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REGIS HEALTHCARE is the organization which was basically into the covid essentials, including protein powder.
e Vision, Mission-To provide the equipments and medications supply to all over people. Make sure that all Doctors and other people receive good quality products and everything

and ar

This orgar

ything under one roof.
ization was build during the peak of the covid and mainly used to distribute the covid essentials. Earlier they used to supply only Hand Sanitizer then eventually came up

with supplying the medical requirement, be it medical devices and Immunity boosters medicines. Recently they receive the FDA license for wholesale and retail of the medicine mainly

they been

focused in the Anti-cancer drugs. The drugs that was most used to be in supply was -

Zimitib Tab 400mg (Imatinib), Zitomycin 2 mg Inj. (Mitomycin), Zuvidox Inj 10mg (Doxorubicin), Zinotecan 40mg (Irinotecan) and drugs used in the Gynecology.

Preparing the genesis protein
powder for Pregnancy.

. , Strengths
Drug marketing and Drug sale /\ Learned how to process a brand A Decisign making- Too strong decision makers
on online platform. ' management and prepared the with market knowledge.

e Supportive work environment- work
distribution is handled with help of each other.

e High bargaining power-Buying the medicines
at cheaper rate and selling with the profit.

brochure for the protein powder.

e | acking employees- Due to which
SWOT there are just few views and hence
Analysis decision sometimes different |
, e Performance depends on the profit
Got to know the steps and the The process of branding S
requirements to get the FDA approval and marketing. ——— Opportunities

and the methods used by the

compa

and retails of the drugs.

Organizational } !

structure-

Comparison of therotical and practical exposure
During the internship | came to know all the ups and downs in

the company, the financial affairs which is the important
requirement and the necessity for the company to understand

,to get the

 Hiring employee- Will lead to
different decision and views

e Availability of all drug- Would
make the company more known.,

ny for the license of wholesale

Sales Analysis

Threats

e More companies /healthcare companies-
There are more companies that supply
same drugs.

e Price fluctuation

e Compitative market

REGIS
HEATHCARE

2020 2021 2022
Interagent
l covD J Protein B Nutraceuticals and
Essentials powder Anticancer drugs

Suggestions
e Should hire more employees- Hiring of the employees and assignhing them to
different role will help the company in terms of profit and become

acquainted with the people who buy the products
Should be more transparent

outcome.




