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*  Brief About Organization :- Impact Guru is a donation based crowdfunding platform that offers global crowdfunding solutions for NGOs, social enterprises, startups and

individuals. It was launched by Maneka Gandhi, Union Cabinet Minister for Women & Child Development, Government of India in September 2015 «

Mission & Vision :- We believe in your power to make someone smile, to save someone’s life, to foster brilliant ideas, to make a social change and to be the impact you
want to make in the world.

An Impact Guru is someone who envisions chan%e, who finds solutions to social problems, who steps up to support another change-maker, who makes kindness a habit,
who dares to follow his/her dream, or who simply helps a friend in need.

We believe that everyone holds the power to effect great change and ﬁiven the right tools and the right backin% can become an Impact Guru himself/herself. We've built
an easy-to-use platform to transform individuals into Impact Gurus, who will lead the world to goodness. We otfer the best online tools to mobilize the crowd towards

great ideas and projects and get good things done fast.
Organization Structure

About Us
. ImpactGuru.com, India’s leading healthcare financing platform for patients raises

money online for medical expenses via crowdfunding. It aggregates a large
number of online payments to allow any individual requiring financial assistance
Support Public Relations to raise funds for medical expenses - be it cancer, transplant, accident, or any
Product & . cat medical emergency. ImpactGuru.com has already helped mobilize Rs 400 cr /

Technology Admin COO & Co -

CEO & Co - _ Growth Team Founder USS60mm via crowdfunding along with its partners.

Founder
Sales & BD CEOQ’s Office

Settlements

Customer

e e ' . ImpactGuru.com was incubated at Harvard Innovation Lab in USA in 2014.
ImpactGuru.com recently announced a S2mm Series A round, led by Apollo
Hospitals Group, Currae Healthtech Fund, RB Investments (Singapore based VC

Meaning of our Logo Fund), Shorooq Investments (Middle East based VC Fund), Venture Catalysts
‘ - The Plus signifies universal symbol of health and also (India’s #1 angel investor group) with participation from various other investors
|mpaCtGUrU5 represents medicated plasters (Band-Aid), indicative from USA, Southeast Asia, and Middle East.
of healing.

- Color Green showcases balance and growth which

. : . ImpactGuru.com was recently selected among top 5 early-stage startups in India
yearns to unite society P Y g top y-stag p

by TiE, featured on CNBC Young Turks, and also won the Best Social Impact

. (b30_|0r N repr.es%r:tsl.hope ]?”d Sulnsrhi”f: WTCh " Startup Award by News Corp. (Tech Circle). ImpactGuru.com was ranked among
rNgs Nappiness in the 'VES.° PEOpIE that We ogc ' top 21 Startups Globally to Watch in the space in which it operates. ImpactGuru's
- Two Hearts mark our commitment to engage society senior management is led by Harvard, Wharton, Parsons, IIT, and [IM alumni.

for a common goal of saving lives — engaging with
beneficiaries and donors.

- Amalgamation of all colors in the plus sign shows the
individual and society at the center of our focus.

Impact Guru's Advisory Board features Managing Directors at JPMorgan, BCG,
Dalberg, Harvard Business School Professor, Founder of Sequoia portfolio
company, leading US based doctor.

Learning and Value Addition

Marketing strategies ,BTL(Below the Line) Marketing strategies, positioning of the advertisement which can be fruitful for the organization. Our team found places where we
can do advertisement which would increase the number of leads for fundraiser. My Main focus was to advertise in pharmacy stores. Visited various Pharmacy stores and found
different places in different shops like providing paper bags, display on their counters, providing standees, led sign board all this can help to promote our branding from all this |
got idea of marketing and various types of advertisement. We also have to find the solution of problem related previous brandings.

We found our target audience that’s patients' family and accordingly we are planning to provide the paper cups tissue paper in cafeteria of hospitals then advertisement on
bus stand near and in front of hospitals. This was overall learning during my internship phase.

Difference Between Practical & Theoretical Exposure

In lectures we have learnt about various marketing strategy like 5ps are used that was theoretical and now | have applied it for my organization learning theory is easy but
utilize it practically is quite challenging first we must plan everything and then check it twice and then implement. Its not always necessary that you will get success.
Marketing Strategy depend upon the Target audience.

SWOT Analysis

Opportunities Threats
Utilize the power of social network for promotion and connect Cyber-Security * 1 2 2
with crowdsourcing Internal Crashes iy 4

Partners involve in donation
Can directly report to vice president for any issue and suggestions
Can raise fund for personal cause

Do you need
?

eeeeeeeeeeeeeeeeeeeeeeee ?

8976-921-132 |

Challenges Faced During Internship Usefulness of Internship

To settle down in different Environment. Help to improve the concept of marketing
Going for field work in a new city. Learn how co-operate world works

Convince shopkeepers to have a talk with them and convince for branding. How to pitch your points properly

If some thing went wrong while dealing with vendors and something went wrong. Various ideas to advertise in Pharmacy store

Suggestions for Organization

Can deal in some product like medical devices and all as they are having great hospital network.
Should apricate every employee for their positive work as they are helping in generating revenue for organization.



