
Mission

Committed to the Prime Minister’s national vision of eradicating child malnutrition, providing education, healthcare
empowering women with skill development.

Vision

Transforming the lives of 7 Cr. children and 2 Cr. women across 13.7 lakh Anganwadis in India through Nand Ghars, by
imparting best in class curriculum through televisions for e-learning, healthcare with a doctor at doorstep, hygienic pre cooked
meals for nutrition and economically empowering women though customized skill training across India.

INTRODUCTION
Nand Ghar, an Anil Agarwal Foundation initiative, has partnered with Ministry of Women and Child Development,
Government of India with an MoU to build 4000 modern anganwadis, Nand Ghars across 11 states of India. It was all started
back in 2015 when the first Nand Ghar was established in Nagepur, Varanasi. The project was a great success and we could
see the smile it brought on the faces of the locals who needed our support. Their reaction is what drove us to keep pushing
the Nand Ghar initiative and as a result, more and more Nand Ghars were being set up across Rural India. The number of
nandhghars across India is more than 2300, covering states like Chattisgarh, Jharkhand, Karnataka, Madhya Pradesh, Odisha,
Rajasthan, UttarPradesh, Himachal Pradesh, Punjab, Assam, Gujarat.



Organization Structure

Organization Structure

THEORITICAL WORK :- Guidelines, Standard Operating Procedures or Protocol, Funding and Defined resources, Deals with 
Documentation of file.

PRACTICAL EXPOSURE:- Deals with the Implementation of Work, Experienced Grass Root Level Challenges, Give Us New 
Ideas or Methods, Comprehensive Approach To Attain Sustainability.      



Strength:- Anganwadi centre provides an integrated package of
services includes:- Supplementary Nutrition, Non Formal Pre School
Education, Nutrition and Health Education, Immunization, Health
Check-Up, Referral Services.

Opportunities:- Assist in the proper implementation of schemes
introduced by the government by organizing social awareness
programme or campaign, to conduct regular quick survey of all
families, motivating families to adopt family planning and educating
parents about child growth and development.

Threat:- Inadequate Honorarium, Excessive record maintenance,
Logistic supply related, Lack of community support, Infrastructure
related problems.

Weakness:- lack of education and training of Anganwadi worker
as well as Anganwadi helper, demotivating service condition.

SWOT ANALYSIS

CHALLENGES FACED DURING INTERNSHIP:- Less participation of community due to lack of interest, Participation of
women in decision making was low, Migration of people, Limited period, Outreach hard to reach area.

LEARNING DURING INTERNSHIP :- Understanding working culture at the field, Explore new research topics, Establishing
communication and action learning, To have a better understanding of how an organization working on large scale projects,
Practical exposure of working in corporate environment/setup and network building process, Enhance soft skills and Life skills.

USEFULLNESS OF INTERNSHIP:- Exposure to better understanding of a public health programme and its proper
implementation in a government setting, Opportunity to meet people from different background, Augmentation
of problem solving and assessing skills, Develop coordination and teamwork skills for effective and efficient
implementation of project, Helps in building confidence and develop a competitive edge.
SUGGESTIONS:- Appointment of security guard at each anganwadi centre for mitigating a situation of theft,
misappropriation and sabotage to the property of nandghar AWC, Strengthening feedback mechanism at AWC.




