
Patient Safety Goals 

Implementation & 

its Assessment



To promote specific improvement in 
patient safety

To highlight problematic areas  in health care  
and describe  evidence and expert base 
consensus  and solutions to these problems 



Adverse 
event 

• Injury that results form medical 
care 

Preventable 
Adverse 

Event

• Error, could/should not have 
happened

Potential 
Adverse 

Event
• “Near miss” or “close call”
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• Identify patients correctly 

• Improve effective communication 

• Improve the safety of using medication 

• Reduce the risk of health care associated infections 

• Ensure correct site, correct procedure, correct patient 

surgery 

• Reduce  the risk of patient harm resulting from falls 

• Continuous risk assessment to ensure right treatment

• Reduce the incidence of pressure ulcers

G
o
a
ls



The training material and data collection sheet 

were developed with respect to the above safety 

goals

 In data collection sheet the parameters are divided 

into:

Patient Safety Parameters

Events Parameters



 Medication Safety

Health Care Associated Infections

Falls/ Sentinel Events

 Incidence of Pressure Ulcers

Communication of Critical Results

Protocol to prevent wrong site, wrong

procedure, wrong person surgery



Adverse Events

Vascular/ Tissue Damage events

Neurological Events

Generic Events

Medical Device Related Events

Others



 patient safety project\Patient Safety training 

document.pptx

Training process is divided into 3 Tier process:

patient safety project\Patient Safety training document.pptx
patient safety project\Patient Safety training document.pptx
patient safety project\Patient Safety training document.pptx
patient safety project\Patient Safety training document.pptx


1st Tier

•Patient Safety Team- To facilitate, educate and train all Nursing 
In-charges and Staff Nurses

2nd Tier

•Nursing In-charges- To train the staff nurses and give them bed 
side training to identify the parameters.

3rd Tire

•Staff Nurses- Identification of parameters, their documentation and 
reporting.
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