
SUMMER INTERNSHIP AT LADLI FOUNDATION FUNDED BY JSI ( John Snow India Pvt .Ltd)

MOMENTUM ROUTINE IMMUNIZATION TRANSFORMATION & EQUITY

ORGANIZATION HISTORY:
•John Snow India Private Limited 
(JSI) is a US – based global public 
health consulting organization 
established in 1978.

•JSI collaborate with government, 
organization and local experts to 
enhance the quality, access, and 
equity of health system. 

•JSI is funding the Ladli Foundation 
in Rajasthan for their project on 
Momentum Routine  
immunization transformation and 
equity, supporting their impactful 
initiatives to uplift vulnerable 
populations in urban and rural 
slums.

ORGANIZATION VISION :
 catalyst for strengthening public 
health in India for improving the 
lives of local communities.
 

ORGANIZATION MISSION  :
 Improve the health and well-being of 
vulnerable communities through 
innovation, evidence informed, and 
replicable strategies in partnership with 
government, private sector and civil 
society 
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Vaccination Status
According to the UPHC

Vaccination Status No Vaccination Status Yes

Fig :1
Total no child = 198

24%

76%

Complete Immunization

No

Yes

Fig : 2

❑ Total no child : 198 
❑ Complete Vaccination  : 150( 24%)
❑ Incomplete vaccination  : 48 ( 76%)

Vaccination Status Based on Religion 

Vaccination Status Based on Gender 
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Vaccination Status Females

No
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Vaccination status in Males

No

Yes

Fig : 4

❑ Total Females: 93
❑ Complete Vaccination : 70 ( 75.27%)
❑ Incomplete Vaccination: 23  (24.73%)

Fig: 4

❑ Total Males: 103
❑ Complete Vaccination: 78 (76%)
❑ Incomplete Vaccination: 25 (24%) 

Theoretical 
Understanding 

Practical
Exposures 

• In-depth knowledge of 
vaccine preventable 
diseases

• Interreacting with 
children & there care 
giver 

• Focuses on principal and 
concepts 

• Hand-on understanding 
of the difficulties

• Identification and 
management of adverse 
event 

• Understanding of 
vaccine safety 

• In Marketing 
Management module, 
learned SWOT analysis.

• Performed SWOT 
analysis.

Theoretical Understanding V/S Practical Exposures

SWOT Analysis
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Strengths:
1.Free of cost vaccine 
2.Available to all child 
3.Prevention of 

diseases

Weakness:
1.Lack of Awareness 
2.Geographical 

Barriers
3.Misinformation 

about vaccination.

Opportunity:
1.Scope of Public 

Private 
Partnership 

2.Political will 
towards 
immunization.

Threats:
1. Vaccine Shortage
2. Migration and 
transient populations
3. Vaccine hesitancy 

Challenges 
• Incomplete filing of Mamta Cards 

in every family hampers data 
quality.

• Difficulty in reaching remote or 
marginalized populations

Learnings:
1.Summer training provided the 
exposure to the real world health 
setting s in the urban slums.

2.Gained Practical experience in 
organizing and coordinating 
immunization campaigns and 
outreach activities.

Usefulness of Internship:
Internship provided practical exposure to 
develop my technical skills and understanding 
immunization program & its challenges.

Suggestions:
1.Design a systematic process for administering 
the vaccine.

2.Proper Screening & maintain appropriate 
records use different tool .

3.Expanding access of vaccine in under Surb 
Areas
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Vaccination Status In Hindus

No

Yes
❑ Total Hindu = 113
❑ Complete Vaccination = 90(80%)
❑ Incomplete Vaccination = 23( 20%)
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Vaccination Status In Muslims

No

Yes

❑ Total Muslims = 84 
❑ Complete Vaccination = 59 (70%)
❑ Incomplete Vaccination = 25 (30%)
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Reasons For Not Getting Vaccination 

Child was sick

Travelling / away
from home

Family resistant

Session
inconvenient

Concern for loss
wark or wages
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