
JSI India was established in 1998 as a wholly-owned subsidiary
of John Snow, Inc. (JSI), a US-based public health consulting
firm. In 2004, JSI India became a key partner in the USAID-
funded Health of the Urban Poor program, which aimed to

improve the health of slum populations in India.
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As a Routine Immunization Intern in a high-
risk urban slum, my role involved actively
supporting efforts to expand and strengthen
immunization coverage, focusing on
addressing the specific challenges and
barriers faced by vulnerable populations in
the slum area.

Routine immunization
faced strong opposition

from groups,
particularly ragpickers

and the Lohar
Community.

Beliefs conflict
 with vaccination.Limited awareness

about routine
immunization's

benefits has led to
low vaccine demand.

difficulty in
reaching remote
or marginalized

populations

Parental hesitancy
towards routine

immunization due to
misconceptions and

misinformation about
vaccines.

 Challenge
s

Faced 



DOOR TO DOOR VISITS
AND GROUP MEETINGS

IDENTIFICATION OF
MARGINALIZED
POPULATION

Identified marginalized and
vulnerable groups living in

slums, laborer and daily wages
based communities.  

Conducted door to door IPC
sessions & outreach sessions

within the community 

AWARENESS SESSIONS
AND COMMUNITY

ENGAGEMENT

Conducted dedicated awareness
sessions various sites specifically at

urban slums. 

ASSISTANCE FOR
FRONTLINE WORKERS IN
COMMUNITY LEADERS 

Enhanced assistance provided to
frontline workers including ANM,

ASHA, AWW & Community
leaders.

MICROPLANNING &
GEOTAGGING

Organized BYJUs special
vaccination camps where students
were vaccinated & equipped with

3- years free BYJUs premium
subscription.

RESPONSIBILITIES AS A PROJECT
INTERN

ORGANISATION OF
TD & RI CAMPS

Increased the students' TD
vaccination by providing a Free

BYJUs premium subscription of 3
years.




Stakeholder
Analysis

Positive attitude and
enthusiasm with

the chance to grow.



Time management
& multi-tasking 

Importance of
community

engagement

Access to professional
networking platforms

& connections

Engaging with
professionals who
specialize in the

healthcare domain.

Learnings 
& 

Value Addition 

Engaging with professionals who
specialize in the healthcare
domain.

Practical application of theoretical
knowledge.

U S E F U L N E S S

Listening to and learning from the
fulltime employees about their
experiences.

Time management & multi-tasking.

Positive attitude and enthusiasm
with the chance to grow.

Understanding career path and
goal vividly.

   Networking with professionals.

ACHIEVEMENT
Learning & Experience
Sharing Meeting
(Mount Abu Rajasthan)

On the 28th of June 2023, at Mount Abu,
Rajasthan, a significant milestone was achieved
in my journey of strengthening routine
immunization. Under the esteemed Momentum
Routine Immunization Transformation and Equity
Project implemented by Ladli Foundation Trust, I
was honored to receive a Certificate of
Appreciation for my remarkable contributions.
 
Among the notable attendees were Dr. Raghuraj
Singh, the Project Director of Immunization, and
Devinder Sondhi, the State Nodal Officer for
Immunization, both representing the Government
of Rajasthan. Their presence and insights added
immense value to the discussions.

Mount Abu, Rajasthan
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Vision

Their vision is to create a
world where all people have
access to high-quality
health services.

Mission 

JSI India's mission is to
improve the health of
underserved communities and
strengthen health systems
by providing technical
assistance and implementing
innovative programs

Organization Vision & Mission 

Supplementary Tasks

SWOT
ANALYSIS OF JSI

Expertise & experience 
Strong Partnerships
Extensive Network

WEAKNESS OPPORTUNITY THREAT

Human Resource
Constraints.
Infrastructure
Challenges.

Government Support
Community
Engagement
Targeted
Intervention

Vaccine Hesitancy
Political & Policy
Changes
Health Inequalities

STRENGTH

A C T I V I T I E S  C O N D U C T E D



HRA Urban Slum Visited Session Sites Monitored 
Monitored outreach sessions
according to moicroplan of the
UPHCs

Geotagged the 16 outreach
session of the UPHC Devi Nagar
Jaipur-1st.

UPHC Visited 
Visited 16 UPHCs and worked
with ANM, ASHA & their MOICs
for the better implementation of
M-rite Project.

House to House survey
Engaged in house to house visits
to interact with community
members on a personal level.
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NGOs

KEY 
STAKEHOLDERS

Community
Leaders

Healthcare
workers 

Government
officials 

International
Organizations

MOMENTUM Routine Immunization Transformation & Equity 

Mentor:- Dr. Piyusha Majumdar
                               ( Assistant Professor ) 

Name:- Chandan Kumar
Batch- HM27, Roll no:- 1488

OBJECTIVE :-

To increase the awareness & coverage uptake for routine
immunization in marginalized population from March 2023 to June
2023 in Jaipur 1st.


