QVIA

GARBAGE FREE CITY

STAR RATING

THMROES:

GARBAGE FREE CITY 2022 QUALITY CHECK

BRIEF HISTORY

IQVIA, formerly quintiles and IMS Health, Inc. serving the
combined industries of health information technology and clinical
research. IQVIA 1s a provider of biopharmaceutical development
and commercial outsourcing services, focused primarily on Phase
I-IV clinical trials and associated laboratory and analytical services,
including consulting services.
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SWOT ANALYSIS OF SBM GARBAGE FREE CITY PROJECT

VISSION AND MISSION

Industry 1s working to improve real-world patient outcomes through
treatment innovations, care provision, and access to healthcare. For
the Information technology, and Service solutions clients need to

drive new 1nsights and approaches, they rely on IQVIA.

ORGANIZATION STRUCTURE

The MoHUA has
launched the
Protocol for Star
Rating of Garbage
Free Cities to enable
cities to gradually
evolve into a model
(7-star) city, with
progressive
Improvements 1n
their overall

cleanliness.
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* GFC project, gives opportunity to cities for the
development purpose.

* City as well as citizens can gain benefits of
cleanliness from the GFC project.

* Due to competitiveness among cities for star
rating, cities will maintain cleanliness.
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* On the basis of previous year ratings, city will
get chance to rectify mistakes.

* Clean cities attracts tourists to visit in those
cities.
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* Failure in submitting any document, may lead
city to fail in process.

* Protocols of GFC Project, sometimes may
affect small ULBs
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* On the basis of previous year ratings, city
will get chance to rectify mistakes.

* clean cities may attract tourists to visit in
those cities.

LEARNINGS AND VALUE ADDITIONS

DA framework of different components taught how macro

level problems can be solved.

Documentation reading helps, as minor details also contain

important information 1n 1it.

Providing training to field assessors taught leadership skills.

CHALLENGES FACED

* Multiple relocation of Working place.
* Language barriers due to different state documents.

* Guding 10 to 12 Field Assessors at a time.

GFC CERTIFICATION PROCESS

F1ll GFC MIS on
portal

Apply for Star
Ratings
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INTERNSHIP USEFULNESS

* Practical exposure of working increases confidence.
* Understanding work culture 1n corporates.

* Access to variety of tasks.

SUGGESTIONS

* GFC QC Process flow 1s complex, can be made simple
* Process Involves multiple phone calls, any alternative
might simplify the process.




