
2. Explored

various

departments.

3. Learned

intricate details of

how hospitals

actually operate.

SUMMER TRAINING PROGRAMME AT WOCKHARDT HOSPITALS, NAGPUR

INFECTION CONTROL- HAND HYGIENE & BUNDLE COMPLIANCE

LEARNING AND VALUE ADDITIONS
BRIEF HISTORY

Wockhardt Super Speciality

Hospital, Nagpur was founded in

2007 .Wockhardt Super Speciality

Hospital, Nagpur was established as

fitting symbol of befitting the trust of

the people of Central India, which

has ensured that the already existent

cardiac hospital at Nagpur crosses

expectations thereby facilitating

accreditation with NABH.

CHALLENGES USEFULNESS SUGGESTIONS

S W O T

Strength

1. Record keeping

encouraged better

response on the part

of staff.

2. Regular seminars

on infection control.

3. Increased in hand

wash solutions.

Weakness

1. Miss steps in

time sensitive

situations.

2. Que set

flushing in

CVP line is

neglected due

to time

constraints.

Opportunity

1. Events like

glow germ event

should be

organized more.

2. Mandatory

seminars for

doctors on HCAI.

3. Newer

technology to

minimize HCAI.

Threats

1. Possibility of

negligence on

staff’s behalf.

2. Huge costs with

required

equipment's

discourage staff

from replacing

them as much as

they should.

More number of events

could lead to better

awareness.

How hierarchy works

in big organization

1

Effective communication

with patients, doctors and

other hospital staff.

2

4

Mentor taught me

technicality of the

job.

3

Team work skills by

coordinating with staff.

5

Rapid action taken to

prevent blood clots.

6

Valuable insights on

other project from

co-interns.

7

Organized and managed

hand hygiene

programme.

8

Realized that hand

hygiene is a lot more

important than

perceived.

9

Full time strict

employee observation.

Routine lectures should be

organized for doctors as well

as nurses.

Need for improvement in

OPD waiting time and

discharge process.

There should be a track

sheet to track the progress

made each week during

internship.

01

02

03

04

05

1. Prepared

me for real

life work

environment

.

7. References

earned from

my seniors.

4. Confidence

boost on

management.

8. Clarity on

interest in

hospital or

healthcare.

5. Network

with likeminded

colleagues
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Effective hand hygiene reduces the incidence of healthcare-

associated infections and play a key role in Cross contamination

prevention.

From the observation, it can be seen that basic practices of hand

hygiene is lacking and when admin was involved leniency was

reduced. For which infection control bundle compliance project was

allotted for checking compliance rate for further prevention.

1

Involved in activities with

high risk of cross

transmission.

2

Initially it was tricky to

develop a positive rapport

with staff.

3
Challenging to get doctors to

participate in events.

4
Transition from online to

offline

5 Covid concerns in ICU

6. Taught me

how to operate

in a team

environment.

MISSION-
“To serve and enrich the quality of

life of patients suffering from

diseases, through the efficient

deployment of technology and human

expertise, in a caring and nurturing

environment with the greatest respect

for human dignity and life.”

VISION-
“Wockhardt Hospitals will strive with

excellence to fulfill the needs of the

community in its chosen field of

medical treatment”

ORGANOGRAM-

HOSPITAL ADMINISTRATOR→
Dr VINOD

HEAD NURSE→ VALSAMMA
SISTER

HEAD INFECTION CONTROL→
SHINY SISTER

INTERN→MAYURI DHANDE

GUIDED BY: ASHISH BANDHU

SUBMITTED BY: MAYURI

DHANDE

MBA HM-26 (1322)

Managed flow of

information.

THEORETICAL AND PRACTICAL KNOWLEDGE

1. Theoretically it seems quite easy to

follow given instructions.

4. No in depth knowledge of specific infection.

2. Focuses more on hospital

aspect of infections.

3. Does not equip you with the

ability to make others understand

the importance of hand hygiene.

1. It is much harder to implement

them in reality.

3. Learning about them in practical

environment gave in depth overview of

them.

2. Got to know various other HCAI.

4. Much harder to convey the consequences.

THEORETICAL

PRACTICAL

Introduction-
• Hand hygiene is now

regarded as one of the

most important and

number one step in any

infection prevention &

control program.

• It is one of international

patient safety goal no. 5

i.e. Reduce the Risk of

Health. Care-Associated

Infections.


