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Challenges during 

internship

 Limited period 

 Motivating for work 

Vision :To build a humane, sustainable and equitable society.

Mission:- strengthening capacities of vulnerable communities & get their entitlement to influence policymaking

History Of Organization:

Founded in 1992 by Gazala Paul and

their groups . Samarth charitable

trust in contributing in different

social works, Samarth works on a

wide range of issues including

education, water management,

health, livelihood and disaster relief

.. The Samarth has a keen focus on

working with marginalized

communities and has helped

improve the lives of millions of

people in India.

Hight Impact Mega watershed:

Mega watershed Started the

Participatory Water Management

(PWM) program 1998, from

oct.2018 BRLF project is working

on high impact mega watershed, the

project has been connected to 4

symbols of C.g narwa,

garwaa,(cattle's),ghurwa (compost),

and wadi .

Samerth Charitable Trust

High Impact Mega  Watershed Project

STRENGHT

• 1. Govt cooperative 

• 2 employees are 
available 

WEAKNESS

1 time management

2 work plan is not clear

3 team management

4 irresponsibility of work

5 lack of women participants 

6  working with  marginal and 
tribal  families 

THREATS

•1 supply chain market

•2lack of service
provider

•3 ensuring
sustainability

OPPORTUNITY

• 1.interested 
community                                                                                                                    
2.natural 
resources 
available 

Suggestion –

 discuss opportunities

 solicit feedback.

 and engage in new. 

activities while reporting 

. 

state program 

representative

State program 
officer

State 
monitoring 
/Reporting 

officer

Team leader

Implementation 
partner 

(Pradhan)

Organization structure

SWOT

Useful of internship :

 exposure visit is good for grass root  

level  understanding setting  up 

implementation  appropriately , 

career development with program 

evolution or  capacity building        

program

Learning and value addition :

 working in accordance with the  

organization s goals , motivating 

the underprivileged families by 

connecting  them with 

opportunities.
Difference Between practical and 

theoretical  exposure :

Theoretical:- Guidelines, work 

protocols, 

Practical:- field situation, realities, 

sustainability resources , TOT (Training 

of trainers)


