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IQVIA: On 2nd October 2014, Swachh Bharat Mission was launched
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IQVIA is a leading global provider of advanced analytics,
technology solutions and clinical research services to the life
sciences industry dedicated to creating intelligent connections that

Mission, with the vision of ensuring hygiene, waste management,
and sanitation across the nation.

The Mission will focus on source segregation of solid waste, utilizing

implementation of program
> State level workshops
» Technological innovations
» Funding provisions

» Campaign is voluntary
compulsory
> Less focus on other aspects of
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deliver unique innovations and actionable insights.IQVIA, originally the principles of 3Rs (reduce, reuse, recycle), scientific processing 5y ARHAE
Quintiles and IMS Health, Inc is a worldwide corporation of all types of municipal solid waste and remediation of legacy
specializing in the health information technology and clinical dumpsites for effective solid waste management. OPPORTUNITIES THREATS

research industries.

VISION

The objectives of the mission are mentioned below:
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MISSION

The Mission has the following components:
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A world where advances in data science and human ingenuity * Household toilets, including conversion of insanitary latrines into Complied Complied
come together to provide creative solutions to improve human pour-flush latrines;
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Swachh Bharat Mission’s sub-projects are being undertaken by
IQVIA in partnership with the Ministry of Housing and Urban Affairs.
IQVIA is the technical consultant for the Swachh Bharat Mission
(Urban) under the Ministry of Housing and Urban Affairs for
conducting an on-ground assessment of Star Rating for Garbage
Free Cities and Open Defecation Free Protocols.

ROLE OF DA

As a part of the project's GFC team as a desktop assessor. The core
team members gave me an id and password, and then cities from
various states were assigned to my user id, which | needed to
examine and query whether there were any incorrect or missing
papers that were directly related to the nodal officer or
commissioner.

There were 16 components for 1-star, 3-star, and 5-star
certifications, and 24 components for 5-star certifications. Each
component has a different number of questions that cities must pass
In order to receive the applied star.
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» Helped in learning Microsoft Excel

» Helped in enhancing data visualization skills

» Acquiring data from primary and secondary sources and
maintain data systems

PROBLEM FACED

» Monotonous work that doesn't build new skills

» Lack of communication between co- interns

» Constant pressure and lack of support from the top-level
employees

» Government SBM portal was too unresponsive

» Language barrier during accessing ULB's

» Long distance journey to office every day

» Frequently changes between co-working places

Learnings and value additions during the internship

» Organizational behavior

» Professional communication with colleagues

» Professional communication with the HR, heads of the project,
and other core team members and seniors.

» Improving MIS's technical lag.
» Data in ULBs can be presented in either English or Hindi, making
desktop assessments easier.
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