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Introduction

• IDN’s  may include : Vertical combinations 

include primary care physicians (PCPs), strategic 

alliances with physicians in physician-hospital 

organizations (PHOs) and management services 

organizations (MSOs), and the development of 

health maintenance organizations (HMOs). 

Horizontal combinations include the formation of 

multihospital systems, mergers, and strategic 

alliances with neighbouring hospitals to form local 

networks. 
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Introduction

• MSA: In the United States, a metropolitan 

statistical area (MSA) is a geographical region 

with a relatively high population density at its core 

and close economic ties throughout the area. Such 

regions are neither legally incorporated as a city or 

town would be, nor are they legal administrative 

divisions like counties and states. As such, the 

precise definition of any given metropolitan 

area can vary with the source. 
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Research Question

Is there any consolidation of the Provider market pertaining to IDN’s in 

metropolitan statistical areas in the US?

Current Study Objectives

•To Identify Top 20 MSAs based on population

•To identify IDN and Account (Provider type) information along with 

parameters such as Beds, Admissions, outpatients for each MSA

•To prepare the lists of calculated number of beds, admissions and outpatient 

for each IDN within a given MSA

•To identify top 5 and top 10 MSA’s and the percentage share these IDNs 

capture in given MSA
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Study Design and Methods

• Type of Study: Exploratory Secondary/Desk Research

• Geographies under study: Top 20 MSA’s in the US

• Data to be collected: Recording of the various parameters 

upon which the market concentration of various IDN’s 

would be calculated.

• Data collection tools: ZS Specific data sources and 

publically available secondary research data sources will 

be deployed to derive data.
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Methodology
Identification of top 20 MSA’s 

(on the basis of population)
Sharing 

with the 

US team
Data collection for provider concentration of IDN’s at MSA level

Admissions No.of Beds Outpatients

Preliminary list with complete dataset

Identifying the provider concentration trends at MSA level

Identifying top 5 and top 10 IDN’s
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Identification of top 20 MSA’s

• MSA’s identified on the basis of population

• Through secondary desk research

• Through the organization’s proprietary Data 

Sources

17-Jun-15 8



Identification of Top 20 MSA’s
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Data Collection for Provider concentration of IDN’s at MSA level

• Name of the IDN’s

• MSA ID

• Account Name 

• Relationship

• Account type

• City

• State

• Beds

• Admissions

• Outpatients
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a) Preliminary List with complete Data Set 

MAX Id IDN’s City State Beds Admissions Outpatient

13303

Alameda 

Health System Oakland CA 1,426 19,057 230,000

34535

Alta Bates 

Summit 

Medical 

Center Berkeley CA 1,342 32,855 176,700

19169

California 

Pacific 

Medical 

Center San Francisco CA 1,887 35,668 287,800

17-Jun-15 11



b) Capturing the Child Entities
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Defining the Flags

Account

MSA ID

MSA
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Flags added to worksheets
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ACCOUNT  ID FLAG

1
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The cities that did 

not belong to New 

York MSA showed 

error sign, 

distinguishing them 

from our desired 

results

ACCOUNT  FLAG MSA  FLAG

2 3
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Segregation and Calculations
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Same  Hospital under different IDN’s

1. Owned

2. Affiliation

3. Shareholder

4. Network

5. Joint venture

6. Managed

7. Collaboration

8. Leased

9. Subsidiary
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Findings
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Findings
Market share of IDN’s by the proportion of admissions in Chicago MSA:
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Findings
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Findings
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Conclusion

• Changes in the sales models (Transactional 

to Key Account Management models)

• Achieving Targets

• Business Decisions

• Business Opportunities
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