
The MOMENTUM Routine Immunization Transformation and Equity (M-RITE)



Ladli Foundation is a grassroots-level non-profit
organization known for implementing highly
impactful &
innovative social initiatives to uplift vulnerable
people in urban & rural slums. The organization is
granted
special consultative status in United Nations
ECOSOC and conferred with the National Award by
Govt. of India

VISION AND MISSIONVISION AND MISSION

Proper IEC and IPC communication should be there.
Proper training of ASHAs and ANMs.
Awareness campaigns for urban slums and high risk areas.
Regular monitoring and evaluation of program should there.
Regular PCTS portal update and data input.
AWC infrastructure.

Lack of awareness 
Unreported home deliveries 
Lack of regular portal entries.
Social stigma and taboos
Lack of proper infrastructure
Shortage of skilled workforce
Improper follow-up and vaccination due to
migration.

Mobilizing the society to get
immunized.
Experiencing the difference between
practical and theoretical knowledge.
Reaching the vulnerable and remote
high risk areas.
Working with wide spectrum of
people involved in public health
ranging from highly skilled
professional to people with minimum
qualification.
Working in adverse weather
conditions and tracking each and
every child.
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STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES

•COMMUNITY ENGAGEMENT WHICH CAN
HELP BUILD TRUST AND INCREASE VACCINE
ACCEPTANCE.
• COST EFFECTIVE
•INNOVATIVE IDEAS TO ENHANCE THE
PROGRAM OUTCOME

INEQUITABLE ACCESS
VACCINE HESISTANCY
INADEQUATE HEALTHCARE
WORKFORCE
WEAK MANAGEMENT SYSTEM
WEAK MONITORING SYSTEM

•COLLABORATION WITH OTHER PRIVATE
AND PUBLIC ORGANISATIONS.
•UTILIZING DIGITAL TECHNOLOGY TO
ENHANCE THE PROGRAM.

•VACCINE MISINFORMATION 
•OUTBREAK AND EMERGENCIES 
•LIMITED RESOURCES


