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• The Arab Spring

• 72% of all internet users are on social media sites right now (Jeff Bullas, 

2013)

• More than 60% of the population in UAE uses social media sites (fisheye 

analytics, 2013)

• In this study, I’ve considered Cleveland Clinic’s social media marketing 

strategy as a benchmark and compared it with the social media marketing 

strategy of Thumbay Hospital, Dubai and determined the gaps.
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• Research design: Qualitative research design

• Study time line: 1 month

• Data collection: Secondary data – online research



Objectives

• To assess the social media marketing strategy  of Thumbay Hospital

• To study the social media marketing strategy of Cleveland Clinic and 

Cleveland Clinic Abu Dhabi

• To determine the gaps in the social media marketing strategy of Thumbay 

Hospital by taking Cleveland clinic’s social media marketing strategy as 

benchmark

Research Question

What are the gaps in the social media marketing strategy of Thumbay
Hospital when compared to Cleveland Clinic’s social media marketing 
strategy?

4



5

Social Media – UAE

Total population of UAE is 9.346 million (google, 2013). More than 60% of the 

total population uses social media in UAE (fisheye analytics, 2013)

Total population of Dubai is 2.106 million (google, 2013). More than 65% of the 

total population uses social media. (fisheye analytics, 2013)

Stats

Facebook users in UAE - 5 million in number on October, 2014 which is 53% of the 

total population (2014 UAE Social Media Outlook: Increasing Connectivity 

Between Government And Citizen )
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• Twitter users in UAE - 401,000 in number on March, 2014 which is 4.3% of the total 

population (Arab Social Media Report , 2014)

• LinkedIn users in UAE - 2.1 million in number on October, 2014 which is 22.5% of 

the total population (2014 UAE Social Media Outlook: Increasing Connectivity 

Between Government And Citizen )

• YouTube users in UAE - 83% of the total population uses YouTube. 34% are daily 

users and 35% are weekly users (YouTube MENA Statistics ,2013)

• Google+ users in UAE - A very small portion of the population uses Google+. It is 

not that famous in the UAE (2014 UAE Social Media Outlook: Increasing 

Connectivity Between Government And Citizen )
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Social Media Marketing – Cleveland Clinic

• Objective: primary business objective for Health Hub is to generate more 
national brand awareness

• Content:

- The blog posts are conversational and meaningful to people all over the 
world

- Posts are rarely about the organization

- posts are focused on helping patients solve problems and make healthy 
decisions for themselves and their families—decisions at home, at the 
grocery store or pharmacy, in the doctor's office
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• Content genesis
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• Rationale

“Healthcare is bought, not sold. We can't create demand for our services. 

Consumers need us only when they need us—and they never want to 

need a hospital. Social media gives us an opportunity to be a meaningful, 

helpful part of people's everyday lives when they aren't sick or don't need 

our services. We can use social media to build a relationship with 

healthcare consumers that transcends time and space. If we are part of 

your life when you are well, perhaps you will consider coming here when 

you need care.” 
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• Future

“For healthcare organizations in particular, I think we will need to continue to 

build relationships with people by helping them stay healthy versus only 

taking care of them when they are sick. Our industry is headed toward 

greater transparency and more dialogue on social media from consumers 

around pricing and shopping for healthcare. Trends we've seen in retail 

social media use will work their way into the healthcare space.”

Source: 

• Health leaders Media, 2014

• Kuno Creative, 2014
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Cleveland Clinic – Facebook

• Cleveland Clinic’s Facebook page has 1.2 million followers. 

• Cleveland clinic posts six posts per day on Facebook
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Bilingual posts
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Posts revolve around wellness, prevention and treatment information
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Posts appreciating the staff of the hospital. A celebration of the hard work 
and commitment put in by the employees.
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‘Health Hub’ is a blog that was created separately by the hospital as a
supplementary page in order to inform individuals about health. Its main
purpose came into being when the social media marketing team thought
it’d be easier to link the social networking site pages to the blog.

The interesting part is that right below the post, they have placed links for the
patients where they can request for an appointment, or contact the
hospital



Thumbay Hospital – Facebook

• The posts are not generally aligned toward the user’s interests. There are

more posts about the organization than about what might be helpful for the

subscribers health.

• There is no consistency in the posting patterns of the posts, neither in

content, nor in timing.

• The services provided by the hospital aren’t mentioned in the information

part of the hospital.

• Posts are only in English. This would not attract local people.

• Active posts in relation to the surroundings are missing.

• Social media is used as a means for promotions. The content is not matched

with that of a healthy human being.
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Cleveland Clinic – Twitter



18

Acknowledgement of all the things that are happening around them. From 
sports to festivals, there is a conscious effort made to align their posts with the 

environment around them
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Cleveland Clinic – LinkedIn
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Cleveland clinic has put out around 13 applications for customers and doctors 
in order to increase its brand awareness. These applications share the 
same goal as the social media platforms. However, they are more specific 
to suit their target audience. Given below are the pictures along with the 
descriptions of the apps.
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Cleveland Clinic – YouTube

The Cleveland Clinic YouTube Page houses myriad of content. The videos 
focused on the main page are:

• Doctor interviews

• Patient testimonials

• Health Education – nutritional facts, healthy food recipes, question and 
answers by patient and doctors respectively, disease symptoms awareness

• Surgical Procedures simulations and demonstrations

• A separate section for annual reports which include every aspect of 
improvement done by the hospital in that year

• Posts for general populous

• Posts made specifically for the employees of Cleveland Clinic
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Thumbay Hospital – YouTube

• Thumbay Hospital has videos uploaded which are pertinent to the functions 

and events that have happened in and around the hospitals. 

• There are no patient testimonials/stories of recovery.

• No videos related to the doctors or employees working in the hospital.

• There is no video showcasing the hospitals and services provided by the 

hospital

• All the videos have been posted together. There is no separation of one genre 

of video from another

• There is nothing on the page which might be relevant to the general 

population.



• Bilingual posts can be added in order to target the local population

• Online portal for appointments can be added on all social media platforms

• A separate section for feedback can be made where only the customer 

reviews or queries are handled

• Doctor’s can host live chats on Facebook and  engage with the customers 

and discuss their queries

• Asking riddles to its subscribers got the national geographic Facebook 

page on the top 10 most liked pages on Facebook.

• Quizzes can be conducted weekly online for the subscribers. Whoever 

gives the answer first can get a dental/ophthalmic check up free.
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SUGGESTIONS



• A more active approach toward posting about the surroundings and 

environment so that we can align our posts with the daily lives of our 

subscribers in order to enhance their experience.

For example, Ramadan is coming up. A 30 day post preparation on healthy 

habits that can be followed during the holy month where people all over the 

country will be fasting. Recipes for healthy diets that can be prepared during 

Iftar (time the fast is broken) would be appealing.

• Facebook users between the ages of 22-30 constitute to 44% of the total users 

in UAE. In a couple of years, this population is going to reach an age where 

they will become disease prone. It is now that we need to start targeting this 

population through social media so as to gain their trust. 
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