BIAF Institute Of Sustainable Livelihood And Developments (BISLD) Uttarakhand
Project name: Holistic village development program (HVDP) Dist. Haridwar, Haljora

Argo Industries Foundgtion.

1970s: BAIF started, working on livestock
development, natural regource management and
rural development.

1973. BAIF Development\and Research Centre
established.

BAIF Livelihoods

[BAIF Institute for Sustainable Livelihoods and Development (BISLD)]
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1982: BAIF launched Wadi program for rural
poverty alleviation along with  livestock
development.
2013: BAIF started\ working on holistic village
development program by establishing its own
independent arm BISLD (BAIF Institute for
Sustainable Livelihoods and Development).
BAIF is based on the Gandhian principles of
Sarvodaya, which means "welfare for all".
BAIF Institute for Sustainable Livelihoods and
Development (BISLD) is a branch of BAIF
committed to promoting sustainable livelihoods of
the rural poor. BISLD was establlshed in 2013

> gtes—o d .

Organlzatlon Mentor Name\Mrs
Faculty Mentor Name: Dr Susmit Jaln

|

Ragrensl Cusmibes
wisT
Mgl CPe - Mt

Segeral Brviten Napersd Boviten
LOUTH CASY
L o Rl ST TIPS EERE—

Segeel Daniten
NORTH
e C¥as  Sapre|

Tears veie E— N hrad
b

Fonpns Sowt

e |
Feman Bonsmryey
Pors siee

Mow tad Traman

el
B

e )
-

b
— G
e

et ]
| e
Mo b anes

Practical and theoretical difference: &7
Theoretlcal Wrote reports and meetin mlnutes on assignec

Source ://baif. org m/who we are/organogram \

act_ al: Interaction with far%‘rs'é.n_
jctices, challenges and innovi

igr PrOJect Officer)

Tltle of the poster: Holistic Village Development Program (
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Strength

1 multi-disciplinary team.
2.BRAND image.

3.Have a high success rate
in project implementation.
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Weakness

1. Lack of proper
documentation.

2. no proper planning for
training

3. manual baseline surveys

4.Good Evaluation And

e by

\ Monitoring System. |

" technology . |

2.0pportunity to work
collaboratively with other
organizations or
governments.

Beneficiary ( Activity wise)

CLEAN KITCHEN ACTIVITY
NUTRITION GARDEN ACTIVITY

Y/

4. The project not include
.,any schemes to provide

" 7.Blocker/uninterestéd
stakeholders .

P .

SHG & FARMERS MEETINGS
FODDER DISTRIBUTION

Al'IN WHOLE GP

LAND LEVELLING

TRELLIS

WADI

ANIMAL HEALTH CAMP:

FIELD VISIT OF FUNDING AGENCY
SHG EXPOSER VISIT
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Key challenges: 1. Some language barriers 2.Network issue
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Learnings:

» Community participation and ownership in
sustainable development is the most effective
way to achieve holistic village development.

> Knowledge gained/about Agri-Horti-forestry

(WADI) and trellis farming and its ﬁ'ethodi ¢

'r"';: ‘
usefulness: I |
> experienced closely how project worksare =~
handled at managerial levels. '
n- depth learning of the project operations.
tter understanding of rural
& : calities.
~ Suggestion:
Keep clear, complete
Build succassful strong
community
Establish caily work tracki
ODK Daily diary.
Need to be provide crop protection scheme
like crop insurance schgme.
Always work accordifg to baseline survey

system like




