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~ NATIONAL HEALTH MISSION } SWOT ANALYSIS [LEARNING AND VALUE ADDITIONS}
 The National Health Mission (NHM) was launched by the Untied Fund is being placed h g  The Internship provided me the opportunity to

at the disposal of every
District with a view to
providing a certain measure
of financial freedom and to
encourage them to plan some
schemes In their discretion.
This Is an earmarked fund for
the purpose of encouraging
local level planning

work In health care sector.

* Provided me the exposure to see how PIP and

R0OP works and how they finalize It.

* Provide me the practical knowledge of how SNA
account works and levels of virtual accounts.

* Practical knowledge of departments,
organization structure and work of NHM during
our orientation session scheduled for a week.

* Learned how important is the untied fund for the
better development planning at local level.

government of India in 2005 subsuming the National
Rural Health Mission and National Urban Health
Mission. .

« The NHM envisages achievement of universal access to
equitable, affordable & quality health care services that
are accountable and responsive to people’'s needs.
Government of Rajasthan, Ministry of Panchayati Raj
Vibhag under Nation Rural Health Mission, United Fund
can in action in the budget announcement year 2011-12.

 In which 3% to District Council, 12% to Panchayat
Committee and 85% to Gram Panchayat was announced.

'CHALLENGES FACED DURING THE
VISSION [ OBJECTIVES OF PROJECT } \ ) STUDY )
. Analysis of Untied fund of five Financial Lack of specific structure as these do not have
* Providing a certain measure of financial freedom and to years (2018-2023) funds allocated as predetermined purpose. . . .
encourage the local levels to plan some scheme in their per RoP. *Proper data was not available on a particular, it
discretion. « To understand the Fund Flow and v(\:/as a\I/alll?bIeflrllzdlsO(I:rzt”e fortr_nat. e
- - local level. »Complexity of Fun ocation, as the funds are
[ OBJECTIVES OF Untied Fund } importance of untied fund at local leve allocated based on the organization, so was it is
[ METHODOLOGY } distributed and used can be complexed.
* Flexibility: The primary objective of an untied fund Is to - Difficulties in measuring the impact.

provide flexibility in allocating resources.
 Strategic Priorities: Untied fund often aim to support [ P|P ]

strategic priorities of an organization or entity.
* Innovation and Experimental: Support the new ideas,

[ SUGGESTIONS }

« Guidelines and criteria can be developed that

. . . . . Bud ot align with organization’s_objectives and prioriti_es.
plolgt prqjec_ts_ l?y.offerlng the freedom to m_vest 3 _unt_e.sted :  Develop robust monitoring and evaluation
or high-risk initiatives that have the potential for significant | ([ Gram . . . .

. L . . x mechanism that align with project goals and
impact but may not fit within traditional funding models. \
. o . L Panchayat \ outcomes.
« Capacity Building: Strengthen the capacity organization | a / PR - . . Use evidence based decision making and
or communities by providing resources of trainings, skills \ Program wise Budget Allotted and Expenditure as per RoP o J
. . . \ consider involvement of experts or consultants
development, infrastructure Iimprovement, or technical — . |
assistance Panchayat 3 approva v when necessalrly.
« Collabor t n and Partnership: By collaboration and C | * Maintain -a_flexible budget that allows for
cllaboration  a p: By Lommittee LAST 5 FINANCIAL YEARS (2018 TO 2023) reallocating funds as priorities shift.

Partnership among different stakeholders by encouraging

Partnership among PMO . .
joint etforts and pooling resources. [ | : Usefulness of internship
District PFM ] / . .
: * |t gave us opportunity to develop and refine
| Hon'ble Minister, Medical Health & FW | \ £ A [ RBI ] various skills like Technical skills, teamwork
¢ - SNA ate | — necessary for a healthcare career.
ACSIPrincipal Secretary, Medical Health & FW  Account kaeaSUFV‘) 18,537.65  This Internship gave a platform for personal
| growth and development.
‘ ‘ 4 : : h
Secretary,M:;ili)c:IIhnealth&FW& —— 11,143.99 B 12,517.35  12,739.91 Theoretical work/Practical
Director - IEC, AMD-NHM L ANA LYSIS AND FI NDINGS } . R 7773.57 7,941.36 8,49>.29 5 EXpOSU re Y
¥ v v , . ' v v Y ‘hl’“‘i“' ‘} 8214” M M . .
_ - ector— || Direcor- 1] SPM- _ . . N = '- e |t aids In the * |t enables the real-
I oo Vo[ | il | | i « The use of untied funds in healthcare allows ~ ‘ development  and world experience
‘, ¢ l P\ for greater flexibility, responsiveness to local ‘Mol - £ ined th h th
| | tosloiermons ||| e ||k | B Suporng needs, and the promotion of innovation and Total Expenditur mpiementation gamed fhrough - the
Samprek Portal Vertical | | | AAOs, SFM&SAM ||| and POs S ! P R health liCI ' tatl d
s e || Semprak Portl : o Saf . ealthcare policies, implementation an
0DIEC Ptogrammes etc. - LOC, Legal collaboration. Alloted budget regulations and evaluation in
Advisor, - - J
aclf(;‘ft',:‘:r“;;aﬁ It can contribute to S’_[rer_lgthenlng healthcare 2022-2023 20212022 2020-:2021  2019-2020  2018-2019 standards. It ensures healthcare. It also
ADAUSH " ; systems and achieving Dbetter health that policies align volves actually
PD-RBSK PD-Immu. Out comes. - . ~ .
o | . However effective overnance and with current scientific applying the
SN004 |._ monitorin, mechanisms a?e crucial to ensure understanding, - lega theoretical _concepts
NOS/Corel " J | . . T e requirements, and and frameworks In
s/Consultants/Programme Officers accountability and maximize the impact of gt e batient- real healthcare
untied funds in the healthcare sector. centered approaches systems




	Slide 1

