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I INDUSTRY SECTOR PROFILE

’ LEARNINGS & VALUE ADDITIONS
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Fortis Healthcare Limited
is a leading integrated
healthcare services

provider in India. It is
one of the largest
healthcare organizations
in the country.

Brief History

It is one of the largest

healthcare organizations

in the country with 36
healthcare faci
4000 operational beds
and over 400 diagnostics
centers.

ORGANISATION VISION & MISSION

“To create a world-class
integrated healthcare
delivery system in India,
entailing the finest medical
skills combined with
compassionate patient care.”
"Saving & Enriching Lives"

“To be a globally respected
healthcare organization
known for Clinical
Excellence and Distinctive
Patient Care.”

’ ORGANISATION STRUCTURE
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« Performed Documentation audits of various active & inactive patient files for quality improvement

forms.

+ INTRODUCTION: TAT is the turnaround time which set the benchmark for an
organization’s efficiency. TAT acts like a filter for an organization’s image, a
g00d TAT describes the positive image of the organization and delay in TAT

signifies some type of lag or lack is there in the organization.

’BRIEF DESCRIPTION ABOUT INDUSTRY‘

The healthcare industry
is composed of
establishments devoted
to prevention, diagnosis,

conditions
The healthcare industry,
or medical industry, is a
sector that provides
goods and services to
treat patients with
curative, preventive,
rehabilitative, or
palliative care.

Healthcare comprises
hospitals, medical
devices, clinical trials,
outsourcing,
telemedicine, medical
tourism, health
insurance and medical
equipment.

SWOT Analysis of Fortis Healthcare

[ smenoms N WEAKNESS
« Patient Ca * Expensive Services
* Well trained & qualified + Shifting brand focus
professionals * Increase in the number

« Quality Accreditations

« Focus on continuous
improvement

A wide network of Hospitals
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‘OPPORTUNITIES THREATS

+ Growing health concerns + Competition
+ Corporate Tie-ups * Proibtie hesicare
+ Medical Tourism

of beds

DIFFERENCE BETWEEN PRACTICAL EXPOSURE &

THEORETICAL WORK
Tlge main dlstmctloln
EREEN [ Book knowledge differs Practical exposure
exposure in the from practical helped in building skills
industry and theoretical o ke practical
work is that theoretical P

different organizations
work according to their
own protocols and
SOPs.

work allows for much
easier access to
knowledge than
‘working in an
organization.

handling, networking &
building strong
connections.

« Assisted HR officer in day to day operations & recruitment process of medical s well as non-
medical staff.

+ OBJECTIVE: To find the Turn around time (TAT) between Time of Admission
(TOA) & Time of initial assessment (TOIA) of the patient by the Doctor.

* METHODOLOGY:

+ Learnt functions of IPD & OPD services.
+ Handling patient queries at the front desk.

+ Study area was Inpatient Department at Fortis Hospital, New Delhi.
+ Study Population Inclusion criteria- Person who were admitted in the Inpatient
& Oncology Daycare services at Fortis Hospital.

+ Exclusion criteria- Persons visiting other Departments of the hospital except

« Recording & maintenance of Patient Medical Records/Files according to MCI guidelines.

for the concerned departments.

+ Study tools included check-list & MS Excel for recording of TAT in active
patient files.

+ Atotal of 50 files were audited.

 Parameters like Time of Admission & Time of initial assessment of the patient

+ Became versed with the day to day operations of the ER Department.

by the doctor was recorded on the basis of which TAT was analysed.

* INTERPRETATION

+ In Fortis Hospital the TAT between TOA & TOIA should be less than 1 hour.
+ Adelay in TAT signifies the bad quality delivering system of the organization.

« Analysis of active patient files to check TAT between Time of Admission (TOA) & Time of initial
assessment (TOIA) of the patient by the doctor which should be less than 1 hour in Fortis Hospital.
- Performed Biomedical Waste Audits.

* RESULT: There was no delay in the Turnaround time of IPD services at Fortis
Hospital in all the active inpatient files.
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’ CHALLENGES FACED DURING INTERNSHIP

As an intern,
access to
confidential
corporate
information is
very restricted.

There is not
enough work.

allowances are

Sometimes
staff were too
busy to provide

Less or no

paid to the us with
interns. necessary
information.

] USEFULNESS OF IN

TERNSHIP

" Overview of the industry.

\' Handling of day to day operations & management of the same.

| Gained valuable work experience.

‘/Internship helped in exploration & discovery of career path.

" Development & refinement of skills.

\' Learnt about our strengths & weaknesses through feedbacks

from supervisors & industry experts.

\ Preparedness for placements.

{Gaining confidence & enhancement of soft skills.

" Networking with professionals in the field.

] SUGGESTIONS

There should be a Quality
Management team rather than only
one Quality Manager as medical
quality is a wide field and requires
tedious working to maintain the
quality of the medical services
being provided to the patients.

department can

A separate registration &
billing counter for Emergency|

reducing TAT & increasing
patient satisfaction.

Training of hospital staff can
include more aspects such as

help in
management & technology.
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