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leading hospital known VISIO.N' To create a world- MIEBIONE 1lssE FORM: C let dical CONSENTS Foldie Cross-references are TURN AROUND TIME
, : class integrated healthcare globally respected - Lomplete medica medical consent form .
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medical technology, and entall(.llr;g the bl.nes; m.ehlca olr.ga.nanatlon”known f(()jr taking, communication, Sure everyone doctors for required to complete
compassionate patient ski s.com ine .Wlt C.mloca !Exce gnce an quality, payment, and understands a specialized 3 task.
care. compassionate patient care Distinctive Patient Care protection procedure and agrees. treatment or tests
“ORGANIZATION STRUCTURE: | _USEFULNESS OF INTERNSHIP: |
Senior V.P &
Business Head
Mr. Mahipal 1+1 STANDARD TIME OF CROSS REFERENCE
S(ingrh tehipa) Initial Assessment form, X Informed Consents for, X o L o o o 1o houre
3 AXIS Shows percentage of AXIS Shows percentage of Above thirty minutes: 82%  Below
F.D (Gurvinder o . thirty minutes: 12% Above
completeness in Graph completeness in Graph SN O Below
s ” — i.e, 41% i.e. 44% two hours: 8% Above
M.S (Dr. Rahul Finance Controller ead — Unit
P(ragada : Heaq iR (MS' Mr. Dhananjay S&M (Mr. Arvind
) Pratima Jain)
3 1 Singh) Pahwar)
: : Head-International Sales (Ms.
Chief of Nursing Head-SCM (Mr. Head F&B , , . o
(Mrs. Jigi Pradeep) [ Krishna Samant) Parishmita Chabukdhara) SUGGESTIONS: Emphasize Check consent forms Develop efficient
the importance of before patients sign to workflows and processes
Head-IT (Mr. Ajay f\i:‘a’jj‘i:‘t'glf]"g; complete and precise ensure all information is that optimize time
(Dr. Monika Patni) 1 . . oy 0
endiy Raghav) documentation for complete. Explain management, prioritize
! I B e effective patient care sy - ol el A
Assistaant Medical Head—Security Head-PCS (Mrs. F,r“n e e p‘” - BF w’ .ENN portance a d . asks, and €
Supritendant/DMS B Minakshi ~ encourage questions unnecessary delays.
(

{1+1} Smgh) Chopra)

Head-Eng (Mr. Head-HK (Mrs.
Arun Sethi) Aati Mudgal)
Head- Medlcal

Record (Mr. Rahul g I X To review the
3 /1 r , IS =V To examine Consents form
Dggwr'.v'ghnaaéir- S | o b X s YL the Initial to assess its To analyze the
Singh Dahiva = N | . A _—— Assessment completeness TAT for cross
= S o form for With respect to references
discrepancies accuracy, ethical
DIFFERENCE BETWEEN PRACTICAL EXPOSURE AND THEORETICAL consideration

Head- Blo-MedlcaI
(Mr. Pawan
kumar

OBJECTIVES!

Recognizing the .. . . DATA COLLECTION METHOD:
learned to solve significance of Understanding the Recognizing t.he .Reallzmg C In this study, collection of STUDY DESIGN:
problems and addressing importance of value of practical _Importance of . data b revie\’Nin the Initial . .
make decisions in problems real-life experience to afijustlng e r.n:aklng y 8 Qua ntitative
, , . e enhance informed decisions Assessment form, Consent
practical, immediately by practicalities that . .
. . . theoretical through practical form, and cross-references. StUdy
;;’S;‘t,ii ?1ys .:Zmri Zr(:tu :oo;livnn d :;i nrc‘)tt iixtr:::;?y knowledge and experience and The data includes information « oo
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STRENGTHS: WEAKNESS: [DATA ANALYSIS;|
* Experienced and qualified nursing staff. * Inadequate staffing levels or shortage of The sample size of 265 patients was taken for the study
* Availability of necessary resources and nursing staff. Segregated the TAT data into two
equipment. * Limited budget for acquiring additional Reviewed each form to assess its s calh Tar e R e e categories: urgent and routine.
* Established procedures and protocols for resources or equipment. tentifiod I:OmP'Ete“ess- . : completeness. CO"kECtEd i“fOrWI'atiO" on the time
. . . Identified t : ; : taken to complete urgent cases
patient care. e Outdated or inefficient procedures and SIS S [ssases my b dnagt Checked if all required details were o 2 .
) required information in the forms. provided in the forms. (above thirty minutes) and routine
protocols for patient care Calculated the percentage of Calculated the percentage of cases (above two hours).
completeness based on the number of completeness based on the number of Calculated the percentage of cases
OPPORTUNITIES: THREATS: forms with all necessary information forms with complete meeting the specified TAT for both
urgent and routine categories.
* Implementation of communication and * Resistance or reluctance from staff to N
coordination training programs for nurses. participate in training programs.
* Introduction of time management * Challenges in implementing time COMPLETNESS OF INITIAL ASSESSMENT FORM
strategies to improve punctuality in management strategies and ensuring
documentation. compliance. ,
* Promoting a positive work environment * Potential conflicts or lack of enthusiasm :
through team-building activities and for team-building activities and meetings.
regular meetings ;
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timely patient certain ICUs, including . P
delayed responses to . . disturbance to i |
information due to accumulated dust and . > m Serie
document-related . . . . patients and other 15
. misplaced files. occasional messiness. 10
queries. staff members. -
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Importance of X Axis
maintaining decorum,
discipline, cleanliness,

and silence in the ICU for TAT(TURN AROUND TIME) OF CROSS REFERENCES

optimal patient care. N
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