
NTRODUCTION 

MISSION 

ISION 

lamyo Health is a Talti-speciality healthcare provider delivering a hassle-free 
sperience for all elective surgeries & cOsITetic procedures with personalized care. 

ounded in 2019, Glamyo Health is an asset-light healtheare startup operating in the 
cld of clective surgeries. Started by Archit Garg and De Preet Pal Thakur, 
lamyo Health is providing its services in 250- pin codes across 15t cities. The 

rand specializes in minimally ivasive clective and cosnetic surgeries, including 
ser proctology treatments, Laparoscopic surgeries, and Circumcision. Their team 
mprises 400+ highly qualificd surgeons, 200+ specialized hospitals with advnced 
calth care facilities. 

mplifying surgeries. 
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fission is to utilize spare capacities across Hospitals to deiver affordable and 
igh-quality healthcare to patients across India. 
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im at leveraging cutting- cdge technology to become India's most 
usted healthcare provider with an unwavering focus on 
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" As I faced the real situation of the healthcare market, 
ie. in how many ways the organization can generate 
the revenue from the patient care. 
How to communicate with the different healthcare 

service provider whether it be ambulance pilots either 
insurance agents or doctors. 

" How to generate more profit by investing less. 

" I want to add up that instead of 
focusing on the ambulance drivers 
rather we should tie-up with the 
ambulance service providers who are 
already aware of the market and those 
who have new start-ups. Also, we 
eed to focus on online and offline 
advertising of the organization 

through various digital marketing 
platforms that would be beneficial to 
the organization. 

" To get a tie-up with the Pivate Health 
insurance Companies. 

" Grow the network of hospitals and 
make collaborations as through market 
analysis from the health care service 
provider. 

OBJECTIVE 

Strsngth 

b Research and analyse the market of healthcare service 
provide. 

LMore Number ef urgerles 
2.Thanspurency in medical industry 
3Hghly qualifed Dctors 

SFAN INDLA Coverage 

6.Freactive appreack 
7End te End Suppert 

Dppsrtslti 

Faculty Mentor: DR. ASHOK PEEPLIWAL 
Organisation Name: Glamyo echnologies 
Private Limited 
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DUTTA 

4.Relkable online and ofMine murketing 3.Froper researeh 
channd patient being referred to a particu lar hospital 

4Lew OT Departments 

towards us 

Muteunt ef Ioipital's sone are 

3.Knd te End Suppert 

2.a less amont preferences patlent come 1Pristy care 

4.Wih Les cest covering more cllents as 
ehain method. 

Challenges Faced 

less 

Weakness 
LModerate amount of Hospital Tie-Lp 

AVAOT 

Result 

" Understanding facilities provided by the organization to 
clients and patients 

Threats 

" Understanding Online and Omlne Marketing 
. How to build a cient during ofiline marketing 
. Put the less cost on yourself' so that company can pay 

" How to obsess the clients at less cost 

" To create the strong market revenue 

Agreed%=72.54% 

hainE proper commumication with 

Avu health 

3.1son Heath 

Not Agreed%=27.45% 

Agreed9%=32% 
Not Agreed%=68% 

AMULANCE PILOTS 

" During field work data is collected from ambulance pilots and health insurance agent. 

30 

" As per the data collected during macketing with the Sl ambulance pilots 37 pilots agrvod to collaborate 
with the organization and 14 are not agreed 

As per the data collected with 144 insurance agents, only 46 

agreed for the collaboration 
and 98 are not agreed. 
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Learning 

NO 

"Igot to know that how the 

FEEDBACK 

organization has start its business by 
tying-up with hospitals, providing 
treatment for different diseases, it 

shows that how Gamyo health care 
works on preplanned structure of the 
treatment for the Patients, and takes 
care about its patient by regular 
consultations after discharge. 
"I learnt on how to apply my 

theoretical skills of the market 

analysis into the practical field like 

5'PS Analysis, 7CS Analysis, SWOT 
Analysis etc. 
"I learnt how to communicate with 

the variations of people like 
ambulance pilots and the health 
insurance Agents 

| learnt that which zone would 

provide more revenue to the 
organization and where do we need 
to focus more on 

AMBULANCE PILOTS VS FEEDBACK 

GLAMYO 
HEALTH 
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