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INTRODUCTION



OBJECTIVES

To evaluate the impact of clear performance 

expectations and standards on employee 

performance and hospital outcomes.

OBJECTIVE 2

To identify and analyze the key components 
and features of effective performance 
management and appraisal systems.

OBJECTIVE 1
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R E S E A R C H  Q U E
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DEPARTMENTS` EMPLOYEE COUNT

◦ IPD & OPD 2 HOD &4 Employee

◦ NURSING 1 OD, 2-Nursing Manager, WARD In charges & 3-4 Employee

◦ QUALITY 1-HOD, & 2- employee 

◦ BILLING AND INSURANCE HOD’S of Dept

◦ ACCOUNTS HOD and 1 Employee

◦ SECURITY HOD and Security Incharge

◦ HOUSEKEEPING(HK) HK Manager &HK Incharge 

◦ Human Resources(HR) HOD, 1 Employee in HR operations and 1 in Payroll

◦ RESEARCH Research Incharge

◦ MARKETING Whole Marketing Team

◦ OPERATIONS HOD and Managers
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https://core.ac.uk/download/pdf/18505222.pdf
https://www.goodreads.com/book/show/13235896-beyond-performance-management
https://www.goodreads.com/book/show/13235896-beyond-performance-management
https://www.goodreads.com/book/show/58685551-performance-management-3rd-edition-by-herman-aguinis-pearson
https://www.goodreads.com/book/show/1472259.Measuring_and_Managing_Performance_in_Organizations
https://www.goodreads.com/book/show/8540051-best-practices-in-planning-and-performance-management
https://www.goodreads.com/book/show/8540051-best-practices-in-planning-and-performance-management
https://www.goodreads.com/book/show/1332872.Transforming_Performance_Measurement
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