
 Learning and value 

addition- Knowledge 

gained about Argo-

Horti-forestry (WADI) 

and trellis farming and 

its methods

 .Learn about the ground 

reality of a project.

 Establish SHG groups

 . Report writing

 The importance of 

sustainability

BAIF Institute for Sustainable Livelihoods and Development

Vision -Building a self-reliant rural society assured of food security, safe drinking water, good health, gender equity, low child mortality, literacy, high moral values, and clean environment.

Mission- BAIF’s Mission is to create opportunities of gainful self-employment for the rural families, especially disadvantaged sections, ensuring sustainable livelihood, enriched environment, 

improved quality of life and good human values Strength

1 Have a high success rate in 

project implementation.

2 Experienced staff and 

volunteers 

3 good evaluation and 

monitoring system

Weakness

1. Lack of proper 

documentation.

2. no proper planning for 

training 

3. No work on time.

4.The project does not 

include any schemes or 

activities that provide crop 

protection.

Opportunity

1.Possibility of expanding the 

program to other villages.

2.New funding sources or 

partnership.

3.Opportunity to work 

collaboratively with other 

organizations or 

governments.

Threats

1) Natural disaster and 

climate change.

2 ) Blocker/uninterested 

stakeholders 

Holistic Village Development Program

 Usefulness of 

internship

1. Increase confidence 

level. 

(communication)

2. Increases 

Community 

organizing skills. 

 Suggestions

Providing CPR training and CRP kits

 .Keep clear, complete up to date data beneficiary 

data.

 Build successful strong partnerships with the 

community

 .Need to be provide crop protection scheme like 

crop insurance scheme

Brief history And  Description

 1967: Manibhai Desai founded BAIF as Indian Argo Industries 

Foundation.

 .1973. BAIF Development and Research Center was established. 

1982: BAIF launched a wadi program for poverty alleviation in 

rural areas along with livestock development.

 2013: BAIF started working on Holistic village development 

program by establishing its own independent arm BISLD

 What is HVDP

 Holistic Village Development Program is a comprehensive 

approach to rural development that aims to improve the overall 

quality of life in rural areas by addressing social, economic, and 

environmental issues.. 

 The program involves the active participation of the local 

community in identifying their needs and developing solutions to 

address them

 Activities Include

 Animal husbandry

 Sustainable agriculture

 Horticulture

 Water resources management

 Non-farm activities

SWOT 
Analysis

 Practical exposure:- ▪Experienced Grass root level 

challenges Give us new ideas or new methods. 

Learn how to adapt to working conditions.
 Visit nearby places to know the availability of field items 

required in an agricultural year.
 Interaction with farmers and experts to learn about 

local farm practices, challenges, and innovative 
approaches.

 Value chain analysis from production to consumption by 
understanding post harvest handling,  storage, packaging 
and marketing and distribution of farm products.

 Community engagement by conducting awareness 
campaign, farmers meetings, and SHG meetings to 
understanding cultural aspects and local needs of 
farmers community
Theoretical Understandings:-

 Writing the report on the allotted topic.

 •Arranging different SHGs and family survey data 
for evaluation

Challenges the internship. 

faced during

 language barrier

 Gaining the trust of the

community

 Network issue

NAME - KIRAN AMBAVANE 
ROLL - 0028
FACULTY MENTOR – Dean ,Himadri Sinha
PROJRCT NAME       – Holistic village development program
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