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Brief History of DKSH India Pvt Ltd. : 

Vision and Mission:

Our vision is to be trusted partner for companies belonging to grow their 

Business in Asia and beyond 

-Stefan P. Butz CEO

Organization Structure 

Pharmaceutical Ingredients Industry

Projects

Business Plan & Market Mapping 

1. Animal Healthcare Industry  

2. Pharmaceutical Packaging Industry

Vision

Market research and 
market mapping of 
current trends and 
competitors in both 
the industry and to 

give a Business Plan 
for new verticals 

Mission

To introduce and 
operate two new  

business verticals 
in Pharma 

department, 
DKSH India Pvt. 

Ltd 

•With Focus on 
ingredients only

•Global and Local 
Market size

•Various categories 
and Segments

•Key current 
suppliers

•SWOT of the 
Industry

•Recommendations

Business Plan 

•Intermediates and 
Solvents

•Derma and 
Injectables

•Bio-fermentation

Market Mapping

Clients/ 
Manufacturer Customer/ 

Retail 
Manufacturer

$0.00

$20,000.00

$40,000.00

$60,000.00

$80,000.00

2020 2026

$42,633.76 $65,797.09

Global Veterinary Medicine 

Market (USD Millions)

$0.00

$500.00

$1,000.00

$1,500.00

$2,000.00

2021 2027

$1,169.80 $1,856.30

India Veterinary Medicine 

Market (USD Millions)

CAGR 

7.56% 

CAGR 

7.7% 

Global 

Veterinary 

Medicine 

Market

97%

Indian 

Veterinary 

Medicine 

Market

3%

2020

Global 

Vaccines  

Market

99%

India 

Vaccines 

Market

1%

2020

Global Medical 

Feed Additive 

Market

84%

India Medical 

Feed Additive 

Market

16%

2020

$0.00
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$1.00

$1.50

$2.00

2019 2026

$1.47 $1.87

India Medical Feed Additive 

Market (USD Million)

CAGR 

3.55% 
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$10.00

$15.00

2020 2027

$7.69
$13.59

Global Medical Feed 

Additive Market (USD 

Million) 

CAGR 

8.47% 

Animal 
Healthcare 
Companies

ZOETIS
(Manufacturer

) 

SEPPIC 
ANIMAL 

HEALTHCARE

(Manufacture
r and 

Supplier) 

CRODA

(Competitor 
because of 

NOF 
corporation)

BASF

(Global 
Supplier of 

Animal 
Feed) 

BRENNTAGG

(Competitor/ 
Distributor)

Zoetis 

Products
Palladia®

Cerenia® (m
aropitant 
citrate)

•Solution 
for 
injections 

•Packaging 
is vials 

•Excipients 
List

•Croscarme
llose 
sodium

•Lactose 
monohydr
ate

Palladia® 
(cefovecin 
sodium)

•Treatment 
mast-cell 
tumors 
(skin 
cancer)

•Excipients

•Lactose 
monohydr
ate

•MCC

•Crospovido
ne

Convenia® 
(toceranib 

phosphate)

•Used to 
treat 
infections.

•Methyl 
parahydrox
ybenzoate

•Benzyl 
alcohol

•Citric acid

•Sodium 
hydroxide

•Hydrochlor
ic acid

Animal 
Medicine

Excipients

API

Solvent

Inter-

mediates

1996 Established Swiss based

DKSH group Head office 

in Mumbai

Kolkata

Secunderabad.

Bangalore

Chennai 

Business 

Model B2B

ANIMAL HEALTHCARE BUSINESS PLAN 

Animal Vaccine

• Versican Plus 

• DHPPi

• Lyophilisate

• Excipients

1. Trometamol 

2. Edetic acid 

3. Sucrose Dextran 

PHARMACEUTICAL PACKAGING BUSINESS PLAN 

CAGR 

9.5% 

Pharma 
Glass and 

Rubber 
Packaging 
Companies

West Pharmaceuticals 
(Development and 

Manufacturer)

Corning 
(Supplier)

Sagar Rubbers 
(Manufacturer and 

Distributor)

SGD 
Pharma 

Global glass 
packaging 

(Manufactur
er)

Vial Containment Solution

Pre-fillable Systems

Self Injections Platform
Cartridges System and 
Components
Vial Adapter System

Specialty Components

Quality Enhancement

West 

Pharmaceuticals

Sagar Rubbers

(Manufacturer 

and Distributor)

