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VISION AND MISION OF THE ORGANISATION ORGANISATION STRUCTURE

THEORITICAL
UNDERSTANDIING

PRACTICAL
UNDERSTANDING
Vision

Be cherished as the best place to come for care and the
best place to work.

Amri group of hospital has four branches
including 3 in west Bengal and 1 in Odisha,
having a capacity of 1200 bedded overall,
with being the largest bedded hospital in
Odisha with a capacity of 400 beds and
specialty in the following department:-
General medicine, cardiology, general
surgery, nephrology, critical care, medicine
pediatrics, pulmonologist , dermatology,
endocrinology, gastroenterology, Gl surgery,
gynecology and obstetrics, Ent, plastic
surgery, medicine pediatrics, pediatrics
surgery, dental surgery, neurology,
ophthalmology and sports medicine.

& AMRI

HOSPITALS
BHUBANESWAR

Theoretical foundation
helped me in
understanding concepts,
and principles related to
hospital management,
it’s regulations,
accreditation standards,

* Managing day-to-day
operations ensuring smooth
functioning between the Biju
swasthya Kalyan yojana,
Emergency, Day Care and OT
department while working
closely with healthcare
providers to deliver high-
guality care and meet
patient needs

MISION:-

* To provide healthcare services maintaining
accountability in a responsible manner which
contribute to the physical, psychological, social and
spiritual well-being of the patients and community
which we serve.

e To participate in the creation of healthier lives within
the community confirming to the requirements of our
patient and customers round the clock and constantly

Groups in 1996. AMRI measuring and striving to improve the outcome of

Hospitals, Bhubaneswar iIs the our care and service.

largest super-specialty hospital * To create and sustain a work environment in which

In the city and the largest all participants are empowered and committed to

Inclusion under the renowned continual quality improvements confirming the values

HISTORY AND DESCRIPTION ABOUT
ORGANISATION

and legal requirements.

AMRI Hospitals was co-founded
by the Emami and Shrachi

brand — AMRI Hospitals
Limited. The 400 bedded
multispeciality hospital provides

of participation, acknowledgement, accountability,
teamwork,
integrity and respect.

tertiary level clinical care, * Create the national model of care through relentless
backed by a multidisciplinary pursuit of unparalleled quality and value to the entire

team of medical fraternity with satisfaction of patient, customer and staff.
the finest state of art  To carry on educational and research activities

technologies available in related to the provision of care to the sick and injured
Eastern India. The emphasis is or related to the promotion of health and continually
on providing services at true rethink, reshape and redefine solution to healthcare
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value for money and total dreliEnges
patient satisfaction, with the
motto of “GET WELL
SOONER”.
:
SWOT ANALYSIS ON BSKY CHALLENGES FACING DURING INTERNSHIP LEARNING DURING INTERNSHIP
DEPARTMENT
STRENGTH WEAKNESS *  Adapting to the complex and Fast-paced o Internships provided me the
. . environment of the Hospitals was opportunities to engage in real-life
*Universal healthcare *Implementation challenging but was effectively addressed oroblem-solving and decision-making
coverage challenges and overcame. situations.
*Financial protection eLimited awareness . Depending on the structure and duration . It taught me how Effective collaboration
*Emphasis on |nsufficient funding of the internship, there was limited and communication across different

vulnerable population exposure to other departments.

Comprehensive

departments are essential in hospitals to
work collaboratively.

coverage . It gave me the opportunity to observe

«Cashless treatment and learn from experienced managers,
understand their leadership styles, and

OPPURTUNITIES THREATS enhance your own skills in areas such as

team management, conflict resolution,
and communication.

* Public-private *Inadequate

SUGGESTIONS

relationship infrastructure
* Technological *Rising health costs
advancements *Changing political

e Substitution or Roaster duty for the absentee

Hejlth education priorities should be there for the smooth running of the
dan a\/\{areness department.
campaign * Hospital should have proper norms to provide

work security for both employee and
employers.

Helped in the skill Development which
included communication skills, teamwork,
problem-solving, time management, and

SUBMITTED BY:- DR. AKANKHYA JENA .

ROLL NO- 1452

COURSE:- MBA HM 27 adaptability.

. Industry Exposure by being exposed to the
ORGANISATION MENTOR:- MR. NIRMAL fast-paced & complex nature of hospital.
CHANDRA BAL : _ : :

. Helped in building professional networks with
FACULTY MENTOR:- DR. NEETU healthcare professionals, mentors, and

PUROHIT fellow interns.
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