A detailed study on D-fibroheal suture dress as post operative dressing
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About Companyt

Fibroheal Woundcare PVT. LTD. is a
leading biotech & healthcare startup

working into active & advance wound |

care using Silk protien

To be the most innovative biotech Indian
company that delivers clinical excellence. visitin

To provide value added

advance & active
woundcare products
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* Silk: Natural biomaterial
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Not suitable for heavy

* Adhesive so no secondary oozing fluid (as per one of

dressing required
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* D-Fibroheal Ag Sprinkling powder

* D-Fibroheal wound aid (Port dressing)
* D-Fibroheal Ag Foam

* Fibroscar.

* Silk n Soft

* D-Fibroheal suture dress

* Fibrovid

* Fibrozyme

* D-Fibroheal Microgras
® D- Fibroheal Scarlite
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Growth Rate

* D-Fibroheal Ag particles
 D-Fibroheal

High Low
< Market Share

Market penetration: Awareness, Competitive
marketing strategy

Brand EVP{Employee value proposition):

can be increased by more frequent
doctor calls

Time Reduction

R&D Cost (Number of trials per year)

Silk is expensive Quality Control

Silver cost prices are hiking Depreciation & Cost of machine instalment

Hypothesis: Lesser sales due to high cost (especially in Government & Charitable Hospitals) Effect

Smaller packaging

which may reduce cost

Demand and Supply Targeting potential

Limited reserve available hospitals

with retailers Cheaper cost of Products by

competitors

Cost in Branding and
Advertising

Decline phase begins

Stagnation begins

Growth phase reaching at its peak

DRAWING BOARD PHASE
* Time to go back to the drawing board

*  Time to brainstorm
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* Antimicrobial resistant L GEL
wounds

* All types of wounds (post
operative)

* Film dressings

* Increasing demand for
reduced hospital stay

Competitors established
market share
*Healthcare policies
*Modern dressing
*Instrumental methods
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Cost Margin R&D for
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 Retail Chemist Prescription
audit

* Product diversification in some of
products like Suture Dress, Wound Aid.
* Penetration Strategy of Pricing

Usefulness of internship:

e Confidence & communication
booster

e Understood woundcare market
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