Rubber Stopper

Rubber Plunger

Eurohead Cap

Blood Collection 
Stopper
Aluminium Plastic 
Seals

Moulded Glass Vials

Tubular Glass Vials 
and Glass Ampoules

Alu-Alu Cold forming 
base
Sterile Water for 
Injections

Supply Glass Vials

from Gerresheimer 

Turnover: 326.
9 M€

Production
+ 8 Million vials 
per day

5 plants
7 furnaces
1 sorting 
facility
1 decoration 
workshop

worldwide 
scope
90 agents & 
distributors
10 sales 
offices

$0.00

$50.00

$100.00

$150.00

2020

$117.20

Global Pharmaceutical 

Packaging Market (USD 

Billions)

Pharmaceutical 
Ingredients

General 
Manager

Business 
Development 

Team

Technical 
Sales 
Team 

Speciality 
Chemical 

Ingredients 
General 
Manager

Business 
Development 

Team

Technical 
Sales Team 

Personal Care 
Ingredient 
General 
Manager

Business 
Development 

Team

Technical 
Sales Team 

Food and 
Beverages 
Ingredients 

General 
Manager

Business 
Development 

Team

Technical 
Sales Team 

Director

Business 
Lines 

Manager

Finance 
Manager

HR 
Manager

Supply 
Chain 

Manager

IT 
Manager

Branding 
Manager

Challenges Faced:

• To find out the market trends with respect to veterinary medicine 

ingredients

• Animal Healthcare ingredients market size couldn’t be found

• Packaging is a vast industry 

• Registration of one API requires 10-15 thousand  US dollars

Learnings:

• An opportunity to test all my skills that I had developed during my 

educational years

• Knowledge and skills into practice

• Importance of enthusiasm and open to learning new skills

• Benefits of taking on feedbacks

• Communicate and build relationships 

• Communication is a key to success in professional environment

• Improved  communication skills and my managerial skills

Best Days at DKSH:

• All days were best

• The introduction to the Pharma 

Team

• Mid Presentation day 

• Clients meet Introduction with the 

client

• Introduced to Global Vice 

President Final Presentation day

• Customer visit.

SWOT of Pharma Packaging Industry

SWOT of Animal Healthcare Industry

1. The pharmaceutical excipients market is projected to reach USD 

10.6 billion by 2026, at a CAGR of 5.8%.

2. The Indian excipient market is growing at 10 to 12 per cent as 

against the global growth rate of 5 to 7%.

3. Excipients improve API stability including protection from 

degradation.

4. The major players in Global Pharmaceutical Excipients Market are

• Ashland Global 

Holdings

• Roquette Feres

• BASF SE

• Croda International 

STRENGHTS

• Increasing 
adoption of 
self-care 
devices

WEAKNESS

• During the 
supply, the 
glass vials and 
ampoules can 
be easily 
damaged

OPPORTUNITIES

• Increasing 
demand with 
respect to drug 
safety

• Packaging of 
vaccines and 
other sterile 
products

THREATS

• Biodegradable 
packaging

• Product 
Replacement
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2020 2030

$14.34

$30.27

India Pharmaceutical 

Packaging

Market (USD Billions)

89%

11%

2020 Global

Pharmaceutical

Packaging

Market

India

Pharmaceutical

Packaging

Market

Glass
• Vials & Ampoules 
Rubber

• Sterilized, 
Lyophilization, 
Stoppers

• Plungers 

• Caps & Closures

Market 

Segment
SGD Pharma 

Vemula Plant 

in India

CAGR 

7.54% 

Business 

Recommendations: 
1. Veterinary Vaccines should be 

focused

2. Market share & Portfolio 

Diversification.

3. Animal feed supplement in 

the Sachet form using 

excipients like Sodium 

bicarbonate, Carmellose CMC

4. Vaccine Adjuvants for example 

Montanide Gel (Product of 

Seppic)

Business Recommendations:
1. Already saturated Blister market should not be 

focused

2. Niche Products 

3. Glass vials and Ampoules market

4. Rubber pharma packaging. 

5. Dispopen, Insulin pen new technology 

development 

STRENGHTS

• Growing 
popularity of 
toxoid 
vaccines

• Growing 
Innovation of 
Veterinary 
Medical 
Devices

WEAKNESS

• Lack of Animal 
Vaccination 
Awareness 
among 
Smallholder 
Farmers

• High cost of 
veterinary 
services

OPPORTUNITIES

• New Mergers 

• Increasing 
technology 
and 
investment in 
Research and 
Development

THREATS

• Stringent 
Regulatory 
Approval 
Process for 
Drugs

• Vaccine 
trials(prototyp
e validation) 
are slow 
processes


