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History

«  Sancheti Institute for Orthopedic & Rehabilitation was established in 1965 & Sancheti Quality Department

Hospital for Specialized Surgery was started in 2008. Sancheti Hospital has state of the
art infrastructure and equipments to conduct all the Specialities and Super- specillitie

services.
* Data entry : Data entry is done from the feedback forms collected from the patient. It includes
" highlights and lowlights of the visit as well as time taken for each process in the hospital.
ision
. To become world leaders in providing state-of-the art orthopaedic services. Communication
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. Toreach out to the underprivileged and economically challenged patients and to provide e ) 7 “HMJ:LT:WW
innovative healthcare solutions to them. '
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. To lead by example and showcase to the world the best clinical practice in patient care, |
surgical expertise and academics. Mrsing Care
. To anticipate the needs and meet the expectations of every single patient by providing Data Analysis

customized solutions.

Data Analysis includes putting the data collected from feedback forms into excel sheets then using
formulas given by NABH. The data is then converted into graphs / pie charts which is used for analysis
and further reference.

. To keep abreast with newer developments in the field of orthopaedic

. To undertake basic sciences and clinical research in order to improve the outcomes for
patients.

About Hospital Medical audits

. Sancheti Hospital renders highly specialized services in all areas of orthopedic, which
include Joint Replacement, Arthroscopy, Spinal Surgery, Rheumatology and Arthritis,

Open file audit includes :
Shoulder Surgery, Plastic and Reconstructive Surgery, Neurology, Hand and Microvascular pen Tiie audit Inclu

Consent audit includes:

. . o . » Admission form
Surgery, Faciomaxillary and Dental Surgery, Sports Injuries, Anesthesiology and so on. . . » General consent
s . . . . . . » Patient education form .
it’s a comprehensive orthopedic super specialty hospital with all subspecialties of > Clinical notes » Anaesthesia consent

orthopedic available under one roof ” . » Blood transfusion consent
» Patient transfer form .
> Implant details » Operative consent

; ol o : : P » Vulnerable consent
. Sancheti Hospital is a destination and a tertiary reference center for most complicated > Clinical care pathway

cases in orthopedic across the country. It was also the official reference center for the » Face sheet

Commonwealth Youth Games 2008-responsible for rendering all required medical » Estimate form Cut strip audit: cut strip policy includes storage and dispensing of

services to athletes, coaches, support staff and spectators. » Care bundle checklist individual medicine in transparent pouches . These pouches must
» Medication chart be labelled with name of the medicine, expiry date and batch no.

. “Sancheti Hospital’s Sports Medicine Division caters to all the national and
international teams in various sports, hence Sancheti acted as a medical partner for
Commonwealth Games 2010 held in New Delhi, and the World Series Hockey held in Quality Indicators Emergency Codes
2012 at Pune/”

Learnings and value addition

The NABH standards are documented in CODES
Admiristrative Patient Discharge Process 10 chapters , which are as follows — e m:aelwct;rer;::seimcrmn)
. 1. Access, Assessment and Continuity of > Code Red (Fire)
What is IPD? ! Y Cade Yellow (Violence)
care Cade Grey (Elopement from SEHC)
H Code W iG@ Mass casuait /Disaster)
¢ Aninpatient department or IPD is a unit of a hospital or a healthcare 2. Care of Patients (COP) In-House : *
facility where patients are admitted for medical conditions that require 3. Management of Medication (|\/|O|V|) External
appropriate care and attention. An Inpatient Department of the hospital is . . .
equipped with beds, medical equipments, round the clock availability of 4. Patient nghts and Education (PRE)
doctors and nurses. 5. Hospital Infection Control (HIC)
6. Continual Quality Improvement (CQl)
7. Responsibilities of management

(ROM)
8. Facility management and Safety (FMS)
9. Human Resource management (HRM)
10. Information management (IMS)




