
Established 1954 Headquarters Danbury, USA Employees 70000+ Projects 35000+

Vision: IQVIA brings together advances in data science, technology, and healthcare expertise to help customers make better

decisions and ultimately improve patient outcomes.

Mission: To help create a healthier world. IQVIA believes that by accelerating innovations & making intelligent connections

across the healthcare ecosystem , it can make exponential progress.

Learnings & Value Additions

- Learnt Stakeholder Management.

- Clear communications.

- Handling Escalations.

- Process of Entire project.

- Different stakeholders in the project.

- Working within strict deadlines.

Strength

- Strong Presence (100+ Countries)

- 70000+ Employees

- World’s Largest CRO

Opportunities

- Use of AI/ML/RA in Healthcare

- Outsourcing Trends in

Pharmaceuticals

- Faster Clinical Trials

Weakness

- Working in Silos

- Majority of Domain Specialists

- Product Oriented Business Model

Threats

- Stringent Regulations

- Data Security

- Competitors adopting technology

SWOT (IQVIA)
Challenges

- Communicating ,co-ordinating & convincing

citizens , field assessors, state coordinators of

each state

- Solving problems with immediate prompt

actions/solutions

- Following strict deadlines for completion of

ULBs

- Multitasking & task prioritization

- Redundant data app procedures

- Solving problems with immediate prompt actions/solutions .

- Solving problems with immediate prompt actions/solutions .

Usefulness of Internship

- Exposure to corporate culture & Government project.

- Exposure to management consulting.

Recommendations

- User friendly app functionality for FA team

- Extensive training to field assessors.

Practical v/s Theory

- Soft Skills v/s Stakeholders

- Communicating emails.

- Eisenhower Method for task prioritization.

Skills Acquired

- Problem solving

- Decision Making

- Team work

Field Assessors

Interns (QA/DA)

Associate Consultant

Consultant

Engagement Manager

Sr. Principal

Organogram

Healthcare consulting helps provide health organizations with professional guidance spanning a wide range of services that may include manufactured goods, mobile devices, information systems, and retail.

Healthcare Consulting (Management Consulting In Healthcare)

Needs
- Reduce Costs - Regulatory Demand

- Deliver Value - Market Dynamics

Generalist - McKinsey | BCG | Accenture | Deloitte | LEK | Simon Kutcher

Product - Trinity | Health Advances | Clearview

Delivery - Chartis

Specialist - IQVIA

Healthcare Consultant (Role)
- Expert Level Advice & Knowledge

- Identify Challenges

- Find ways to overcome challenges

Introduction of SBM

Swachh Bharat Abhiyan is a Clean India drive and Mission launched as a national campaign by

the Indian Government aimed at maintaining cleanliness of streets, roads and infrastructure

of the country. Indian Prime Minister, Narendra Modi has officially launched this mission on

2nd of October (the birth anniversary of Mahatma Gandhi) in 2014 at Rajghat, New Delhi.

Introduction of GFC

On 1st October 2021, the Hon'ble Prime Minister launched Swachh Bharat Mission-Urban 2.0,

with the overall vision of creating “Garbage Free Cities” (GFC), thereby placing India on a new

trajectory of growth towards an ecosystem of holistic sanitation and waste management. For

achieving this vision, a key objective under SBM-U 2.0 is to make every urban local body at

least 3-star Garbage Free as per the Star Rating protocol. On the eve of “Good Governance

Day”, Ministry of Housing and Urban Affairs (MoHUA), Government of India today launched

the ‘Azadi@75 Star Rating Protocol of Garbage Free Cities- Toolkit 2022', the most important

governance tool of waste management – the Star Rating Protocol for Garbage Free Cities.
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