ASSESSMENT OF NBSU IN BHOPAL DIVISION IN TERMS OF HR,DRUGS AND EQUIPMENTS
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ABOUT ORGANIZATION

ABOUT IHAT/MPIH :-
.The Madhya Pradesh Innovation Hub was instituted in 2019 pursuant to the

Memorandum of Understanding between the National Health Mission, Govern-

ment of Madhya Pradesh (NHM-MP) and India Health Action Trust and the An-
tara Foundation. The hub supports NHM-MP to identify health challenges and

design interventions to improve population health outcomes of the state in the
areas of Reproductive, Maternal, Newborn, Child and Adolescent Health, Tu-
berculosis, HIV/AIDS and Health Systems Strengthening.
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. What are the standard guidelines
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: - Dr Tripti Bisawa (College Mentor ), Thirumalai Narayanan (Industry Mentor)

P FRU ASSESSMENT PROGRAMME
z Base line assessment of various designated 77 FRU in 3 divisions of Madhya Pradesh
namely Bhopal, Indore, Jabalpur To asses FRU readiness with respect to the availability

= of equipment, drugs and supplies and human resource.

(@

LEARNINGS AND VALUE ADDITION

PRACTICAL EXPOSURE

. What is actually followed by the hos-

for working of a department in gov- pitals and whether its useful or not.

ASSESSMENT FINDINGS OF NBSUs

. Out of the total 17 FRU-CHC and CH 15 have currently functional NBSUs.
. 65% Facilities had 4 or more beds in NBSU .

HUMAN RESOURCE POSTED AT NBSU
1 or more F-IMNCI trained MO
F-IMNCI trained N/O .
=

FBNC Trained N/O

FBNC Trained N/O posted in...

DRUGS AVAILABLEIN NBSU

Office Assistant (2)

District Community Coordinator (1)

Nurse Mentors (3)

MP Nodal

State

Divisional

District & Below

ASHA Supervisor Mentor (30)

CHALLENGES FACED DURING INTERNSHIP

. It was difficult to analyse the data with limited knowledge of MS excel .

. As it was the first exposure to field visits initially there was a little clari-
ty about where to start.

. Collecting service stats from labour room , ANC clinic ,NBSU/SNCU and
OT was bit difficult due to data discrepancies and improper documen-
tation at some facilities.

LEARNINGS AND USEFULNESS DURING INTERNSHIP

. Insights into the functioning of public healthcare system
. Learned about how referral system works in public health centre.

. Learned about various hierarchical authorities influence a government hospital.

. Internship turned out to be useful in helping actual field exposure and in providing
some knowledge about government hospital functioning.

ernment hospitals .

Number of maternal complications

that should be reported by the hos- -

pital .

. What all instruments are required in

labour room , NBSU etc.

. What number is reported by the hos-

pital in their various registers .

Some idea of their applications.

SWOT ANALYSIS OF FRUs

d
—

Strength

Improved access.

. |Specialized Healthcare.
. |Affordable Healthcare.

. Errorsin recording healthcare data.

Weakness

. Shortage of staff.

Opportunity

. Training programs and facilities.
. Better human resource management.
. Collaborations with NGO, private

healthcare providers , and research sit-
uations.

Threat

Unnecessary political interventions.

Negative perceptions or lack of pub-
lic trust.
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EQUIPMENTS IN NBSU
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SUGGESTIONS:-

Proper documentation of maternal complications is required .

. Trained staff is required .




