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NATIONAL HEALTH MISSION 

• The National Health Mission (NHM) was launched by the 

government of India in 2005 subsuming the National 

Rural Health Mission and National Urban Health 

Mission. .

• The NHM envisages achievement of universal access to 

equitable, affordable & quality health care services that 

are accountable and responsive to people’s needs. 

Government of Rajasthan, Ministry of Panchayati Raj 

Vibhag under Nation Rural Health Mission, United Fund 

can in action in the budget announcement year 2011-12. 

• In which 3% to District Council, 12% to Panchayat 

Committee and 85% to Gram Panchayat was announced. 

VISSION

• Providing a certain measure of financial freedom and to 

encourage the local levels to plan some scheme in their 

discretion. 

OBJECTIVES OF PROJECT

• Analysis of Untied fund of five Financial 

years (2018-2023) funds allocated as 

per RoP.

• To understand the Fund Flow and 

importance of  untied fund at local level.

METHODOLOGY 

ANALYSIS AND FINDINGS 

•This internship gave 
a platform for 
personal growth 
and development.
•It gave us 
opportunity to 
develop and refine 
various skills like 
communication 
skills, teamwork 
necessary for a 
healthcare career. 

LEARNING AND VALUE ADDITIONS 

• The Internship provided me the opportunity to 

work in health care sector.

• Provided me the exposure to see how PIP and 

RoP works and how they finalize it.

• Provide me the practical knowledge of how SNA 

account works and levels of virtual accounts.

• Practical knowledge of departments, 

organization structure and work of NHM during 

our orientation session scheduled for a week.

• Learned how important is the untied fund for the 

better development planning at local level.

CHALLENGES FACED DURING THE 

STUDY 
•Lack of specific structure as these do not have 

predetermined purpose.

•Proper data was not available on a particular, it 

was available in discrete format. 

•Complexity of Fund Allocation, as the funds are 

allocated based on the organization, so was it is 

distributed and used can be complexed.

•Difficulties in measuring the impact.

SUGGESTIONS 

• Guidelines and criteria can be developed that 

align with organization’s objectives and priorities.

• Develop robust monitoring and evaluation 

mechanism that align with project goals and 

outcomes.

• Use evidence based decision making and 

consider involvement of experts or consultants 

when necessary.

• Maintain a flexible budget that allows for 

reallocating funds as priorities shift.

SWOT ANALYSIS 

OBJECTIVES OF Untied Fund

• Flexibility: The primary objective of an untied fund is to 

provide flexibility in allocating resources.

• Strategic Priorities: Untied fund often aim to support 

strategic priorities of an organization or entity.

• Innovation and Experimental: Support the new ideas, 

piolet projects by offering the freedom to invest in untested 

or high-risk initiatives that have the potential for significant 

impact but may not fit within traditional funding models.

• Capacity Building: Strengthen the capacity organization 

or communities by providing resources of trainings, skills 

development, infrastructure improvement, or technical 

assistance.

• Collaboration and Partnership: By collaboration and 

Partnership among different stakeholders by encouraging 

joint efforts and pooling resources.

• The use of untied funds in healthcare allows 

for greater flexibility, responsiveness to local 

needs, and the promotion of innovation and 

collaboration.

• It can contribute to strengthening healthcare 

systems and achieving better health 

outcomes.

• However, effective governance and 

monitoring mechanisms are crucial to ensure 

accountability and maximize the impact of 

untied funds in the healthcare sector.

Budget Allotted and Expenditure as per RoP 

• It gave us opportunity to develop and refine 

various skills like Technical skills, teamwork 

necessary for a healthcare career. 

• This internship gave a platform for personal 

growth and development.

Usefulness of internship 

WEAKNESSES
• Lack of control.

• Fragmentation.

• Uncertainty making it 

challenging to plan and 

execute long-term 

healthcare program.

Untied Fund is being placed 

at the disposal of every 

District with a view to 

providing a certain measure 

of financial freedom and to 

encourage them to plan some 

schemes in their discretion. 

This is an earmarked fund for 

the purpose of encouraging 

local level planning. 

STRENGHTS
• Flexibility to use funds.

• Promote innovation for 

new and improved 

healthcare practices

• Enables long-term 

sustainability. 

OPPORRTUNITY
• Improved access to 

healthcare services.

• Improved Capacity 

building and overall 

quality of healthcare 

service.

• Development and 

Research.

THREATS
• Political influence.

• Budgetary constraints.

• Misallocation of resources.

Theoretical work/Practical 

Exposure

• It aids in the 

development and 

implementation of 

healthcare policies, 

regulations, and 

standards. It ensures 

that policies align 

with current scientific 

understanding, legal 

requirements, and 

patient-

centered approaches

.

• It enables the real-

world experience 

gained through the 

implementation and 

evaluation in 

healthcare. It also 

involves actually 

applying the 

theoretical concepts 

and frameworks in 

real healthcare 

systems.
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