of Job description

» Revision for parameters of approval

* Improving guidelines & protocols for approvals &
admissions.

* Focus for achieving benchmarks of turn around time

 Highlighting the vision to reduce errors & rejections.

www.gmchospital.com



GMC HOSFITAL

RECOMMENDATION FOR REDEFINING THE ORGANOGRAM

Head of Department

v
BEl - oo —

y

Approvals

\
Vacant Asst HOD Vacant
IP Approvals
Mr. Vinod
Dr Faheen
- : Dr. Attiya 3
7 Mr. Diwakar = ped h
Dr. Pearl ‘ el Ry Mr. Balan
e
- .
Dr. Nabela ‘ /! h
7 Vacant Ry Mr Lenn

M. Firoz




GMC HOSPITAL

RECOMMENDATIONS

» Upgradation of HMIS

« Manpower planning & competence mapping

» Redesigning & Space utilization for the department
» Revision of SOP

www.gmchospital.com
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