IQVIA

IQVIA is a leading global provider of advanced
analytics, technology solutions and clinical research
services to the life sciences industry dedicated to
creating intelligent connections that deliver unique
innovations and actionable insights.

IQVIA, formerly Quintiles and IMS Health is an
American multinational company serving the
combined industries of health information
technology and clinical research. IQVIA is a provider
of biopharmaceutical development and commercial
outsourcing services, focused primarily on Phase I-IV
clinical trials and associated laboratory and
analytical services, including consulting services. It
has a network of more than 88,000 employees in
more than 100 countries and a market capitalization
of $49 Billion as of August 2021. As of 2017, IQVIA
was reported to be one of the world's largest
contract research organizations.

Oraganisation mission and vision

e In 2016, Quintiles and IMS Health converged to
create an entirely new organization capable of
serving the healthcare industry like never before.

e IQVIA brings together advances in data science,
technology, and healthcare expertise to help
customers make better decisions and ultimately
improve patient outcomes.

e Our mission is to help create a healthier world. We
believe by accelerating innovations and making
intelligent connections across the healthcare
ecosystem, we can make exponential progress.
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SWACHA BHARAT MISSION

The Swachh Bharat Mission (Urban), launched on 2nd October 2014, laid the foundations of a new paradigm in Urban
cleanliness, leading India to an Open Defecation Free (ODF) status, SBM-U 2.0, launched on 1 October 2021 by the Hon'ble
Prime Minister with the overall vison of creating "Garbage Free Cities", aims to take Urban India on a new trajectory of
growth in an ecosystem of advanced waste management. For achieving this vision, a key objective under SBM-U 2.0 is to
make every ULB at least 3-star Garbage Free as per the Star Rating protocol.

BRIEF GFC DA and QC

Star Rating Process Flow for ULBs

Third Party Assessment - Example Star Rating Process Flow

GFC PARAMETERS

Declaration by City

* Door to Door Collection
e Segregation at Source

Declaration/Certification by State

ESSENTIAL PARAMETERS Third Party Assessment

¢ Bulk Waste Generators Compliance

e Penalty/Spot Fines

* Segregation at City Level

e User Charges

* Plastic Ban

* C&D Waste Collection

+ Scientific Landfill—Availability and use
+ Scientific Landfill—Waste Disposed

* \Water Bodies and Storm Water Drains
e Screening of Nallahs

Certification by MoHUA Certification by MoHUA

Scoring matrix (Revised)

DESIRABLE PARAMETERS

Matrix- Star Rating Protocol for Garbage Free Cities

e Sustainability

¢ On-site Wet Waste Processing

» C&D Waste—Storage, Segregation, Processing, Recycling

e C&D Waste—Use of Material 1 Star 5,200 2,400 400
o Dumpsite Remediation 3 Star 5,200 3,600 600

5 Star 7,500 6,300 1,050

7 Star 7,500 7,500 1,250

« 6 marks in Star Rating Protocol = 1 Mark in Swachh Survekshan:
« 1 Star: 2400 Marks in Star Rating = 400 Marks in SS
« 3 Star: 3600 Marks in Star Rating = 600 Marks in SS
S
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« 5 Star: 6300 Marks in Star Rating = 1050 Marks in SS
« 7 Star: 7500 Marks in Star Rating = 1250 Marks in SS

STRENGTHS WEAKNESS

1.Elimination of open defecation

2. Eradication of Manual Scavenging

3.To effect behavioural change regarding healthy
sanitation practices

4.Generate awareness about sanitation and its

1.Poor dumping management

2. Less focus on other aspects of sanitation i.e. the campaign
mainly focuses

on achieving ODF (Open Defecation Free) status wherein every
individual in the village uses sanitary latrines leading to

linkage with public health abolition of
5.Regular waste collection open field defecation, but at the same village there is huge
6.Strong information & training programmes to amount of

promote waste management
in the division

animal excreta and other waste polluting and spreading
infection in the
environment despite achieving goal of open defecation free.

OPPORTUNITES THREATS

1. Waste management through biogas/gobar gas .« :
plant/Domestic biogas 1.Insufficient attention

Plants environmental research
2. Providing scientific and visual proof i.e., an review 2 Increase in urban population

of previous health .
reforms can assist to illuminate the problems of 3'Change the mindsets of the people
4.Global warming

improving public health,
as well as evaluate various techniques used to
alleviate health crises in
the short and long term

to promote

TASK ASSIGNED

e DA : 20 ULB were allocated out of which
18 were passed and 2 were failed

e QC : 11 ULBs were assigned to check
the field assessment.

ROLES IN DA & QC

e | was working as a desktop accesor

and quality check acessor in gfc team
of the project. As essential ids and
password were given by the
authorities and cities of different
states were allocated which are called
as ULBs . the work was differentiated
in DA and QC as such

DA : ULB needed to be checked and if
the required documents are not
provided query them.

QC : ULB assesement to be checked
with real evidence which were carried
out by field accesor on the field.

PRACTICAL vs THEORETICAL WORK

Practical education is better because it
makes you capable enough to know how
things happen in the real world. The best
part of practical application is whatever
we learn through the practical way that
knowledge will remain with us for a
longer period. In practical application, we
learn the facts in an interesting manner
which are the best part of learning. If you
enjoy your study then you will never get
bored or feel nervous of it. Today our
education system needs a practical
approach therefore, they put prominence
on the experience of ‘hands on learning'.
Practical knowledge can give the best
exposure of learning. The scope of
practical knowledge is very wide, there
are some things you can only learn
through doing and experiencing. (For e.g.:
An “on the job” experience which is also
called Internship.) Practical knowledge
can often lead to a deeper understanding
of a concept through the act of personal
experience..

Ministry of Housing and Urban Affairs
Government of India

KEY LEARNINGS

1.Secure good references and recommendations

2.Build confidence

3.Create a professional network

4.Access to a variety of tasks and departments

5. How to put my knowledge and skills into
practice

6.Understanding workplace culture

/.Enthusiasm is invaluable

CHALLENGES DURING INTERNSHIP

1. Difficulty in traveling due to remoteness

of workplace

2. Working late at nights

3. Sometimes different tasks had to run
simultaneously

4. In the initial days due to multiple works together
and communication with govt. officials, it seems
scary but later everything got handled

USEFULLNESS OF INTERNSHIP

e 1.Gain valuable work experience

e 2. Experienced the edge in the job
market.

e 3. Explore a career path

e 4. Develop & refine skills

e 5.Gain confidence

e 6.Receive financial compensation

e 7.Networking

SUGGESTION

keeping the opinions and suggestions of
Interns and employees on priority and sticking
to the mentioned working hours.



