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1. Brief History about the Organization 
Formed in 1998 from a merger between Price Waterhouse and 
Coopers & Lybrand, PwC has a history in client services that 
dates to the nineteenth century. Both accounting firms 
originated in London during the mid-1800s. Today, PwC serves 
26 industries. PwC currently focuses services on the fields of 
assurance, tax, human resources, transactions, performance 
improvement, healthcare , PPP model and crisis management 
have helped resolve complex client and stakeholder issues 
worldwide. We also apply our expertise and talents to help 
educational institutions, the government, non-profits and 
international relief agencies address their unique business 
issues. 

2. PwC Vision Statement 
To deliver PwC Purpose and remain relevant 
to the society, the Firm has defined clearly 
its future state. While “digital society” is 
gaining speed, we will serve various needs 
for “Trust” as a leading firm to build trust in 
the digital society through a quality-driven 
approach for it is the most critical foundation 
for our business. 

3. PwC Mission Statement 
Our people are powered by technology to turn today’s 
ideas into tomorrow’s solutions. Learn more about how you 
can help organizations meet the challenges and 
opportunities of the US marketplace in the areas of audit, 
tax, consulting and products and technology. We connect 
people with diverse backgrounds and skillsets to solve 
important problems together—for our clients, our 
communities and for the world at large. 

4. Organization Structure  

1. Planning  
2. Audit General 

Management  office. 
3. Assurance  
4. PwC Business Assurance  
5. Broader Assurance Service 

Strategy 
6. Risk and Quality  

MULTI TASKING SKILL  

BRAIN STORMING SKILL  

PROBLEM SOLVING SKILL 

REAL TIME SOLUTIONS 

5. Differences Between 
Practical Exposure And 

Theoretical Understanding : 
The internship opportunity taught me 
to practically apply the following skills  

within the industry domain:   

OPPURTUNITY TO PARTICIPATE IN 
THE  IMPLEMENTATION PHASE  LOW  

7. Challenges Faced During the Internship 8. Learning's During the Internship 

SOLVE COMPLEX PROBLEMS  

MULTI INDUSTRY EXPOSURE  

EXPOSURE TO CORPORATE WORK 
ETHIC 

EXPOSURE TO FOREIGN CLIENTS 

9. Usefulness of the Internship 

SUGESSTION TO ACTIVELY 
BLEND  MEETINGS BETWEEN 

CONCESSIONARIE AND 
CONSULTANTS  

SUGESSTION TO HOLISTICALLY 
PAY ATTENTION TO BIDDING 

AND PROCUREMENT PROCESS 

OPPURTUNITY  TO FACE CLIIENT AND 
GET EXPOSURE OF NEGOTIATIONS 

REMAIN LOW  

EXPOSE TOWARDS SOCIAL 
INFRASTRUCTURE PROJECTS 

6. SWOT ANALYSIS   

        STRENGTH  WEAKNESS  

 
INTERNAL  

1. Detailed PPP process 
which allows a decrease 
in possibility of  error . 

2. Truly depicts the ability 
of concessionaire to 
solve problems  with 
sincerity.  

1. Too detail and tedious procurement 
and bidding process. 

2. Large amount of resources and cost 
incurred in the entire process. 

3. Concessionaire not educated on the 
process of procurement. 

 

OPPORTUNITIES  THREATS  

 
EXTERNAL  

1.  Brings multiple 
stakeholder on table  to 
allow a creative solution 
to complex challenges. 

2. Detailed process allows 
the basic principles of 
the PPP mechanism to 
grow  and removes 
various constraints. 

1. Delay in the overall completion as 
the concessionaire is not actively 
involved in the project building 
process. 

2.  Leads to wastage of resources from 
the concessionaire side in the PPP 
development as the bidding 
process  renders hidden  risks.  

SUGESSTION TO ACTIVELY 
INVOLVE CONCESSIONARIE IN 

THE INTITAL PROJECT BUILDING 
PROCESS AND EDUCATE ON 

PROCESSES OF PROCUREMENT.   

SUGESSTION TO CHANNELISE 
RESOURCES AND REDUCE 

HIDDEN RISKS VIA PROPER 
RISK MATRIX ALLOCATION.  


